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Exploration, Self-discovery-- leading to selection of major. Where am I going?

Goal 1: Guide/process to assist students in navigating university experience

· Create strong and collaborative pre major and major advising scaffolds to include web-based advising tools, coordination of pre-major/major advising to address incongruity of advising and enhance students’ experiences.

· Develop document outlining university’s expectations of undergraduates and resources available to help them achieve expectations

Goal 2: Scaffolds for forming community

· Theme based interdisciplinary learning community for first and second year students (on issues such as global health, transportation…) including seminars, service learning, inquiry, minors, study abroad, residential and commuter activities, utilizing the libraries as a hub for community, and working from a palette of general education recommendations.

· Create stronger tie to the community through students’ involvement including campus employment, arts and cultural events, leadership, and student government.

Goal 3: Organization of general education requirements

· Develop year long first year/transfer students seminar addressing general education organization by integrating topic – could be service learning, a freshman project

· Engage in diversity through thematic clusters around understanding cultural practices and history through research

Goal 4: Direction toward major

· Create university advising hub to support articulation between pre-major and entry into major

· Plan and coordinate series of sophomore events that bring students, faculty, staff together to thematically explore options, majors (Burke, Henry)

Goal 5: Faculty focused on undergraduate education

· Coordinate support for faculty, TAs, offices, reward structure

· Incentivize innovative pedagogy, service learning, inquiry based teaching, diversity, mentoring
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