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Introduction 
The Office of Research is committed to providing a culture of continuous learning for our present and future leaders. Our commitment is to:  

· Develop a community of colleagues within the Office to Research to share perspectives, information, and experience.
· Develop OR leaders by fostering expertise and providing the tools necessary for high performance.
· Provide career paths for promoting upward mobility within the organization

Goals of our Leadership Development Program

· Learn skills and strategies to make you more effective as a leader who can inspire, motivate and influence while creating an outstanding climate of support for UW researchers, administrators and Office of Research staff. We developed courses that provide leadership skills from an organization, team and an individual perspective. 

Focus on the organization 

Focus on the team


Focus on self 





Our Commitment to the Team: Focus on the Team 
Workshop Title: The Five Dysfunctions of a Team 6.11.2019

Workshop Objectives
· Learn skills and qualities leaders need to adapt to a continuously changing environment in the academic workplace.
· Develop a community of colleagues to share perspectives, information, and experience.
· By learning the contributing attributes to a dysfunctional team, workshop participants can make decision and choices to implement principles for developing a successful and functional team. 

Resources
· Presentation: OR Leadership Workshop - Five Dysfunctions of a Team
· The Five Dysfunctions of a Team (Patrick Lencioni)
· Overcoming the Five Dysfunctions of a Team: A Field Guide for Leaders, Managers and Facilitators (Patrick Lencioni)
· The Five Dysfunctions of a Team: Team Management Resources
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