Committee to Improve UW Undergraduate Experience

Phase 1. Best practices

Oct 4 Preliminary reports on practices, emerging themes

Oct 11. Themes/learning objectives with examples from other campuses that are exemplary

Phase 2. UW.  October 11-Oct 25

1. Subcommittees:  What is already going on at UW?

Based on themes/learning objectives:


a. Reports by various committees last 5-10 years. Need to capitalize on/learn from enormous effort already put into undergrad education issues.


b. Undergraduate education at UW: what exists (e.g. programs such as:FIGS, CLUE, 
Dawg Daze, Departmental initiatives, general education, Carlson Center, Honors, IWP, etc.


c. Organizations that are or could be involved in undergrad education. What already exists that is doing a good job or that could be the vehicle for greater activity?  E.g., Teaching Academy, CIDR, Libraries, Catalyst, Student Diversity Council, Graduate School


d. What are barriers or problems at UW?

2. Interviews with stakeholders: Complete by October 25.
· Provide the committee with 1 page summary of interview; key bullet points. Organize by theme/learning objectives, then mention any specific programs.

· Remember that our task is to explore “the attributes of an excellent undergraduate experience at UW.”  The committee is not proposing any structural changes; if those occur, they will come from the provost and president.   Our work focuses on students, and what is good for them.

The questions for the interviews:
· What should be the attributes of an excellent undergraduate experience at the University of Washington

· What are the strengths of the current UW experience?

· What are the weaknesses of the current UW experience?

· What are the national best practices, and what models can be adopted for the UW?

3.Open Fora

Most of these will occur the week of October 24.  Questions: same as for interviews.
Please provide the committee with 1 page summary of any forum; key bullet points.

We will need volunteers to attend some of these.

Meetings anticipated: Students, Librarians, Faculty/staff

Phase 3. Nov 1-8.

Subcommittees meet to finalize

a. Vision and

b. Concrete proposals that will fulfill that vision

Committee comes together to talk about our vision and our specific recommendations.

Phase 4. Nov. 9-29.

Presenting our findings.

Committee to Improve UW Undergraduate Experience

	PHASE 1
	BEST PRACTICES—NATIONWIDE



	Tuesday, October 11


	Best practices summary – THEMES!

Organizational plan into November

	PHASE 2
	UW



	Tuesday, October 18


	Cathy Beyer, UW Soul

	Tuesday, October 25


	Diversity (Emile Pitre, Enrique Morales) : 45 minutes

Ana Mari Cauce?


UW Best practices: 45 minutes

	PHASE 3
	VISION, PUTTING IT ALL TOGETHER



	Tuesday, November 1


	Subcommittees meet, no joint meeting
vision

	Friday, November 4


	Half day retreat for committee.  7:30 to 12
What is our broader vision as we pull ideas, themes, and initiatives together?  


	Tuesday, November 8


	Committee discussion on draft from the retreat 

	PHASE 4
	PRESENTING OUR IDEAS



	Sunday, November 13
	Presentation Committee:

meeting to finalize key points to provost


	Tuesday, November 15


	Meeting with Provost 


	Tuesday, November 22
	Regular meeting, with fine tuning of report.


	Tuesday, November 29
	Final meeting if needed




Our report

1.Distinct characteristics of UW

Research 1

Urban environment

Large

Students: The Net Generation

2. What is our vision about undergraduate education?  What do our students need in an undergraduate experience?

· Critical thinking, discovery

· Sophistication about: diversity, global issues

· Community engagement

3.The Student Experience
· Different needs at different times

· Pre Entry

· First Year Experience, etc

· Commuters, residents

· Learning takes place in many contexts and places

· Classroom

· Dorms, Fraternities/Sororities, student clubs, etc.

4. The University of Washington

Recognize some of the truly remarkable things already in place.
5. Our recommendations

Some broad over-all recommendations


Recognition of what is already in place that needs to be sustained and nurtured.

What are some new things that can be done?

Organization of recommendations?

· Over-arching, broad recommendations (covering the entire student experience)

· 5 developmental stages

