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VALUES

Core Values Central to the UW Undergraduate Experience
The University of Washington’s undergraduate experience should be embedded in a culture focused on inquiry, diversity, and excellence. Components of such a culture should include: opportunities for transformative experiences, a welcoming and inclusive campus climate, clear articulation of learning goals at all levels (university, college, department), manifestation of learning outcomes through exposition and evaluation, and enhanced advising tools to guide, integrate and accelerate students’ intellectual discovery and development.  

Undergraduate students learn most effectively when learning is active.  The academic experience is enriched when students incorporate learning into their broader lives. Living and learning communities, social groups, service activities, and supportive services targeted to the needs of students provide opportunities to integrate their intellectual growth with the rest of their campus and life experiences.

The University of Washington’s undergraduate experience should provide access to all. This places increasing importance on financial aid, so that all students can take part in the richness of university programs (such as discovery seminars, internships, or study abroad programs).

We affirm the following core values as central to the UW undergraduate experience:

Intellectual discovery:  As one of the nation’s premiere research universities, the University of Washington is at the forefront of the generation of new knowledge.  Undergraduates must be integrated to the fullest extent possible into the research mission of the university to share in the passion and excitement of intellectual discovery.  Their course of study must result in a deep understanding of at least one discipline and should include transformative experiences in research, scholarship and creative activities.  In our classrooms, studios, laboratories, and libraries, our students acquire not just a body of knowledge, but a critical understanding of how that knowledge is discovered, refined, and applied through research.

Demographic and intellectual diversity:  Students, faculty and staff at the University of Washington must reflect the diversity of our society.  Undergraduate education must provide our students with the cultural competencies needed to engage an increasingly diverse and globalized world and to contribute to pluralistic forms of knowledge. 

Purposeful, sustained and integrated personal development:  The undergraduate experience is a developmental process with students’ goals evolving with their intellectual and social growth.  The university must provide an integrated and interactive support system that will efficiently serve all students, beginning with admission into the university and continuing through graduation.  Students must be intellectually challenged and inspired throughout the undergraduate experience.  They must acquire the attributes and skills that prepare them well for leadership in their careers and promote lifelong learning and responsible citizenship at local, regional, national and global levels.  

Sustained engagement in the larger university community:  The undergraduate experience must include participation in campus traditions, activities, and communities that deeply enrich students’ lives and learning.  Engagement in the university must be promoted through intellectual, social, civic communities that include disciplinary and interdisciplinary connections.  Achievements of our undergraduates must be given high visibility and celebrated widely.  Pride in accomplishment, a strong sense of community, and an excellent undergraduate experience are attributes that inspire students to form lifelong associations with the university.  

Recommended Strategy for Implementation of Action Plans
To implement the action plans for each goal listed in this report, we suggest the following strategy:


1.  A senior-level administrator in the Office of the Provost, such as a Vice Provost for Undergraduate Education (VPUE), will have oversight for the enhancement of the undergraduate experience, with primary responsibility for enacting the recommendations of this report.  This administrator will work closely, and in collaboration with, the deans, faculties, and staff charged with teaching and supporting undergraduates.  The involvement of the Office of the Provost will ensure that academic and administrative units will work together effectively and collectively in support of students.

2. The VPUE will appoint a standing advisory committee to regularly review and assess the progress of the implementation of the recommendations.   This committee should be representative of the relevant stakeholders, including students.   Students’ experiences are profoundly enhanced when departments, administrative units, and student services work as partners and in concert with one another on behalf of undergraduates.  

3. Establish a common understanding and language about the expectations and experiences for UW students, used by all units involved in undergraduate education and support.  This effort would make the university appear more unified and coherent to the students and facilitate greater collaboration across campus.

4.  Invest in new programs and initiatives that enhance learning for all undergraduates.  It is important to maximize the opportunities for transformative experiences that are accessible to students regardless of financial or other constraints.

5. Approach the implementation of the recommendations in both a systemic and developmental manner.    For example, preparing for a capstone as a senior or other integrative experience must begin on the very first day of freshman year.  This preparation must be built into the curriculum with developmental courses in inquiry and research, graduated expectations, and multiple sources for mentoring.  In addition, there must be bridge course(s) for transfer students to insure that they have the appropriate preparation and skills to be successful. 

Goals
 and Action Plans

Goal One: Navigating the UW  

The University must create and sustain a coordinated campus-wide guide to assist students in navigating the undergraduate experience.  The educational experience at UW must be a guided process toward explicitly stated expectations and supported with coordinated and sustainable resources for the student.   

The organization of a set of interactive student services designed for simplicity and access, and appealing to the full diversity of students is the critical first step in this process.  It would provide one-stop services for residential, commuter, transfer, non-traditional and evening students.  

An advising resource, for example, that allows students to explore interactively course and major opportunities and requirements would provide greater access to information.  

To maximize the potential benefit of these and other online and interactive services for students, the University must also provide opportunities for students to develop competencies in information and technology fluency.  

In addition to online tools and resources and academic advising and counseling, the University must expand the pool of mentors to assist all students in thinking creatively and strategically about their university and post-university goals.  Mentors should include faculty, staff, graduate and undergraduate students, alumni, and community members.

Above all, coordination among academic and service units is essential to achieve this goal.

Action Plan for Goal One

Preamble:  The University of Washington has the potential to offer every student a premiere undergraduate education.  However the university’s large size and complex organization make it difficult for many students to access the information and obtain the guidance needed to strategically plan and complete their ideal program of study.  The UW should critically evaluate current structure and quality of student services, identify where gaps exist, and then create a highly coordinated, student-centered set of resources for undergraduates to navigate the university.  We stress that improved coordination among service and academic units should be set as the top priority and in doing so, we encourage bold and creative design and implementation strategies.  

As an initial step, coordination should be achieved within the following three areas:

1. Enhance communication and delivery of support services.  

Provide students with a comprehensive overview of the services available to them, such as financial aid, registration, or advising resources, and provide those services in a user-friendly manner.  This information might be accessed by students online or at convenient, personable, and welcoming locations where assistance is provided from cross-trained staff. 

The VPUE will oversee the development of improved web and in person services with possible relocation of units.

2.  Provide greater access to advising and mentorship. 

The UW should make clear the expectations/responsibilities of students beginning with their entry to the university and continuing with completion of the degree.  The critical goal is to provide substantive guidance – whether in person or through remote interactive means - to enable students to make the best use of UW’s many resources as their knowledge and experience evolves.   Advising and mentoring networks should be established, with involvement of academic advisors, faculty, students, staff as well as alumni and community members.  To increase student awareness and the convenience of the advising assistance, advisors and mentors could set up satellite locations in the libraries, HUB, and other places where students gather.

As models to achieve more effective advising are considered, the VPUE should convene a campus wide effort to clarify advising resources and strategies and address differences.  

To establish a workable mentoring network, it will require active participation by the faculty and staff.   Criteria need to be developed for meaningful mentoring.   All undergraduate degree programs should develop a “mentoring plan” for their majors, which may include graduate students, post doctoral associates, community members, as well as faculty and staff.  Recognition of this important role by departmental chairs and deans is essential for the success of this program. A campus wide online “matching service” could expand the mentoring pool to include staff, students, alumni, and community members. 

3.  Create an advising resource to explore course and degree options.

 This initiative might be described as creating a curricular compass, providing students with a comprehensive overview of curricular options and opportunities available to them.  This will require coordination among academic units so information can be uniformly accessible to students.  

The VPUE with the advisory committee will join together in this effort.
Goal Two:  Living and Learning Communities

The University must create and support a network of university-related communities that nurture academic achievement, enlightened citizenship, personal growth, diversity, and social engagement for all students. Space for all members of the UW community to gather both physically and virtually is essential.

We must support a wide array of formal and informal learning communities across UW, in classrooms, libraries, residence halls, Greek houses, the region, and beyond. 

The University must emphasize connections among students, staff, faculty, postdocs, alumni, and community members in educating and mentoring undergraduates. Student and faculty collaborative intellectual efforts should be made more visible to promote the academic community.

Community is fostered by tradition that connects students with each other and the university and their peers.  These intellectual, social, cultural, and civic events forge ties and life-long affinity and symbolize at student’s progress through the university.  

Action Plan for Goal Two

Preamble:  The best undergraduate experience draws widely from an array of experiences that students have at the University, both inside and outside the classroom.  A sense of community and of engagement  can strengthen academic learning.

1. Conduct a comprehensive inventory of current learning communities that occur inside and outside the classroom at the University of Washington.    

This inventory would identify the key components of successful UW programs and services and build on those to encourage the creation of additional programs and services that enhance learning communities.

Bring together leaders of current living and learning communities with student leaders and recent alumni to explore how to expand opportunities for UW students to participate in learning communities.    

Build communities where students can engage diverse forms of cultural knowledge and expand their experiences through involvement in undergraduate research, study abroad, service learning, or student leadership. 

Involve students in the creation and development of new learning communities, link learning communities to all aspects of campus life (i.e., academic, cultural, co-curricular, and extracurricular activities) and provide opportunities for students, faculty, staff, and graduate students to participate in meaningful learning communities that take advantage of the unique attributes of the University of Washington and the region.

2.  Establish a sense of community beginning with student pre-entry and recruitment and extending through post-graduation experiences.   This involves increasing the sense of a campus community by expanding efforts to recruit and retain undergraduates from underrepresented groups, and enhancing pre-orientation experiences to connect students to the campus community by assigning a working group to ensure that all students are encouraged to participate in the UW community in a variety of ways. The University should also develop recruitment activities that emphasize the hallmarks of a UW education such as undergraduate research, leadership involvement, and international experiences, sponsor “welcome” activities for incoming students that include contact with current students or alumni before arriving on campus.  Other activities would include:  coordination of campus welcome and orientation activities that establish belonging and set high expectations for graduation; creation of new events that mark students’ milestones as they move toward graduation, the transformation of the University Convocation into a stronger, more inclusive campus tradition, and the creation of more opportunities for students to develop meaningful connections with faculty and staff.

3.  Increase the programs and services (e.g., arts and cultural events, leadership development, campus employment, involvement opportunities) that foster the spirit of tradition, increase interactions between students, create a culture of enjoyment, build community, and develop lifelong learners.  

Establish a comprehensive, web-based activities calendar for campus events and programs such as student government and student organization meetings, arts and cultural productions, concerts, entertainment, lectures, gallery and museum exhibits, and related community activities.

Provide support for student development that includes campus leadership and student-initiated activities.

Implement a campus-wide leadership skills development program for students.

Allocate annual funds for a student-coordinated selection of arts and cultural performances and lecture series by nationally and internationally renowned presenters.
Establish campus traditions that reinforce the unique aspects of a UW undergraduate education.

Review transitional services that graduates need as they leave the university like a one quarter extention of computing access, career counseling, or purchase of UPASS, for example.

4.  Enhance and expand campus gathering spaces so that students feel comfortable, welcomed, and "at home," while also facilitating greater interaction, integration, and understanding among students.

Develop the HUB into a thriving center of student life and learning for residential and non-residential students.

Provide additional spaces for students and campus groups to informally gather and interact.

Enhance current learning spaces, such as the libraries and other locations, to provide space and services for students who live off campus and need an “office away from home.”

Goal Three: General Education, Exploration 

The University must foster excellence in general education and provide our students a clear direction toward their major.  This begins by redefining the goals of general education to emphasize our commitment to intellectual discovery and assuring our students access to an integrated and wide-ranging set of opportunities to explore our cultural and natural worlds.

In support of general education, we must establish a culture of inquiry-based learning that is infused throughout our curriculum (reinforced in every classroom and in every program) and starts with a student’s first quarter of study.  

Organizing general education in the freshman year around a set of thematically-based, interdisciplinary seminars (for example, global health, transportation, the intersections of science and art, and so forth) and engaging students in reflective scholarship (encouraging, for instance, the use of portfolios of student work to represent milestones in mastery and development) will be important steps in redefining our approaches to learning.  

We must provide students sustained opportunities to develop meaningful connections to faculty, advisers, staff, and other students.  These connections will support vibrant learning communities and foster an environment that nurtures students in a period of exploration and questioning inside and outside of the classroom.  This will require an investment in opportunities such as sophomore seminars to help students examine possible majors and think strategically about university and post-university goals.  

We must embrace diversity as a central goal of general education.  Establishing a benchmark that 75 percent of our students will take at least one course related to the UW’s Diversity Minor as part of their general education program is recommended.

Excellence in communication in all of its forms (writing, speaking, information fluency, visual literacy, etc.) is the cornerstone for an effective general education program and all student learning UW.

Action Plan for Goal Three

Preamble:  The best undergraduate programs are built on general education requirements that are intellectual, rigorous, and tied to clearly articulated student learning goals (e.g., critical thinking, inquiry, writing, scientific understanding, moral and ethical reasoning, cultural competency, and civic literacy.)  From freshman year, students should be part of the university’s culture of scholarship; they should have high expectations of themselves, their courses should engage them in inquiry-based learning, and their degree programs should demand that they participate in the extension and application of knowledge.  

Campus-wide oversight and coordination by the Provost or her designee are essential to achieve this goal.  Dedicated funding to improve the general education curriculum, to re-design freshman, sophomore, and transfer seminars, and to expand an infrastructure that fosters transformative educational experiences will be needed.  In particular, the learning goals associated with engaging diversity, improving communication skills, and fostering information fluency require special focus.

1.  Develop general education learning goals.  
Appoint a committee to articulate clearly measurable goals for the general education requirement and develop a method of measuring student performance on these goals.  This committee may choose to build on the previous work done at the UW on Student Learning Objectives, associated with the 2003 accreditation process. Although criticized for being too broad, the three areas of objectives (analytic, intellectual, and communication) may provide a starting point for further articulation of learning goals, including those associated with student experiences beyond the classroom (e.g., study abroad, international awareness, service learning, or research).  The SLOs (http://www.washington.edu/slo/index.html) have been used in assessment of seniors and graduates for several years.  Include a focus on diversity and multicultural competency in general education goals.

Oversight for the implementation and assessment of general education requirements for all students will rest with the Office of the Provost.

2.  Strengthen freshman, sophomore, and transfer student seminars.  

Replace or redesign current freshmen and transfer student seminars to better connect students with majors and educational and professional opportunities.  

New seminar series that integrate general education with interdisciplinary themes connected to UW’s areas of research would introduce students to areas of study from a variety of points of view (e.g., global health, transportation, energy, etc.).  Seminars might be led by advisers or faculty, and would involve faculty, more senior students, and staff.  These seminars would provide students with connections to major degree programs, research opportunities, service learning, and help them to engage in diversity in a meaningful way, related to their area of interest.  Connections to residential life and other campus and community activities would be encouraged through collaborations with housing, student activities, and other campus units.  

The Office of Undergraduate Education and Student Affairs should work together with colleges and departments to develop these seminars and related living/learning activities.

3.  Provide courses that meet goals, foster scholarship and inquiry.  

In order to prepare students for capstone experiences, they must become accustomed to participating in scholarly inquiry beginning with their general education courses.

Departments will need to assess the effectiveness of current course offerings with respect to general education learning goals.  The Provost’s office should then provide resources to re-design existing courses and develop new courses that fill gaps in helping students meet requirements.  

Funding should encourage pedagogical approaches that engage students in the culture of scholarship and experiential learning through curriculum enhancement awards to faculty and departments.  Problem-based learning, mentored research, international experiences, service learning, leadership and/or creative activities should be developed as part of general education courses that explicitly address the learning goals.  Units such as CIDR, the Teaching Academy, and Educational Assessment could provide support for faculty to adopt these approaches.  

Contributions of other units not traditionally associated with pre-major undergraduate courses (UW School of Medicine or UW Law School, for example) should be sought to expand the pool of instructors who can contribute to general education undergraduate teaching & mentoring.  

The Provost’s office, together with college deans, should provide funding and oversee curriculum assessment and re-design.

4.  Articulate learning goals and document student learning.  

Students should be aware of individual course and general education learning goals, and they should develop ways to self-assess and document their progress toward meeting these goals.  

Require faculty and departments to publish course and degree program learning goals.  

Engage students in reflective scholarship and learning from the first year, encouraging development of personal learning objectives in addition to the general student learning objectives (in freshmen/transfer seminars, for example).

Require students to build portfolios of their work to represent milestones, mastery, and evolving interests.  

Departments should be accountable to their deans for developing learning goals for their curriculum and outside the classroom opportunities, including research, travel, and experiential learning.  Catalyst, the University Libraries, and others should be involved in providing technology and training for students to develop e-portfolios.

5.  Focus on communication and information fluency in all disciplines.  

The university should ensure that general education courses as well as introductory courses in major degree programs include curricular components that help students develop oral and written communication skills and information fluency.  

Develop assessment tools to measure effectiveness of instruction in the areas of communication and information fluency.    

Implement the recommendations of relevant task forces, such as the College of Arts and Science’s Writing Committee, and encourage support for writing in the discipline across the curriculum.  Provide additional support for drop-in writing and research centers on campus that extend the academic day to include evenings and weekends.   

Involve the libraries in an effort to ensure that all students develop skills in information fluency that form the basis for lifelong learning and that enable students to master content, extend their investigations and become more self-directed.  Include this skill as a desired outcome for all UW students and incorporate it into  the general education requirements.  

College deans, libraries, and information technology groups across campus should be involved in implementing this recommendation.

6.  Transform students into scholars.  

Establish transformative experiences, such as study abroad, community-based learning, mentored research, internships, and creative activities as the hallmarks of a UW undergraduate education.  
Increase opportunities for study abroad, community-based learning, mentored research, internships, and creative activities for all students, including providing scholarships to those who currently cannot participate due to financial constraints.  

In particular, foster the development of opportunities that lead to an integrative capstone experience for graduating seniors.  Enhance the visibility of student scholarship, including expanding venues such as the Undergraduate Research Symposium to showcase and develop expectations for student achievement.  

The Office of Undergraduate Education, Office of International Projects & Exchanges, college deans and department chairs all need to be involved in providing infrastructure to grow opportunities for students, to oversee student experiences and to assess learning based on expected outcomes. 
Goal Four:  The Major, Integrated Experience

The major must be established as an integrated experience in which students develop a heightened expertise in their discipline and are able to think rationally, creatively and critically, and to be effective communicators.  Every student who graduates from the University will participate in a capstone/cumulative project in the discipline or an interdisciplinary field related to the major. The experience should reflect mastery of skills and scholarship in the student's field of study and may take the form of research, creative activity, internship, or leadership in community-based projects beyond the classroom.  

Achieving these goals requires that learning objectives for the major course of study be clearly defined and developmental.  Components should increase in complexity to achieve competency in writing and communicating in the discipline, and provide opportunities for independent discovery, scholarship, or creative activity.  Incentives must be provided for faculty to mentor students in capstone or cumulative projects, and financial resources must be allocated to enable all students to participate.  The University must promote interdisciplinary cooperation across units to broaden opportunities for students.  All undergraduate degree programs also must assist students in understanding the impact and applications of their field of study.

Action Plan for Goal Four

Preamble:  Majors should provide transformative and integrated experiences.  Ideally, all students will have participated in a capstone, research, or creative project before graduation. Given the university’s research orientation, programs and activities that foster student engagement with research and creative endeavors are vital for the university and for the students’ growth and enrichment.   The major should provide depth of knowledge and experience and orient students toward post graduate opportunities.  

All chairs and directors of undergraduate programs should be charged by their deans and the VPUE to work with faculty and staff to:

1.   Establish and make visible the learning goals and objectives of the programs, courses, and capstone experiences in the discipline.  Articulate curriculum-specific learning objectives that are developmental and reflect increasing complexity in the course of study leading to independent discovery, scholarship, or creative activity.

2.  Create a timeline for implementation of curriculum changes to align the degree program with departmental goals and learning objectives.  

3.  Increase opportunities for capstone/integrative projects in the discipline.   Promote interdisciplinary cooperation for credit within the major by broadening the requirements for the majors so interdisciplinary courses, projects, and opportunities are encouraged.   Provide a mechanism for departments to apply for additional funding to expand capstone opportunities.  

4.  The VPUE and deans should provide a mechanism for departments to collaborate and learn from each other in modeling exemplary programs in undergraduate teaching and learning.  These programs might include innovation in admission to majors, teaching in courses, examples of faculty/undergraduate student research endeavors, community building within majors, and examples of cumulative/capstone projects.  

5.  Major degree programs should be accessible and welcoming to the full diversity of the student body.  The curriculum should include the study of multiple perspectives and knowledge traditions as appropriate to the discipline.  Departments should capitalize on the diversity of their faculty, staff, students, and region to provide a rich environment for research and scholarship. Diversity of intellectual thought and demographic diversity expand students’ understanding and ability to communicate and collaborate across differences.  

Goal Five: Investing in faculty 

The University must invest in faculty and program/department development, and create a broader and more balanced faculty reward system.

We must assign top priority to the recruitment and retention of outstanding and diverse faculty who are encouraged and rewarded for enriching and strengthening the undergraduate experience.  There must be a campus-wide ethos (as opposed to a mandate) for all faculty in all units to commit to improving the undergraduate experience.  This requires that University leadership make a clear commitment to undergraduate education.

There must be a centralized infrastructure that supports teaching and learning throughout the university.  A clearinghouse should be established to train and support faculty and graduate students in improving their skills in inquiry-based learning, mentoring, and strategies for engaging diversity.  Meaningful incentives must be provided for faculty who engage in these activities.

This goal is essential for the accomplishment of the other goals in this report.

Action Plan for Goal Five

Preamble:   Engaging, and supporting the faculty is necessary for any systematic and long-lasting improvement in undergraduate education. Faculty support is critical in bringing about the changes identified in this report.

1.  Create a strong and innovative Center for Teaching and Learning that reports to the VPUE.

The Center will develop the infrastructure needed to support and improve teaching across the university.  

The Center’s leaders should be responsible for communicating to the UW community about the many teaching support services that already exist (CIDR, OEA, Teaching Academy, Classroom Support Services, UW Catalyst, disability services, etc.), providing better coordination among those services, and developing new programs that enhance inquiry-based learning.

The Center should work with the Faculty Senate Council on Instructional Quality to insure coherence in the university’s efforts to enhance faculty and teaching assistant instruction. 

The Center should also provide coordination and support between undergraduate programs and the Graduate School – both of whom have roles in undergraduate and graduate education.

The Center should be given the resources needed to support the campus-wide movement to define learning goals and objectives for courses and curricula, reform curricula, ensure regular assessment and continual improvement of program components, and provide training in innovative teaching methods for faculty and students.

The Center should also develop a network of faculty and teaching assistants to serve as coaches and mentors to new faculty and those wishing to improve their teaching.  

2. Create incentives/rewards for teaching.

The University, led by the Provost’s office, should oversee a process that would allow a broader and more balanced faculty reward system to include substantive recognition and resources for undergraduate teaching in promotion and programmatic reviews.  This process involves working with the Board of Deans to define the criteria for promotion and program reviews.

Create substantive rewards for faculty who are outstanding teachers and mentors, and who engage in innovative pedagogy (such as inquiry-based learning, service learning, capstone research experiences, mentorship, etc.)

Provide funds for faculty to attend conferences on teaching in their discipline, funds for scholarly research on teaching and learning, and funds to support graduate student work and learning about teaching.

Every quarter, the Center should have a teaching forum that highlights best practices in a variety of disciplines.

3. Promote diversity of the faculty.  

The University must make a concerted effort to recruit and retain faculty of color, recognizing the close connection between faculty diversity and student diversity.

In addition to hiring a diverse faculty, support must be provided to all faculty and staff to engage substantively with issues of diversity in their teaching, mentoring, and working with students.  Continue and expand innovative programs such as the Curriculum Transformation Project.  

� Committee to Improve the UW Undergraduate Experience Report, December 2005, p.5.


� Goals are from the “Committee to Improve the UW Undergraduate Experience,” December 2005.
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