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Resource Optimization
	Projects Completed - Last 3 Months
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Unit
	Project Title
	Impact to unit
	Impact to Office of Research
	Impact to campus
	Project Description
	Dates
	Compliance
	Reputation / Competitiveness
	Federal Requirements / Reporting
	Infrastructure
	Systems / Tools
	Reduce Burden / Enhance Research Enterprise

	ORC
	Requirement change for the Grants Management for Investigator Course (formerly Faculty Grants Management) 
	 
	x
	x
	Requirement change for the Grants Management for Investigator Course (formerly Faculty Grants Management). Requirement from time of award to time of proposal. Including broad communication plan.
	12/20/19-7/2020
	x
	x
	x
	 
	 
	x

	ORC
	Move in-person CORE courses to online platform (due to COVID-19)
	x
	x
	x
	Due to COVID-19, all in-person CORE courses were moved to an online format. Include development of guidance and resources and assistance with our users with technical issues.
	3/1/2020-present (two quarters of work represented)
	x
	x
	x
	x
	x
	x

	ORC
	COVID-19 Communication (webpage guidance and email communication to campus)
	x
	x
	x
	COVID-19 Research guidance (web and email): Mitigating Impacts to Research Activities due to COVID-19, Guidance for Returning to In-Person Research (webpage), multiple one-pagers for webpages. Project included Phase 1 guidance and then guidance for the move to Phase 2.
	3/19/20-7/22/20 (two quarters of work represented)
	x
	x
	x
	x
	x
	x

	HSD
	Zipline Landing Page (finding Zipline resources
	X
	 
	XX
	One of the most visited OR webpages was revised & updated, based on researcher input and data-driven (Google analytics) decision-making, to highlight training tools and make it easier to find information most frequently accessed. 
	 
	 
	 
	 
	 
	 
	 

	HSD
	COVID-19 Relative Risk Tool
	XX
	XX
	XX
	Drawing on scientific literature, worked with many stakeholders to develop an objective risk assessment tool that researchers can used to easily identify whether their research is allowed during the COVID pandemic. 
	June 2020 - August 2020
	 
	X
	 
	 
	X
	X

	HSD
	Patch to Zipline system
	X
	 
	X 
	Minor improvements and bug fixes
	May 2020 - August 2020
	X
	 
	X
	 
	X
	 

	HSD
	Converting Post-Approval Monitoring to a Remote Process
	XX
	 
	X
	Converting the post-approval monitoring of clinical trials from an in-person process (HSD staff visit PI's lab, interview staff, inspect files & data, etc.) to a 100% remote process accomplished by Zoom videoconferencing, emails, and a secure OneDrive location for uploading materials
	April 2020 - August 2020
	X
	 
	X
	 
	X
	X

	ORIS
	SAGE Maintenance
	 
	x
	 
	Highlights from the August SAGE Maintenance release include:
- Grant Runner updates to comply with Grants.Gov form changes
- Improved visibility of FCOI information in SPAERC
	8/19/20
	 
	 
	x
	 
	x
	 

	ORIS
	FT Research - Business Process Transformation
	 
	x
	x
	ORIS, OSP, GCA reviewed each post award business process from end to end, to identify where the highest value transformational opportunities exist.  The opportunities were prioritized and brought forward to the FT Program as scope for consideration within the FT Project.  
	7/1/2020 - 9/30/2020

(FT  design phase)
	X
	 
	 
	 
	x
	x

	ORIS
	FT Research - Funding Entity Data Management
	 
	x
	x
	In partnership with Finance, OSP, UW IT, and Advancement, ORIS has contributed to the modeling and requirements definition for a centralized approach to managing the research funding entity data for donors, sponsors, and subrecipients.  The goal of the effort is to improve our reporting and analytics capabilities by sharing a common list of funding entities across research, finance, and advancement systems.  The draft plan was routed for review and approval during this period.
	7/1/2020 - 9/30/2020

(FT design phase)
	 
	 
	x
	 
	x
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