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Resource Optimization
	Projects Completed - Last 3 Months
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Unit
	Project Title
	Impact to unit
	Impact to Office of Research
	Impact to campus
	Project Description
	Dates
	Compliance
	Reputation / Competitiveness
	Federal Requirements / Reporting
	Infrastructure
	Systems / Tools
	Reduce Burden / Enhance Research Enterprise

	HSD
	Return of Results
	High
	None
	High
	Worked with UW faculty experts to develop policy, tools, & guidance about returning individual research results to research participants; in response to many campus requests
	Oct 2017 - March 2019
	X
	 
	 
	X
	X
	X

	HSD
	Implementation of the Revised Common Rule
	High
	None
	High
	 
	January 2018 - Feb 2019
	X
	X
	X
	X
	X
	X

	HSD
	Revision of cooperative agreement with Seattle Childrens
	High
	None
	High
	Renegotiated badly-outdated and confusing agreement about how to avoid "dual review"
	July 2015 - March 2019
	X
	 
	X
	X
	X
	X

	HSD
	Re-organization & Improvements to HSD space on 16th floor
	High
	None
	None
	Move & re-organized all team spaces, including provision of team-specific small meeting/team space; purchased and installed two Talkboxes for private conversations or phone calls on this open-plan floor
	Summer 2017 - Feb 2019
	 
	 
	 
	X
	 
	 

	HSD
	Completion of UW Medicine-led workgroup commissioned by Dean Ramset to establish recommendations about control of research access/use of UW Medicine patient data
	Medium
	None
	High (eventually)
	Will implement improved controls over "leaky" situations
	March 2018 - April 2019
	X
	 
	 
	 
	X
	 

	HSD
	Pilot project:  Enhanced Working from Home Options
	High
	None
	None
	Took advantage of the Viaduct closure and the multiple snow closures to test a very liberal and flexible work from home option, relying heaving on enhanced use of Zoom virtual meetings
	January - April 2019
	 
	 
	 
	X
	 
	 

	HSD
	Revision of the Post Approval Monitoring template for what is assessed in routine audits and how
	Medium
	None
	Medium
	In response to a 2017 Internal Audit finding; much easier for researchers' and HSD teams' participation
	Summer 2017 - April 2019
	X
	 
	 
	 
	X
	X

	ORC
	New webpage and policies: Certificate in Research Administration
	x
	x
	x
	Design and post a webpage for the Certificate in Research Administration (coming Fall 2019)
	3/8/19
	x
	 
	 
	x
	 
	x

	ORC
	Center and Institute webpage Audit
	 
	x
	x
	Conduct audit of all Center and Institute profiles
	3/15/19
	 
	 
	 
	x
	x
	 

	ORC
	Launched new course: Blueprint of a Proposal
	x
	x
	x
	New required course designed for Certificate Program to provide information on proposal preparation, review and submission including policies and procedures.
	2/8/19
	 
	 
	 
	 
	 
	x

	ORC
	Launched new course: Workshop: Preparing Sponsored Project Budgets
	x
	x
	x
	New course, "Workshop: Preparing Sponsored Project Budgets." This hands-on workshop provides participants experience in preparing basic budgets for sponsored project proposals. 
	3/1/19
	 
	 
	 
	 
	 
	 

	ORIS
	SAGE Budget Improvements
	 
	x
	x
	The Budget Improvements Project will deliver a range of new, high value features and system updates designed to streamline and simplify the proposal budgeting process.  This quarter's deliveries included:  
1)  Change to the rounding methodology, to better sync data between SAGE Budget and federal RR Budget form
2)  Dynamic update of totals as expenses are updated
3)  Streamlining of the properties pages
	1/17/19
	 
	 
	 
	x
	x
	x

	ORIS
	SAGE Suite Maintenance
	 
	x
	x
	This quarters maintenance highlights include:
1)  Easy linking from SAGE to MyResearch funding page
2)  Easier navigation between an eGC1 and a connected budget from either task list
3)  Budget sync performance improvements
4)  Allow eGC1s to route with Grants.Gov and NIH errors until ready to submit
5) SPAERC routing improvements based on team reorganization
	1/17/2019
2/20/2019
	 
	 
	 
	x
	x
	x
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