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Resource Optimization
	Projects Completed - Last 3 Months
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Unit
	Project Title
	Impact to unit
	Impact to Office of Research
	Impact to campus
	Project Description
	Dates
	Compliance
	Reputation / Competitiveness
	Federal Requirements / Reporting
	Infrastructure
	Systems / Tools
	Reduce Burden / Enhance Research Enterprise

	HSD
	DocuSign as a eConsent Option
	X
	X
	X
	Worked with UT IT to establish DocuSign as an accepted method for obtaining electronic consiet
	approx 5.17 - 9.18
	 
	 
	 
	 
	X
	X

	HSD
	Zipline Patch #6 to Zipline e IRB system
	X
	X
	X
	Implemented enhancments to the system
	March 2018 - Sept 2018
	x
	 
	 
	x
	x
	x

	HSD
	Advarra Contract
	X
	X
	X
	Established master contract with commecial IRB called Advarra, to create an option other than WIRB; better than WIRB for NIH-funded research
	Oct 2017 - Jully 2018
	 
	x
	 
	x
	x
	x

	HSD
	Turnaround Time Metrics for HSD Staff
	X
	X
	X
	Creation of detailed workload and turnaround time metrics updated daily, available to all staff, can be broken down along numerous dimensions, including: team, type of application, month/quarter/year, and individual.
	Mar 2018 - August 2018
	 
	 
	 
	x
	x
	 

	HSD
	Campus Data Project:  Part 2 (Reports of PI Proxies and Primary Contacts)
	X
	X
	X
	A data report that can be run upon request from dept or research group to identify all individuals who are PI Proxies or Primary Contacts for that unit…..in response to frequent campus requests. Now can be created within minutes by any HSD staff person who receives the requests
	June - July 2018
	 
	 
	 
	 
	x
	x

	OSP
	RPPR Delegation Project
	X
	 
	X
	Pilot to delegate direct submission of NIH SNAP eligible RPPRs  to PIs to review whether reduces administrative burden without compromising accuracy and compliance
	April 2018 - July 2018
	X
	 
	X
	 
	 
	X

	ORIS
	SAGE:  Improve OSP routing assignments on eGC1s
	 
	X
	 
	In order to streamline OSP processes and support organizational changes, SAGE has been updated to route NSF applications and the IPA/JPA/Staff Assignments to the Grant And Contract Coordinator for the appropriate team
	8/9/18
	 
	 
	 
	 
	X
	X

	ORIS
	SAGE: Notification emails update for EHS
	 
	X
	 
	The automated emails sent to EHS reviewers of eGC1s have been updated to incorporate the content of the recently changed compliance questions
	8/9/18
	x
	 
	 
	 
	X
	 

	ORIS
	SPAERC/SERA:  Improve Award Data Quality
	 
	X
	X
	New fields have been added to the Funding Actions in SPAERC and SERA in order to more fully capture terms and conditions, and other award details that are beneficial to the units as well as campus.  The campus FA notice was updated to include the new fields as well.
	9/27/18
	 
	 
	 
	 
	X
	X

	ORIS
	SAGE:  Improve Award Transparency for Campus
	 
	 
	X
	SAGE users will now see a link on their tasklist that takes them directly to the MyResearch Funding page for a given eGC1 once that application has been approved.  This update provides a more direct  route for campus to access the funding details while leveraging the search capabilities in SAGE.
	9/27/18
	 
	 
	 
	 
	X
	X

	ORIS
	SAGE Grant Runner:  Convert to new header and hash
	X
	 
	X
	Grants.Gov introduced infrastructure changes that required a corrresponding update on the part of the system-to-system providers.    The header and hash used in submissions from Grant Runner to Grants.Gov has been updated, along with several web services,  to be compatible with this change.
	9/27/18
	 
	 
	X
	 
	X
	 

	ORIS
	MR On Hold Indicator Update
	 
	 
	X
	Changed Verbage From "Blocked" to "On Hold." Updated the hold indicator to align with OSP/GCA terminology when holds are placed on eGC1s, Funding Actions, or Non-Award Agreements. Provided a link to content on the Research webpage  which describes how holds are applied, and what can be done to remove them.
	9/13/18
	 
	 
	 
	 
	 
	x

	ORIS
	MR Snap Designation
	 
	 
	X
	SNAP Designation. NIH SNAP awards are now tagged to make it easier to see them on your Funding Status portfolio. See the NIH Glossary  for information on SNAP processes.
	9/13/18
	 
	 
	 
	 
	 
	x

	ORIS
	MR Feedback Mechnism
	 
	 
	X
	"Not finding what you are looking for?" feedback capture. We want to hear from users! At the bottom of the Funding Status and Non-Award Agreement portfolio pages, we have provided a "Not finding what you are looking for?" link to let us know what they were hoping to see or to give general feedback.
	9/13/18
	 
	 
	 
	 
	x
	 

	ORIS
	HoverBoard Help Text Revision
	X
	 
	x
	The help text in HoverBoard (help and guidance bubbles for users of HoverBoard) was revised by OAW to clarify instructions and update hyperlinks to other guidance documentation that assists users in completing their HoverBoard protocols, amendments, and reviews.
	7/2/18
	X
	 
	 
	 
	X
	 

	ORIS
	Zipline Incremental Upgrade (7.8.2)
	X
	 
	x
	Zipline was upgraded to version 7.8.2. This version enhanced the functionality of the External IRB module in Zipline. 
	8/24/18
	X
	 
	X
	 
	X
	 

	ORIS
	ORIS 110 Intro to RAD
	x
	x
	x
	Course development for new Intro to Research Administration Data Course
	6/28/2018-9/27/2018
	 
	 
	x
	 
	x
	x

	ORIS
	ORIS 210 Research Administration Data Cube
	x
	x
	x
	Course development for new Research Administration Data Cube class
	6/28/2018-10/4/2018
	 
	 
	x
	 
	x
	x



[bookmark: _GoBack]




2 | Page



image1.jpeg
W




