Management

Job Family 6

ROLE PLAY
In this scenario, you are a manager of the two employees having the following heated exchange in an area where patients or customers can overhear the discussion.
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Staff Member #1 (Angry and sarcastic):

“What does it take to get you to deliver the right supplies at the right time?  Can’t you see we have our hands full?

Staff Member #2 (On the defensive):

“Well, the inventory should have been replaced last night after the department closed.  It’s not my problem that they’re not doing their job.”

Staff Member #1:

“That’s the problem around here.  It’s nobody’s job.”

Manager:

(How would you respond?)
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