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Pre-entry, entry/initiation

1. Full rite of passage for all new students

· Student centered convocation based on symbolic fun
· flashlight ceremony, pinning
· new student pack – camera, tassel with projected year, etc.

· new studnt processional

· expectations message: incorporate and convey expectations regarding students’ responsibilities

· Forge an emotional connection for students to the university

· Early Fall Start required for all students, including residential life – foster faculty connections in small classes on focused topics
· $
2. Common book program (presidential initiative)
· Books under consideration

· America is in the Heart
· Bold Spirit
· Kite Runner

· Concerns

· not sure of effectiveness

· needs to be threaded through a variety of pre-entry options

· $

3. Pre-orientation

· Should not be monolithic

· Should be varied to address diverse student interest
· Needs to offer scholarship dollars

· Experiences such as the following with an urban/regional emphasis:
· Service

· Outdoor experience

· Research engagement

· Specific academic discipline engagement

4. Pre-arrival

· Welcoming gestures – include in a packet from Alumni Association

· Fight song

· Alma mater

· Fun facts

· Famous alums

· UW shirt/pin/decal/pennant
· Bookstore certificate

· Articulate and convey expectations re: students’ responsibility

5. Early discipline engagement

· Early fall start to forge academic connections

· Tie in with registration, advising, technology
· Dinners with faculty

· Open houses
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