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Introduction 
The Office of Research is committed to providing a culture of continuous learning for our present and future leaders. Our commitment is to:  

· Develop a community of colleagues within the Office to Research to share perspectives, information, and experience.
· Develop OR leaders by fostering expertise and providing the tools necessary for high performance.
· Provide career paths for promoting upward mobility within the organization

Goals of our Leadership Development Program

· Learn skills and strategies to make you more effective as a leader who can inspire, motivate and influence while creating an outstanding climate of support for UW researchers, administrators and Office of Research staff. We developed courses that provide leadership skills from an organization, team and an individual perspective. 

Focus on the organization 

Focus on the team


Focus on self 





Our Commitment to our Leadership: Focus on the Organization
Workshop Title: Change Management 11.5.2018
	
Workshop Objectives
· Learn skills and qualities leaders need to have to adapt to a continuously changing environment in the academic workplace.
· Learn skills and strategies to build a culture of change within your units. Leave with a toolkit!
· Develop a greater understanding of how others manage change and the knowledge that others feel differently about change. Develop the skills to handle resistance in a positive way while moving forward.
· Learn strategies to develop a culture of change while aligning with our mission to create client-centered services.
· Develop a community of colleagues to share perspectives, information, and experience.

Workshop Attendees
· HSD: Karen Moe, Jason Malone, Emily Guthrie
· OSP: Carol Rhodes, Amanda Snyder, Cathy Cottle
· ORIS: Jim Kresl, Jason Myers, Dusti Blood
· ORC: Helen MacQueen, Jeff Babauta, Melissa Petersen, Linda Gamman


Agenda

9:00-9:05	Welcome (Review the purpose of this workshop, discuss the changes in Higher Ed, the plan for the day, and set up the icebreaker)
		Mary Lidstrom

9:05-9:20	Icebreaker: “Two Truths and a Lie”

9:20-9:45	Managing Change, Mary Lidstrom
PowerPoint Presentation: “Managing Change in an Organization,” by Chaitanya Baliga

9:45-10:45	Group Exercise (30 minutes) and Report Back (30 minutes). Each group will nominate a facilitator and a note taker.
	Scenario regarding a major change: You are each managers in a Doughnut shop franchise. You have ten full-time staff. You have been told that all staff are required to change to a four day work week, but the store still needs to be open five days a week. 
· What is your plan to develop a change management strategy and plan?
· What is your plan for getting your people on board? How will you communicate with your early adopters? Your laggards? Where do you find yourself in this spectrum?
· How will you direct and motivate your people to accept change? How do you shape the conversation so the rider and the elephant can move forward?
· What policies will need to be enacted? 
· What is your communication strategy?
· After you have developed and implemented your plan, how will you conduct a debrief and lessons learned with your staff?

10:45-11:00	Wrap Up and discuss ideas for our next workshop


Resources
· Office of Research Leadership Workshop Change Management
· Change Management Curve Slide - Understanding Change in an Organization
· Our Iceberg is Melting, Changing and Succeeding Under Any Conditions (John Kotter)
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