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Introduction 
The Office of Research is committed to providing a culture of continuous learning for our present and future leaders. Our commitment is to:  

· Develop a community of colleagues within the Office to Research to share perspectives, information, and experience.
· Develop OR leaders by fostering expertise and providing the tools necessary for high performance.
· Provide career paths for promoting upward mobility within the organization

Goals of our Leadership Development Program

· Learn skills and strategies to make you more effective as a leader who can inspire, motivate, and influence while creating an outstanding climate of support for UW researchers, administrators, and Office of Research staff. We developed courses that provide leadership skills from an organization, team, and an individual perspective. 

Focus on the organization 

Focus on the team


Focus on self 






Our Commitment to the Individual: Focus on Self
Workshop Title: Leadership People Skills Workshop

Workshop Objectives
· Develop progression of leadership skills: Focus on the organization (change management), focus on the team (The Five Dysfunctions of a Team), and Focus on Self (Leadership People Skills)
· Identify the people skills needed for an effective leader that are found in the “supportive” role of the leader: Communicator, Self-Aware, Motivated, Empathetic, Encourager, Supportive, Inspirational
· Keep your staff encouraged
· Support your staff’s skills and talents
· Mentor 
· Bring out the best in your staff
· Inspire and empower your staff
· Hire people whose skill sets augment your skill set (how hiring and supporting others strengths will make you look “good”)
· Help your staff succeed
· Identify the more challenging people skills needed for an effective leader:
· Deliver difficult news tactfully
· Say “No” in a way that will be received
· Provide criticism in a way that you will be heard
· Handle complaints from your staff that may result in positive change
· Argue and communicate challenging points with respect
· Address and handle bad behavior
· Help your staff adapt to a difficult workplace transition
· Handle resistance with a staff member
· Overcome obstacles to effectively delegating tasks to a staff member who is ineffective 
· Develop a community of colleagues to share perspectives, information, and experience
· Provide a toolkit of resources
Workshop Attendees
· Hosts: Mary Lidstrom, Joe Giffels
· Technical Support: Heather Herrera
· HSD: Karen Moe, Jason Malone, Emily Guthrie, Maria Savage, Adrienne Meyer 
· OSP: Carol Rhodes, Amanda Snyder, Cathy Cottle, Tim Mhyre, Ari Santander, Bo Park, Jesse Kindra, Adelia Yee
· ORIS: Jim Kresl, Aron Knapp, Judy Chung, Asraful Islam, Rick Fenger, Royce Cassel, Breona Gutschmidt, Diego Bartholomew
· ORC: Helen MacQueen, Jeff Babauta, Melissa Petersen, Matt Orefice, Linda Gamman
· ORMP: Julie Severson
· Primate Center: Sally Thompson-Iritani
· GIX: Jill Aronson Pfaendtner 
· EH&S: Katia Harb 

Agenda	

2:00-2:05	Welcome: Mary Lidstrom
Discuss topic overview, objectives and our progression in our workshop topic from a focus on the organization (Change Management), to a focus on the Team (The Five Dysfunctions of a Team), to our focus on the individual (Leadership People Skills)
		
2:05-2:15	Breakout room group icebreaker: Think of a leader that you admire (not someone in this room please) that exemplifies excellent people skills and share that experience you observed briefly with your group. 

	Lessons Learned as a Leader (taken from “19 Soft Skills Every Leader Needs to be Successful.”)
Leaders will describe a difficult or complex situation and the strategies they used to deal with that situation. They will describe what they did well and what would they do different. 

2:15-2:20	Karen Moe: Leaders must know how to deal with difficult employees whose behavior and attitudes can jeopardize workplace harmony.

2:20-2:25	Joe Giffels: Combination of Delivering bad news tactfully and building and maintaining morale.

2:25-2:30	Mary Lidstrom:	Delegating helps leaders make time for urgent tasks.
	
2:30-2:40	Q&A with our Three Presenters
	
2:40-3:20	Leadership Challenges Group Activity
Directions: Each breakout room group will reference the list of the “challenging” people skills needed for effective leadership. Take five minutes to come up with a scenario (see example below) and develop concrete strategies to address that scenario by using positive leadership skills. Be prepared to share with the rest of the workshop participants. 

Example - How do you overcome obstacles to delegate tasks to a staff member who is ineffective? You have delegated some work to a staff member who is continually late with their work and when you receive it back, it is incomplete and substandard. What makes delegation difficult with this staff member? What strategies could you employ to help them move forward successfully?
		
3:20-3:45	Report-back to group

3:45-4:00	Wrap-up and Summary: What are some of the most significant things you’ve heard today that will change your behavior as a leader?

Resources
· Forbes: The 20 People Skills You Need to Succeed at Work
· Business Insider: 19 soft skills every leader need to be successful
· Leaders use interpersonal skills to build company morale and maintain relationships. 
· The soft skills that all good leaders need include knowing how to negotiate, making sure to listen to each employee, and giving praise when due.
· See 19 soft skills list: 
· The best communicators are not just skilled at articulating their own thoughts, they're also great listeners.
· The ability to communicate well is essential to forming and maintaining relationships.
· A person's body language can often be more important than what he or she is actually saying.
· Good leaders can deliver bad news tactfully.
· Knowing how to say no to people is a mark of good communication.
· Leaders have good negotiation skills and know how to find solutions that work for everyone.
· Connecting with employees and colleagues is imperative for effective communication.
· Leaders can criticize others respectfully and productively.
· Leaders must know how to deal with difficult employees whose behavior and attitudes can jeopardize workplace harmony.
· Good leaders are friendly, but they don't get too personal at work.
· Good leaders adapt to changes.
· Effective communicators can respond to resistance without getting defensive.
· Leaders are constantly receiving and responding to complaints from employees.
· Communication and good manners go hand-in-hand.
· Communicators stay respectful during arguments.
· Delegating helps leaders make time for urgent tasks.
· One of the most important responsibilities of leaders is building and maintaining morale in the workplace.
· Leaders know how to recognize and verbally praise good work.
· Leaders don't let bad behavior ruin corporate culture.
· Resourcefulmanager: Become the best manager you can be
· Why Performance Development Shouldn't Rely on EQ
· Gallup Clifton Strengths Finder (an option for identifying your personal skills)
· The Imposter Syndrome: 
· Psychology Today: The Reality of Imposter Syndrome
· Imposter Syndrome: Eliminate Self-Doubt, Develop Confidence, and Leave Anxiety in the Past
· Themuse: 5 Different Types of Imposter Syndrome (and 5 Ways to Battle Each One)
· Developing effective communication skills in the workplace: Fierce Conversations: Achieving Success at Work and in Life One Conversation at a Time 
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