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	Office of Research Leadership Workshop
Performance Management




Links to Presentation: 
1. Active Performance Management in OSP:  Past, Present, and Future, Ari Santander & Tim Mhyre, Office of Sponsored Programs
2. Engagement Through Engagement: Bringing out the Best in Teams & Staff, Julie R. Severson, PhD, JD, Director, Office of Research Misconduct Proceedings


Background
We have conducted three Leadership Development workshops with a progression of leadership skillsets. In the first workshop, our major focus was on the organization (Change Management), the second focused on the team (The Five Dysfunctions of a Team), and the third was a Focus on Self (Leadership People Skills). In this workshop on Performance Management, we will be looking at all three of these aspects that determine our success in a leadership role. 
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Introduction to the Topic of Performance Management
Performance management isn’t simply a once-a-year evaluation. Good performance management is a continuous, positive collaboration between you and your employees year-round. Most employees want to be successful contributors and to know what is expected of them, and how they can most effectively achieve those expectations. In this workshop we will have three seasoned presenters discuss performance management processes, techniques, strategies, and best practices to help you develop your performance management plan while bringing in the DEI perspective. 

Workshop Goal
[bookmark: _Hlk68775444]Our workshop goal is to Provide strategies and goals for successful performance management. 

[bookmark: _Hlk68253279]Workshop Attendees
· Hosts: Mary Lidstrom, Joe Giffels
· Technical Support: Heather Herrera
· APL: Kevin Williams, Ben Adams, Dian Gay, Jody Khan-Hauge, Katie Avril, Maria Card, Autumn Salazar, Warren Fox 
· HSD: Karen Moe, Jason Malone, Emily Guthrie, Maria Savage, Adrienne Meyer
· OSP: Carol Rhodes, Amanda Snyder, Cathy Cottle, Tim Mhyre, Ari Santander, Bo Park, Jesse Kindra, Adelia Yee
· ORIS: Jim Kresl, Aron Knapp, Judy Chung, Rick Fenger, Royce Cassel, Breona Gutschmidt, Diego Bartholomew, Jody Tate
· ORC: Helen MacQueen, Jeff Babauta, Melissa Petersen, Matt Orefice, Linda Gamman
· ORMP: Julie Severson
· Primate Center: Sally Thompson-Iritani, Jim Murphy, Gail Ellingson, Charlotte Hotchkiss, Vanessa Quiroz-Hotz, Michael Shim
· OAW: Kim Stocking, Bob Ennes
· GIX: Jill Aronson Pfaendtner 
· EH&S: Katia Harb 

Agenda	

9:00-9:15	Welcome: Mary Lidstrom
Discuss topic overview, goals for this workshop, and introduction of our presenters

9:15-9:45	Active Performance Management in OSP: Past, Present, & Future (Ari Santander, Tim Mhyre)

9:45-9:55	Q&A with Ari and Tim

9:55-10:00	Break and prep for the next presentation

10:00-10:30	Engagement Through Engagement: Bringing out the Best in Teams & Staff (Julie Severson)

10:30-10:40	Q&A with Julie

10:40 – 11:00	Wrap-up and Summary (Mary)




RESOURCES

· UW Office of the Provost: Performance & Professional Development: Performance management throughout the year
· Stay Connected: Meet with your employees regularly, formally and informally, so that you can provide timely feedback about the employee’s performance
· Collaborate: Encourage a two-way dialogue with your employees. A clearly communicated open-door policy is good. Actively initiating conversations with your staff is even better. Foster an environment where employees feel safe to discuss work challenges and mistakes freely.
· Address performance issues early: Do not let performance issues linger. Addressing them immediately is the best way to prevent challenges from snowballing into problems then into formal corrective action. Focus on being an effective coach so that you spend less time — or maybe no time at all — correcting performance.
· Revise goals if needed: If an individual’s goals change, such as a change in duties or the need for additional training or development, be sure to document the changes and give the employee a copy of the revised goals. Throughout the year, keep notes on your employees’ achievements and performance. This information will come in handy when it is time again for annual performance reviews, to ensure that there are no “surprises” during the annual review
· Performance Management Supervisor Guide
· Professional and Organizational Development (POD): Supervisor Skills Certificate which includes training on performance management
· UW Human Resources, Diversity, Equity and Inclusion. This page provides DEI focused training, policies, and resources. 
· OR Leadership Development Toolkit

