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Strengths of the current UW experience:
· Provides an enormous range of opportunity

· Community and how people perceive community, Freshman Interest Groups and Discovery Seminars, shared sense of value
Weaknesses of the current UW experience:

· Could be a national model in use of technology e.g. Bothell is a commuter campus but classes are offered during worse traffic times. UW does not utilize technology, distance learning, and satellite programs effectively

· Academic dishonesty and electronic plagiarism are common  
· Systemic issues like you’re either a major or pre-major, waiting till junior year can be discouraging especially if you can’t get courses for major  not clear

· Technology has always been an issue, need to provide faculty with ability to use it
Attributes of Excellence and Best Practices

· Give students lots of freedom but recognize that it is difficult for them to find projects. Freedom but with some control and guidance 

· Students should be able to graduate from the UW in four years if this is what they want or more years if needed 

· Design intelligently to eliminate bottleneck courses

· Allow students to leave campus for a year and return (depending on the field)

· Provide electronic links among information systems.  Unless it is in their domain simple course information isn’t current and doesn’t connect with similar courses e.g. things they can do on their own or for credit
· UW encourages interdisciplinary study but students can’t easily navigate the system to do this

· Motivation and support provided by faculty
· Survey all students re: quality of their experience, what is the value of the output of education

· Repeatedly conduct student focus groups
· Provide community book or touchstone experience   
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