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What should be the attributes of an excellent undergraduate experience at the University of Washington? 

Fundamentally, it should be diverse so that students may experience the full potential of their undergraduate educational development.  

University should be accessible, removing all barriers that impede student progress.

Diversity Research:  recognize the vast diverse external communities surrounding the University where learning takes place.  Consider studying and recognizing their contributions to the community and environment in which we share.  

Provide and value the breath of opportunities students experience both academic and co-curricular activities that directly influence students’ leadership development skills.

As a resident institution, examine the roles residence halls play, and take advantage of their potential as learning-communities to promote student academic and social development.  

Build “inclusion communities” for commuter students.  Place “learning-centers” on the ground floor of every dorm and staff an Academic Adviser.  

Instead of waiting for students to come to see us, position ourselves where we can capture student interest in creative ways to engage in the learning experience, offering support services where and when needed.  

Educate students about the history of the land.  Provide “Notable Notes” about our University to students, e.g. the UW land originally belonged to Native Americans.   

Emphasize the opportunity to pursue a “diversity minor” as important news for students to know.  

A great university doesn’t see diversity as temporary fixture, but as an integral part of its mission.  

What are the strengths of the current UW experience? 

The university offers one of most diverse curriculums in the world, and has rich human and material resources available to students.  

The UW has the #1 Diversity Program (the Office of Minority Affairs Program) in the country and serves as a consultant to other Universities seeking to gain from our experiences.  This needs to be acknowledged as our strength. 

The faculty here are the best in the world.  Both faculty and staff are engaging, and care about UW students.  

Study abroad opportunities and our state of the art in technological advances play a valuable role for students.  

The vast cultural activities display the rich diversity of our student population.  

What are the weaknesses of the current UW experience? 

Large universities hide behind decentralization, although it has its strengths and weaknesses.  Our challenge is to help units/departments overlap, benefiting from each others’ strengths, establishing and focusing on common goals, bridging those goals where possible to maximize resources for student success.

Decentralization challenges students.  Students don’t always know where to go for what, e.g. related student services that are disconnected simply by location may explain why interaction does not always occur between these units.

Students need to bond with the institution, especially the larger “middle” group that is often overlooked.  

Although departments/units may build community within, it needs to extend to the larger campus community.  

Points of connections are important therefore, we must utilize staff more to expand the opportunities for student connection.   

Produce student status reports, providing relevant data for assessing and improving excellence in all areas.  This information is pertinent to the success of our students. 

Provide and coordinate more scholarships for students who do well.  We concentrate on high scholars, but miss those students in the “middle” who are successfully performing academically.

What are the national best practices, and what models can be adopted for the UW?

Michigan, UCLA, University of Virginia are doing well and are worthy of our consideration.  In addition, we should examine what we’re doing right here at the University of Washington through The Office of Minority Affairs, e.g. examine what the Instructional and Counseling Center are doing to contribute to student success.  We have successful models in place from which the university can benefit.   

UCLA has a successful support program that is impacting student retention rates.  University of Virginia has a high graduation rate for underrepresented minorities.  Michigan and Northwestern University both have remarkable financial programs in place.

The generosity of faculty here is expressed in their support, contributing their expertise and time to encourage student success.  I’m optimistic, and I see good things happening, especially when people take the opportunity to connect.  This is a great institution.  I learn as much from students as they learn from me.
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