
UW Study Team submits in Zipline: 

APPLICATION IRB Protocol

Study Protocol

SUPPLEMENT Multi-site or Collaborative Research

Other Standard Supplements, e.g. Drug Supplement

Other Documents Used Across all sites and required by IRB (e.g. 

CRFs)

Template ICF to be customized by sites

Template anything else to be customized by sites

UW Site Specific Materials (e.g. ICF)

UW IRB 

Reviews and approves overall 

protocol and UW site. 

UW Reliance Team

Verifies need for sites to rely

Obtains Institutional Profile from 

*missing* site IRB offices

Site IRB Office

Provides Institutional Profile 

if missing

UW Study Team

Obtains approved IRB 

materials from Zipline

UW Reliance Team

Creates shell site in Zipline

Gives UW Study Team Instructions 

for site applications

Negotiates Reliance Agreement 

with site IRB offices

UW Study Team Sends Stie Application Materials and Instructions to 

Sites

IRB approved documents, such as final protocol

Template materials for site customization, e.g. ICF

Reliance Documents 

Site Application to be completed for IRB review

Site Study Team

Starts Reliance Request with their 

IRB office 

Completes documents with their 

IRB office.

Site IRB Office

Assists Site Study Team with Site Application and Site-

Specific Documents

Returns them to Site Study Team

Site Study Team

Returns Site Review Materials 

to UW Study Team for QA and 

Submission in Zipline

UW Study Team

Obtains and QA site review materials

Submits site review materials in Zipline

UW Reliance Team

Reviews site via expedited process

Requests any changes or clarifications from UW Study 

Team who works with sites

UW Study Team

Obtains documentation of IRB approval of the site 

and site specific materials (e.g. ICF) from Zipline 

and delivers to sites

Site Study Teams

Obtain IRB approval documents 

from UW Study Team and deliver to 

their IRB Office if needed

Site IRB Office

Obtains IRB approval documents from Site Study 

Teams per their policy

Site IRB Office

Negotiates Reliance 

Agreement with UW 

Reliance Team
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