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What should be the attributes of an excellent undergraduate experience at the University of Washington?
· First year students should have a holistic experience about being a part of the University of Washington community; they should feel “invited” to partake of all of the opportunities that the university offers, and should know what the university expects of them.

· Students should receive a thorough, relevant orientation and should experience a campus environment that functions as a real community.

· Students should have access to majors of choice, timely access to required courses and a clear understanding of the pathway to and through their major of choice.

· Faculty should be provided with adequate training in effective teaching methods, and should be rewarded for attention to and success in teaching and innovation.
· Students should have strong support in the development and enhancement of writing skills, quantitative training, and computer literacy.

· All students, but particularly first year students, should find accessing student services to be welcoming, convenient and understandable. 

· Commuter student should have a commuter center with lockers and information about opportunities to engage in the full range of activities and programs that UW offers.

What are the strengths of the current UW experience?

· Mary Gates Hall is an outstanding facility for undergraduate services.
· Mary Gates Hall and the HUB serve (or could serve) as “bookends” for student services and activities.
· Second year advising project – we are picking up the phone and calling the students saying “we need to see you”.  Not “parental”, but an explicit invitation to advising.
What are the weaknesses of the current UW experience?

· University facilities that house student services are distributed and decentralized; this may be creating functional barriers, negative experiences or unfavorable perceptions for our students.
· Students are sometimes “ping-ponged” around in order to get an issue addressed.
· Our student services sometimes seem like a confusing bureaucracy, and we may give the impression that the student needs to “figure it out”.
· Websites are not as connected as they could be.
· Schmitz Hall is not the best image for the first contact that students may have with the University of Washington.  Because of the appearance and location of Schmitz Hall it is identified more with “The Ave” than with the campus.
· It is not clear what we mean by “university community”; it is different for everyone.
What are the national best practices, and what models can be adopted for the UW?

· Many institutions have assessed university student services facilities from the student perspective in terms of location, condition, and usability.

· Cross-training of student services staffs allows for a more efficient and “caring” relationship in dealing with student services needs.

· A quote from Pepperdine’s One Stop student service center “I’m still waiting to find something that you can’t answer for me!”

· Some institutions have required first year advising; this may be even more important for first generation college students, or students that commute or work off-campus.
· Specific recommendations for improvement should be developed, including an evaluation of the desirability of developing a “One Stop” center to meet student needs.  Services to be included in the evaluation:

· Admissions

· Advising

· Financial Aid

· Honors Program

· Housing and Food Services/Husky Card
· Parking and Transportation Services

· Health Care

· Instructional Center

· Library Services
· Student Activities, Sports Clubs, Campus Clubs

· Career Services

