First year Subcommittee Recommendations
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1.
Create, Expand, and Assist Living-Learning Communities

Learning communities stimulate academic and intellectual development through structured and intentional activities, whether in or outside the classroom.  Living communities provide opportunities for students to establish relationships, ease transition to and life at the university, increase access to academic and other support services, and facilitate interpersonal skills and personal growth. Living-learning communities have the potential to maximize benefits of both of these types of communities in one environment. 

Structured living environments, such as residence halls, fraternities, sororities and other themed houses have the ability to make a large institution feel smaller and more intimate.

Learning communities, such as student organizations, academic assistance centers and research groups provide smaller and more intimate opportunities for intellectual growth and exchange. Living learning communities, such as Honor House, combine the experience of structured intellectual activities with faculty, enhancement academic support and develop a strong sense of community, identity and affiliation.

Recommendations:

1. Establish additional collaborative learning (eg. living learning) opportunities for students.

2. Explore having all first year students live on campus.

3. Explore and develop central commuter services and gathering space for commuter and non-traditional students.

4. Provide academic support services in living group areas.

5. Improve relationship and connection with non-residential students, including commuters, transfers, non-traditional, and  evening students.

National Best Practices

Penn State @ University Park- First Year students (the Learning Edge Academic Program) take two courses together in groups of 24 students, live together in the same residence hall and have an upper class student mentor to guide them through their first semester.

University of Oregon – Freshman Interest Groups (FIGs) are linked together with a class taught by a faculty member through College Connections.  Student mentors assist the faculty members and serve as teaching assistants to help new students become better acquainted with each other, the faculty and campus resources.

Texas A&M – The Leadership Living Learning Community is a freshmen FIG created through a partnership between the Department of Residence Life and the Department of Agriculture Education.  The propose of the program is to socialize freshman in a reflective yet challenging environment, exposing them to leadership theory that can be applied in the programming aspects of the learning community.

2.
Realize diversity as a cross cutting and unified effort

The University of Washington is committed to promoting respect for the rights and privileges of other, the understanding and appreciation of human differences, and constructive expression of ideas.  To this end, we are committed to providing a safe environment for students to exchange ideas and to have healthy conversations about diversity, provide programs and activities that expose students to diverse cultures and to strive to have a student body reflective of the rich diversity of people in our state and region.

In the first year, there should be structured and intentional activities that focus on the richness of diversity in Freshman Interest Groups (FIGS), Transfer Interest Groups (TRIGS), foundation courses, TA Sections, residence halls, student organizations and activities, fraternities and sororities. Events that acclimate and teach learning skills should have as a matter of practice a value of diversity integrated in the curriculum and learning outcomes.  Diversity as a core value is transmitted in our community events such as Fall Fling and our community building efforts are inclusive of the Ethnic Culture Center and the student organizations that are supporting our under 

National Best Practices

University of Michigan – Michigan Community Scholars have a common interest in community and academic study.  Students join Michigan Community Scholars program seeking to build friendships with other students from a diverse set of racial, ethnic, religious, state, national background.  This program is open all first year and second year students. Faculty come from departments such as African and African American Studies, Economics, English, History, Information Studies, Psychology, and Sociology.

University of Maryland at Baltimore County – Meryehoff Scholarship Program is a program which invests in providing support for under-representative students seeking a future in science.  This is a learning community that supports students academically and financially.

3.
Create Community
A community should be waiting for a first year student. The first year experience begins with a series of intentional events and activities in the first 2-3 weeks that provide students with a welcoming environment, instills tradition and a sense of place and prepares students to be successful members of the academic community. Equally as important, the University should continue these efforts in building a student community that culminates in an end of the year event that provides a bookend for every year for every student. These community building events should involve as many student communities as possible: ECC, residence halls, Greek Community, and the commuter population. 

To foster learning communities, events that highlight academic achievements should also be continued and implemented such as the Undergraduate Research Symposium. In addition, UW should identify some increased ways to engage parents throughout the undergraduate experience. This creates a large community.  Rather than keeping them at arm’s length, the UW would benefit from intentional programming for parents, proactive communications with them, providing information on parenting issues for college years, and opportunities for appropriate involvement.

Recommendations:

1. Have a large scale, student-led, end of the year event that involves all major student groups and is coordinated with smaller events leading up to it.
2. Implement a large scale event(s) in Winter Quarter

3. Implement orientation-like information sessions in Winter Quarter on-campus and in student communities.
4. Engage UW parents with information and events targeted at them
National Best Practices:

Clemson University






Multi-Use Venues

University of Alabama & University of Southern California

Parent Program
UC Berkeley 







SUPERB Productions
University of South Carolina





Peer-led events
UW Best Practices:

Homecoming

Come Together Washington

Spring Fling/OHS

Undergraduate Research Symposium 

4.
Connect Students and Faculty through Intellectual Collaboration
Two of the most reliable predictors of an excellent undergraduate education are a strong faculty role in academic advising and direct student interaction with faculty in smaller classes that may also provide opportunities for collaborative work. The UW can create ways for small group and direct student interaction with faculty over the course of a quarter or year for all first year students through seminars comprised of no more than 20 students per class. Tutorial models can be considered and would vary across the university, but simple steps can be made toward the end of intensifying and expanding opportunities for student-faculty collaboration. Small group mentoring after class in place of office hours can create an environment for making connections. This allows for more narrative evaluations to complement grading and allows first year students to get a good picture of their progress. This can also be carried out by dedicating senior faculty to the teaching of first year foundation courses. Overall efforts by faculty to making connections and increasing academic success need to be recognized, supported, and rewarded. Faculty can be encouraged to be more directly involved in the advising of first year undergraduates, both formally and informally.

Students should be engaged with faculty in the creative production, critical interpretation, and application of scholarly and scientific research. Undergraduates benefit from opportunities to actively contribute to the development of the culturally diverse forms of human knowledge. A major world-class research university offers and supports multiple pathways to knowledge and a diversity of intellectual possibilities for students.  For example, critical place-based pedagogies can be tied to on-going faculty research projects that focus on local knowledge or regional issues; these experiences can reduce a consumerist mentality and create a sense of joyful agency as students embrace the challenge of engaging the production and application of knowledge. UW can create opportunities for students to be engaged in faculty research by supporting initiatives in OUE, across departments, in links with sponsored research projects, and other measures. Research in the service of teaching can be made stronger through the development of broader links to foundational courses and other innovative curriculum initiatives.

Recommendations:

1. Involve faculty in all aspects of student life, in and out of the classroom

2. Invest in more opportunities for faculty to teach small first year courses

3. Expand number of smaller first year seminars with group collaborative research opportunities including courses with extended field trips

4. Use work study and provide credit for Research Assistants tied to faculty sponsored research

5. Provide more opportunities for internships and community-based service learning in the Puget Sound region and other locales across the country and world.

National Best Practices:

Colorado College – The ‘block’ plan academic calendar, in which students take one class and faculty teach one class at a time. The calendar lends itself to an intensive learning experience that often involves extended field trips and the pursuit of innovative approaches to place-based learning.  CC is also respected and known for the extensive and intensive faculty role in academic advising that starts during first-week Convocation with first year students (all of whom are assigned to a faculty advisor for initial consultations). Senior faculty members engage in the design and teaching of foundational or introductory level courses in their disciplines.

University of South Carolina – At South Carolina, the University 101 first-year seminar serves 80 percent of the first-year class and has become a national model.  Course content and process are designed to introduce students to the culture of higher education and its traditions, services, facilities, and resources; it provides a support group of peers with a faculty/staff mentor; and introduces students to significant academic content. South Carolina’s “Common Reading Experience” brings well-known writers or scholars to teach first year students.
University of Arizona – The University of Arizona integrates first year student programs across the board, from curriculum redesign (The General Education Program), to a building designed for that curriculum (The Integrated Learning Center) to classroom collaboration between faculty and students (The preceptor program). UA is also recognized as a leader in undergraduate liberal education which it earned by seriously reforming General Education to strengthen undergraduate education as a community-wide and collaborative effort. The most fundamental reform that improved the academic experience for first year students was a shift from traditional, discipline-centered general education to the new program.  Since 1998, the UA general education courses provide: (1) multidisciplinary team teaching efforts, (2) enriched writing experiences, (3) collaborative learning even in large classes, (4) interactive experiences (often involving technology), (5) contact with tenured faculty, and  (6) faculty colloquia: small issue-focused courses taught by ranked faculty to help students test the academic waters. 

UW Best Practices:

Honor’s Program

Undergraduate Research

Independent Studies (‘spontaneous’ faculty-student collaborations)
Discovery Seminars (opportunities for collaborative group research, place-based and experiential learning)
Internships (opportunities for collaborative work with community leaders and organizations)
College Work Study research assistant opportunities (e.g., literature searches, annotation of sources)
Summer Bridge programs

Study abroad (international programs)
5.
Assist Academic Success through Comprehensive Advising 

All First Year Students will be advised intentionally and effectively. Advising needs to continue the OMA advising model and expand the focus on the development of whole person. Strengthen the role of the adviser – with faculty involvement (require students to get advising, proactive reaching out to students who don’t see an adviser, assign advisers; faculty advising wherever possible). Existing programs noted below can be further implemented by more First-Year Seminars and Pedagogical Innovation within individual Departmental courses (especially those that focus on “democratizing” knowledge; place-based and experiential learning; communities of practice) The use of ‘Foundations’ courses within Departments would allow students to be better prepared as well as make better academic choices.

Recommendations:

1. Expand the OMA advising model to the whole campus

2. Expand summer Bridge and Early Fall Start Programs

3. Strengthen intellectual activities in the FIGS by using graduate students and faculty

4. Create special programs for transfer students, commuters, and others as needed

5. Develop program for mentoring for all students, involving graduate students and faculty as possible

6. Create incentives and structural changes to promote faculty role in academic advising

National Best Practices:

University of South Carolina

Academic Excellence Labs
University of Michigan

Academic Advising and Peer Advisors
Indiana University


Academic Support Centers
UW Best Practices:

Office of Minority Affairs Instructional Center

ICA Summer Bridge Course

Freshman Interest Groups (FIGs)/Transfer Interests Groups

CLUE

Discovery Seminars

First-Year Seminars

Pedagogical Innovation within individual Departmental courses 

(especially ones that focus on “democratizing” knowledge; place-based and experiential learning; communities of practice)
‘Foundations’ courses within Departments (AES)

6.
Student Service Delivery
All students, but particularly first year students, should find accessing student services to be welcoming, convenient, and understandable.  And while we have some adequate and friendly spaces, our student services are currently decentralized, and distributed across the campus.  UW facilities and services should be evaluated from the student perspective, in terms of convenience, simplicity, location, and condition, and recommendations for improvement and potential consolidation should be developed.

About one quarter of our first year students are commuters, making it more challenging for them to make connections with other students, faculty, and student activities.  The feasibility and desirability of developing a commuter center should be explored with the students.

Recommendations:

1. Develop “One Stop” facilities providing a range of services in a convenient, welcoming campus location, with staff members who are cross-trained and able to address a range of student service needs. 
2. Review, enhance and link on-line services so students can serve themselves (no-stop concept) rather than feeling like they must in order to get help.

3. Improve coordination and communication between and amongst service units, and between academics and administrators.

4. Consolidate billing for tuitions, fees, penalties (Parking, Libraries) and Housing and Food Services, and to the extent possible provide students with a consolidated bill, and a forecast of future billings.

5. Develop specialized services/space for commuter students, and evaluate the need for expanding the commuter lounge to provide additional services.
National Best Practices:

University of Minnesota – The University of Minnesota provides a student services “One Stop” facility that allows students to receive assistance at one location for issues ranging from academic advising and financial services to computer services, parking, employment, and career advising.

University of Delaware – The University of Delaware’s Student Services Building offers a variety of administrative services in a single “One Stop” location.  In this facility you can make arrangements for dining plan,s financial aid, flex accounts, registration, fee payment, parking and other services.  Electronic kiosks are also available in the building for students to quickly and conveniently check the status of their financial aid, obtain their class schedules, or review account statements.

Pepperdine – Pepperdine has recently consolidated a variety of student services, formerly scattered across the campus, into a centrally located “One Stop” facility.  Pepperdine has reported not only very positive reviews from students, but has also experienced a significant increase in staff satisfaction, due to the focus on serving the more comprehensive needs of the students.  Staffs from various administrative units were cross-trained to allow a much improved ability for an individual staff member to address a variety of student needs without having to route the student to a different office or location.  Students feel like they are being treated as important customers, not just a “number”.

Seattle University and Miami University of Ohio both have effective models for commuter student engagement 
UW Best Practices:

Mary Gates Hall

On-line services (My UW portal)
7.
Whole Student Development
The UW should develop a shared philosophy about the development of the whole student  (all students: freshman through seniors, at whatever point they enter the UW) and how to best serve them.  The UW should develop practices and approaches to assist whole student development.  Services should be created intentionally and aligned appropriately within a cohesive and understood structure.  Service standards for delivery should be established and customer satisfaction measured on a regular basis.  New ideas for services should be vetted through collaboration by a wide array of vested parties; including student services administrators, students, and academic support staff.  The myriad of services offered in support of students should be easily navigated and understood by students, parents, and campus staff.

Recommendations:

1. Develop shared philosophy and practices about student development and service standards across the university

2. Improve focus on developing the whole student (intellectual, interpersonal, personal)

3. Assess customer satisfaction regularly and make needed improvements

4. Enhance partnerships across the campus to educate students about student life and academic success (ex. financial literacy, substance abuse, study skills)

5. Identify new, better and comprehensive ways to communicate UW student services to students, parents and campus staff.

National Best Practices:

Florida State University – http://www.vpfa.fsu.edu/control/debt/gethelp.html
http://www.vpfa.fsu.edu/control/debt/debt.html

Offers web site resources to help with debt management; offers money management class on web and in person; offers classes on credit card management

University of Alabama

http://www.mybamaparents.com/signup/index.cfm
myBama Freshman Connection and myBama Family Connection, part of Undergraduate Program and Services

Program goals: help parents connect with each other; answers questions via FAQs and interactive; provide resources; sends group messages to parents

University of Southern California

http://www.usc.edu/student-affairs/parent

Office for Parent Programs, part of Student Affairs

Services: calendar of events, information on parenting new college students, services information, interactive question and answers, newsletters and other publications like a parent handbook, parent weekends, parent association (includes a membership card), parent council.  Staffed by director, assistant director and program coordinator.

UW Best Practices:

Carlson Center - Leadership Development and Public Service

OMA Advising/Instructional and personal support

Q Center – for GLBT students, sensitivity training for staff, students and faculty

Sexual Assault Response Program and Intervention - SARIS

Student Fiscal Services - Financial Literacy Programs and annual student satisfaction survey (in person and on line)

Women’s Center – Re-Entry program for students

First Year Experience Ideas
By Quarter

AUTUMN QUARTER

Fall Fling

OMA Welcome Daze
Discovery Seminars

Freshman Seminars
Homecoming

FIGS

WINTER QUARTER

Reintroduce information and opportunities through *Fairs
*Freshman Seminars

*Community Event(s)

Solidify Community 

SPRING QUARTER

Spring Concert
Come Together 

(Event that showcases UW achievements)
Ongoing 

Living Learning Communities 


Book end experiences for the year, community 
Comprehensive Advising
Academic, Financial,  Personal,
Services
* Better unified virtual  

    space

* One Stop Space

* One Bill

* More deliberate   

   Commuter help
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