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Resource Optimization
	Projects Completed - Last 3 Months
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Unit
	Project Title
	Impact to unit
	Impact to Office of Research
	Impact to campus
	Project Description
	Dates
	Compliance
	Reputation / Competitiveness
	Federal Requirements / Reporting
	Infrastructure
	Systems / Tools
	Reduce Burden / Enhance Research Enterprise

	ORIS
	SAGE Maintenance
	x
	 
	x
	Highlight for this maintenance release is the addition of new funding action fields to the SAGE API for GCA's use in automating budget setup processes.  This automation leads to reduced entry errors and duplication,  and faster setup times for awards.
	4/21/21
	 
	 
	 
	 
	x
	 

	ORIS
	Advance Request Streamlining 
	X
	x
	x
	This major SAGE release significantly streamlined the Advance Budget request process, with the goal of reducing the overall time to complete from an avg of 7 days down to 3 days.   Feature highlights include:
- Advance eligibility is now determined by the system instead of OSP, thereby eliminating OSP's role in the process
- Electronic routing replaces paper approvals
- Leverages eGC1 responses for easy review and update of key data and compliance responses
- A new, more intuitive design introduced
- Improved SFI review process with auto-removal of holds upon completion
- New services built out, to enable future integrations to Workday.
	6/8/21
	x
	 
	 
	x
	x
	x

	ORIS
	MR- Biomedical Research Integrity (BRI) training data refresh.
	 
	 
	x
	onboarding to new BRI data source RedCap.  This manual update was the first step in implementing repeatable infrastructure, ETL and automation for MyResearch Training Transcript Sourced
	3/1/21
	x
	 
	 
	 
	 
	x

	ORIS
	MR - Infrastrcuture Migration R2
	x
	 
	 
	this was the second release of the Infrastructure Migration to Kubernetes containers - the MyResearch Training Transcript Admin tool.
	4/1/21
	 
	 
	 
	x
	 
	 

	ORIS
	DSS  - OSP BI R1
	 
	x
	x
	Released the 1st round of OSP Business Intelligence deliverables: updated RAM analytical cube, Workload Agining Visuaizations, and Subrecipient and Covid-19 reports.  More Info: https://docs.google.com/document/d/1q5YknXQ7z0ACbbEMVHuUNUrVeXgP3gJRDN137-mUzMY/edit#heading=h.udybh0da51lo
	6/1/21
	 
	 
	 
	 
	 
	 

	HSD
	Patch to Zipline e-IRB system
	X
	 
	X
	Various improvements and bug fixes
	January 2021 - April 20201
	X
	 
	 
	X
	X
	X

	HSD
	Guidance about Research with Prisoners
	X
	 
	X
	Guidance about definition of prisoner, regulatory requirements, ethical considerations, special IRB review considerations
	November 2020 - April 2021
	X
	 
	X
	 
	 
	X

	HSD
	New structure & location for office-related docs
	X
	 
	 
	Created & populated new Sharepoint Document Library for all documents related to office functions (not human subjects research) - e.g., personnel, leave, etc. Eliminated scattered shared drive locations. Outcome: consolidation, improved search capabilities, created some missing docs
	October 2020 - May 2021
	X
	 
	 
	X
	X
	 

	HSD
	Work Schedule & Location Polisy
	X
	X
	 
	Created & implemented significantly revised HSD policy about work schedule & locaiton (e.g., telework). Maximizes flexibility
	November 2020 - May 2021
	 
	X
	 
	X
	 
	 

	HSD
	Elimination of last paper processes in HSD!  Including the shutdown of the DORA database for records & tracking of  paper-based IRB files and activities
	X
	X
	X
	Completion of a years-long project to gradually eliminate all paper-based proceesses in HSD, and their associated databases & documents
	May 2016 - June 2021
	X
	X
	 
	X
	X
	X

	ORC
	Onboarded new MAA trainer to deliver two revised trainings: 1. Introduction to Faculty Effort Certification and 2. Grant & Contract Certification Reports
	 
	X
	X
	Coached new trainer to use CORE materials and delivery mechanisms/processes for 2 classes.  Coordinated content reviews with other stakeholders. Supported trainer during Zoom delivery of courses.  Debriefed evaluation feedback for future course improvements.
	3/1-6/29, 2021
	X
	 
	X
	 
	X
	X

	ORC
	Planning and organization of all OR meeting with Mary
	X
	X
	 
	COVID-19 updates, update on the research enterprise, update on the VPR transition, G/A
	3/30/21
	 
	 
	 
	 
	 
	 

	ORC
	Update to the web navigation to add APL, Primate Center and OAW
	X
	X
	X
	Updated Research main site navigation
	3/1/21
	 
	 
	 
	X
	X
	 

	ORC
	Research Fact Sheet 2020
	X
	X
	X
	Annual update of the stats for the research enterprise
	4/1/21
	 
	X
	 
	 
	 
	X

	ORC
	Leadership Workshop: Performance Management
	X
	X
	 
	Planning and organization of the workshop on performance management
	5/19/21
	 
	 
	 
	X
	 
	 

	ORC
	COVID-19 Web Guidance
	X
	X
	X
	Maintenance of COVID-19 web guidance and pages including resource materials. Added a new page, "COVID-19 Guidance for a Safe Return to In-Person Research"
	3/1-6/29, 2021
	 
	 
	 
	X
	 
	 








2 | Page



image1.jpeg
W




