Core Values

University commitment and support for improving the Undergraduate Experience:  

The University should offer services organized in a way that best supports student needs, particularly focusing on special needs, like commuter students.  Capital improvements are necessary, which may include one location for provision of most student services.  Improved service delivery methods and 24/7 access for information and problem solving is needed. Also needed are improvements to seamless and collaborative access to information for student service professionals. One of the overall goals is to create an environment for transformative, exciting and engaging experiences. You could make a case for putting this in charge to the campus, but I really see this as a core value…before the practical ideas, which are next:

More wired campus where information sharing can occur that is not overloading but interactive and useful.
Charge to Campus/Recommendations

Determine the best organization/physical structure for delivery of service.  Reorganize in a way that makes sense – should activities be one place? Services another? One organization? One place? 

First Year Experience
By Quarter

AUTUMN QUARTER
First Six Weeks

Fall Fling, OMA Welcome Daze,
Homecoming

FIGS

WINTER QUARTER

Reintroduce information and opportunities.

SPRING QUARTER

Spring Fling

Ongoing 
Living Learning Communities 


Book end experience for the year, community 
Advising (Holistic)

Academic, Financial,  Personal
Services
Better unified virtual space

One Stop Space

One Bill

More deliberate Commuter help

Making Connections

The First Year Experience (FYE) is the foundation for every student’s success at the University of Washington whether the student is part of the four year cohort or two year cohort. We must ensure that students establish meaningful connections to faculty, fellow students and administrators.  There are seven life skills for first year students: making friends, getting good grades, establishing future goals, managing time, being on one’s own without family and friends, establishing an identity and maintaining physical self (Browner 1990).  Connections occur in the classroom, through structured and intentional programs and activities, living communities and extracurricular activities.  The result is that students form lasting friendships, establish mentoring relationships with faculty and staff and create an emotional bond with the University which increases the likelihood of retention, self-confidence and success. Browner, A. (1980). Students perceptions of like-tasks demands as a mediator in the freshman year experience, Journal of the Freshman Year Experience, 2(2), 7-30.

In making connections this committee feels that faculty can be more involved with advising on many levels formally and informally. The UW can create ways for small group interactions with faculty throughout a quarter/year – seminars for all students with no more than 20 in each, academically focused. We could use qualified administrators to teach/facilitate too (there are lots of us qualified to do this). This can also happen through more active engagement for passive learners. Tutorial models can be considered but would vary across colleges, but simple steps can be made toward this end. Small group mentoring after class in place of office hours make for an environment of making connections. This allows for more narrative evaluations to come with grades, allowing first year students to get a good picture of their progress. Graduate students need to be involved with undergraduate efforts because so much of the early learning is taught through TAs. 
Diversity

The University of Washington is a learning community that nurtures an appreciate and understanding of individual, cultural, racial/ethic, sexual orientation, social-economic, belief systems among our community members.  Our community is welcoming and respects the dignity others.  The University experience is enriched when students have the opportunity to interact and learn from those that are different.  Diversity is not a subset but an integral part of our daily activities in the classroom, living groups, campus services and extracurricular activities.  As a learning outcome, students will appreciate the contributions of all people to our local, regional, national and global societies.

Community 

The university needs to offer support/programs/etc throughout the first year; including addition of more living/learning communities in the residence halls. The undergraduate community needs to be more engaged electronically via peer connection programs like facebook. Freshman have utilized this tool faster than other groups on campus. 
Community can be better served by better implementation of living-learning communities, an initiative discussed in prior reports.

Citizenship

Increased academic partnerships with the Carlson Center and the community efforts at large in the Puget Sound Basin need to increase. Programs like the Pipeline project allow students to serve rural Washington and efforts can be made to make these available to address urban needs. Further, service learning should be sustainable to the communities it serves. It is important that students have a long-term presence for long-term problems. In addressing these issues UW services and support can be utilized wherever possible. These can be collectively implemented more effectively. In all these service learning opportunities, they can be collaborative among students of different majors and those that do not have them. Students learn how their fields overlap when working together applying and combing different concepts to solve real-world problems. This can be a study-abroad in the state of Washington that would be more accessible to freshman and transfers more so than international ones.
Student leadership can be better integrated with the university in all levels. The relationships between RHSA, IFC, Pan Hell, UGC, NPHC, and the countless organizations affiliated with the ECC can be better tied together in collaborative community building efforts. Further, these groups can be better engaged by administration and faculty in decisions being made, the learning aspects of committees like this one needs to be realized.
Research:

The UW community is robust and research focused.  Students are engaged with faculty in the creative production, critical interpretation, and application of research and actively contribute to the development of culturally diverse forms of human knowledge.
· Honor’s Program

· Undergraduate Research

· Independent Studies (‘spontaneous’ faculty-student collaborations)

· Discovery Seminars (opportunities for collaborative group research, place-based and experiential learning)

· Internships (opportunities for collaborative work with community leaders and organizations)

· College Work Study research assistant opportunities (e.g., literature searches, annotation of sources)

· Summer Bridge programs

· Study abroad (international programs)

Academic Success and Intellectual Growth 
Those experiences and services which assist students to achieve academic success, intellectual growth and a commitment to life-long learning and civic engagement. Advising needs to continue the OMA advising model and expand focus on development of whole person. Strengthen the role of the adviser – with faculty involvement (require students to get advising, proactive reaching out to students who don’t seen an adviser? assign advisers; faculty advising wherever possible.  Could faculty work with a group of advisers who work with students so that somehow they have minimal contact but valuable?)
· Center for Learning and Undergraduate Enrichment

· Office of Minority Affairs Instructional Center

· ICA Summer Bridge Course

· Freshman Interest Groups (FIGs)/Transfer Interests Groups

· CLUE

· Discovery Seminars

· First-Year Seminars

· Pedagogical Innovation within individual Departmental courses (especially those that focus on “democratizing” knowledge; place-based and experiential learning; communities of practice)

‘Foundations’ courses within Departments
Services

Services need to help in the development of life skills (financial literacy, work skills, career development, etc early) to supplement the academic growth opportunities. As part of this the UW needs to create more well paid campus opportunities for part time work so students will remain on campus. Further, services can be extended to parents and family of undergraduates for information sharing, support, building community and development.

