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Resource Optimization
	Projects Completed - Last 3 Months
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Unit
	Project Title
	Impact to unit
	Impact to Office of Research
	Impact to campus
	Project Description
	Dates
	Compliance
	Reputation / Competitiveness
	Federal Requirements / Reporting
	Infrastructure
	Systems / Tools
	Reduce Burden / Enhance Research Enterprise

	ORC
	"Understanding Cost Share at the UW" CORE course moved to on-demand platform
	X
	X
	X
	moved class to learning management system
	3/30/21
	X
	 
	X
	X
	X
	X

	ORC
	"Workshop on Preparing Sponsored Project Budgets" CORE course moved to on-demand platform
	X
	X
	X
	moved class to learning management system
	3/30/21
	 
	 
	 
	 
	 
	X

	ORC
	Foreign Influence video posted to Research website
	X
	X
	X
	produced and posted 27 minute video with Foreign Influence guidance for investigators
	3/30/21
	X
	X
	X
	 
	 
	X

	ORC
	"Award Processes at Closeout" CORE course moved to on-demand platform
	X
	X
	X
	moved class to learning management system
	1/15/21
	 
	 
	X
	X
	X
	X

	ORC
	Review and update COVID-19 pages: move to Phase 3
	X
	X
	X
	update all COVID-19 webpages and documents to Phase 3
	3/15/21
	X
	 
	 
	 
	 
	 

	ORIS
	MyResearch Infrastructure migrates to serverless infrastructure - Kubernetes Containers
	x
	 
	 
	migrating off of aging servers to a serverless, cloud solution.  Minimizing maintenance costs.
	1/21-3/21
	 
	 
	 
	x
	x
	 

	ORIS
	MyResearch Training Transcript adopts new source system for BRI training series
	x
	x
	x
	designing new appplication for adopting new source for BRI training series, RedCap
	2/21/21
	x
	 
	 
	 
	 
	x

	ORIS
	DSS migrates research space data from GeoSims to new Facilities' Space Planner application, InVision
	x
	x
	x
	updating code to adopt new Space data source, InVision
	3/21/21
	x
	 
	x
	 
	x
	x

	ORIS
	DSS generates 14 custom reports for campus
	x
	x
	x
	responding to an increase in custom report requests; topics ranging from Cost Share commitments to Covid-19 impacts.
	1/21-3/21
	x
	x
	 
	 
	 
	x

	ORIS
	DSS releases updates to the Research Administration Management (RAM) cube in order to develop OSP BI
	x
	x
	 
	major updates the RAM cube (OSP BI dbase and metrics logic) based on the requirements gathered for OSP Business Intelligence Project.
	3/21/21
	 
	x
	 
	 
	x
	x

	ORIS
	SAGE Maintenance - Feb 2021
	 
	 
	x
	Highlights of this maintenance release include:
- Addition of Sea Pay to SAGE Budget v2
- Addition of APL features to SAGE Budget v2
	2/25/21
	 
	 
	 
	 
	x
	 

	ORIS
	FT SAGE Work
	 
	 
	 
	FT highlights for this quarter:
- Continued analysis and requirements documentation for FT remediation work and award request/setup in SAGE.
- Completion of SAGE to Workday integration mapping
- Continued development on Advance Request revisions, targeted for June release
	1/1/2021 - 3/31/2021
	 
	 
	 
	 
	x
	 

	HSD
	Migration to new Sharepoint site
	X
	 
	 
	Migrated thousands of documents from a very old version of Sharepoint
	Dec 2019 - March 2021
	 
	 
	 
	X
	X
	 

	HSD
	Patch to Zipline
	X
	 
	X
	Fixed some bugs, added some new features
	1/1/21
	X
	 
	 
	X
	X
	 

	HSD
	e-Signatures
	X
	 
	X
	Policy, guidance about e-signatures for consent & HIPAA authorization; interaction with state law, various systems & requirements
	Aug 2020 - March 2021
	X
	 
	X
	 
	X
	X
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