Organizing our report

Committee to Improve the UW Undergraduate Experience

1.University of Washington: identity

Efforts to improve the UW undergraduate experience should be based on the University’s many strengths.

· It is a prominent research university. Central to the university’s identity is intellectual discovery and research.

· It is a public university.  Central to the university’s identity is the goal of serving the public good through broad access to education and through the application of research to the analysis and solution of local, regional, and global societal problems.

· It is an urban university.  The university contributes to the larger community, and in turn draws power and quality from the urban “laboratory” in which the campus is located.

· It is a large university.  The university comprises a wide variety of people, degree programs, and research interests that create a complex community representing a diversity of worldviews.

2. Our core recommendations

· Every UW student should participate in an integrative capstone research or community-based experience.  This Intellectual discovery should be central to the learning experience
· Every UW student should have a personal connection to the university community – through faculty, staff, student and/or alumni mentors and through collegial student ties.  
· All UW students should see the University of Washington as contributing to their educational, personal and career development.
· All UW students should have an appreciation for diversity and the cultural  competency that allows them to engage others with respect.
· The UW should make explicit its learning goals for undergraduates so that every student understands the expectations and hallmarks of a UW degree.
· Citizenship: civic engagement
3. Goals and objectives

How, specifically, can we advance vision, values and core recommendations?    We see five phases in a typical student’s career at the University of Washington. Within each of these five phases, we identify specific goals and objectives that specifically advance our goals – and that improve the UW undergraduate experience.

To be included here:

Mastery in an area 
Quantitative reasoning 

Writing

Information literacy

Etc.
· Pre Entry/Initiation
· Students should be engaged intellectually during the summer before they enter UW

· Freshman convocation
· First Year Experience
· Exploring

· Increase advising capabilities for pre majors to assist students in developing their own learning goals and sense of purposes, including the development of advising tools such as the “Curricular Compass” And an advising web site for students to navigate and prepare for conversations with advisers and faculty. 

· Offer interdisciplinary themed based learning communities to explore issues of interest to students (e.g., sustainability, transportation, globalization, etc.). and to bring together faculty, staff and students in small groups to explore a variety of disciplinary viewpoints.

· Develop learning goals for general education requirements.

· The Major

· What’s Next?

4. Charge to Campus.

What does the campus need to do – from the President down to the department level?  

What do we expect from them in the next few months?
e.g., departments should report on what they are doing in these four areas,

Or how they could institute our core recommendations,  or…..

5. Appendices

Appendix 1. What are UW best practices or emerging best practices?

· Pre Entry/Entry

· First Year

· Exploring

· Major

· What’s Next?

Appendix 2. What are national best practices?

· Pre Entry/Entry

· First Year

· Exploring

· Major

· What’s Next

Appendix 3. Committee’s  process


Meetings, subcommittees, stakeholder interviews, etc.

