UNIVERSITY CONSULTING ALLIANCE

Vibrant OS — Linda Graf

PHILOSOPHY STATEMENT
I believe that many of today’s problems can be solved by tapping into the wisdom of the
collective.

Leaders must develop the skills and capacity necessary to build trust-based cultures so individuals
feel safe enough to share their ideas and innovative thinking can flourish.

Because of this belief I’'m committed to working with leaders who are willing to encourage others
to explore and bring forward their unique purpose and passion. The outcome? Increased personal
fulfillment for the leader and their teams, higher engagement, problems are solved — and things get done - faster!

I'm also committed to creating interactive experiences with nature — in training rooms, hotel conference settings, and
awe-inspiring places in the wild. Nature is an amazing teacher. A sense of awe and/or playfulness is often experienced
and catalyzes new ways of seeing old problems. Participants become aware of underlying connections and are reminded
we are part of something much larger than our individual selves.

AREAS OF EXPERTISE/RESULTS

Executive Coaching | Leadership Development | 3-Day Executive Wisdom Quests
Building leadership competencies and skills thru individual coaching and group facilitation
m  Courageous Authenticity
m  Seclf-Awareness
m  Relationships
m  Strategic Thinking and Achieving Goals
Team Development
m  Pacilitate team culture surveys
Awareness — self and impact on others
Expand communication skills — both listening and speaking
Facilitate programs focused on how to collaborate effectively

Discover how to find innovative solutions through nature

EXPERIENCE / SELECTED PROJECTS

® 20+ years business experience across industries including media, law and corporate training
B [eadership Coach & Business Consultant (2000-present)
B Hxecutive Wisdom Quests: 3-Day Leadership Intensives in Glacier National Park (2012-2015)

CREDENTIALS
® BA Business, Strategic Management — Dominican ® The Coaches Training Institute - Certified Professional
University of California (magna cum laude) Coach (CPCC)
® The Leadership Citcle - certified to facilitate B Vision Quest Guide — School of Lost Borders

Individual 360 and Team Culture assessments
® The Coaches Leadership Year-Long Training

Four-Fold Way Leadership Training

SELECTED CLIENTS
® The Boeing Company ® Republic of Tea
" Dell = YMCA
® Flathead Valley Community College " Waggl
B Kaiser Permanente B Wisdom 2.0

Contact the Alliance at 206-616-8461 OR alliance @u.washington.edu.
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