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AgendaAgenda
• Introduction (Erick)
• History and Background (Erick)
• Implementation (Erick)
• Project Deliverables (Erick)
• Benefits – success factors (Cindy)
• Rollout (Cindy)
• Stats (Cindy)( y)
• Challenges (Cindy)
• Lessons learned (Cindy)
• Next steps (Cindy)p ( y)
• Demo system (Heriberto)
• Q&A (All)
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eTraveleTravel
• Ariba Travel is a solution that helpsAriba Travel is a solution that helps 

companies manage employee expenses 
by automating and streamlining the travelby automating and streamlining the travel 
and expense management process.
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History and BackgroundHistory and Background
• Oct 04, eTravel project proposal submitted to ITAC 

• Jan 05, eTravel project proposal not selected for funding

• Gained approval to move forward as an unfunded project utilizing existing 
resources

• Jan 06 – Jul 06, user evaluation of the Ariba T&E solution

• Developed project plan to implement and gained approval from Business 
Advisory GroupAdvisory Group 

• Nov 06, eTravel Project kick-off

• Design User Testing Customer Support Rollout PlanningDesign, User Testing, Customer Support Rollout Planning

• ARIBA migration mid-project

• Jan 09, Go-Live
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User ApproachUser Approach
• Project StructureProject Structure
• Requirements (evaluation)
• ARIBA Evaluation
• Requirements (implementation)q ( p )
• Design

U T ti• User Testing
• Implementation
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User ApproachUser Approach
Clear communication to users how the USER approach is utilized for the particular 

project

Streamlining processes – teams act as change agents

Scopes, schedules, and milestones are created, published, and used as planning 

and communication documents

Technical team orking along side of sers to ard common goalsTechnical team working along side of users toward common goals

Ongoing outreach, communication, and feedback from users  

Partnership and sponsorship from the business ownersPartnership and sponsorship from the business owners 

Needs identified by end‐users before solutions defined
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Project Structurej

v
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Ariba EvaluationAriba Evaluation
• Campus user sessions to determine needsCampus user sessions to determine needs
• Analyze with PIT and prioritize

R lt f i– Results of user sessions
– Compliance, central need, etc.

• Present screens and functionality to PIT 
and assess each requirement

• Use results to develop implementation 
requirements with PITq
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Project DeliverablesProject Deliverables
• User friendly Expense Report (TEV/ER). y p p ( )

Flexibility and intuitive processing by 
travelers and/or travel coordinators

• Approval Routing of Expense Reports that 
meet the various needs of departments. p
Flexible approval roles and routing

• Online processing of reimbursements and• Online processing of reimbursements and 
integrated receipts management process
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BenefitsBenefits
• Improved turnaround time; payment of fully approved 

d i hrequests are processed overnight
• Auto-population and auto-calculation features 

(including meal per diem rates, mileage rates, total 
reimbursement, etc.

• Categorized expense type section
• Built-in business rules, warnings and audit criteriaBuilt in business rules, warnings and audit criteria
• One-screen view
• Complete trip expense including non-reimbursed items

O li l• On-line approvals
• E-mail notifications
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Benefits ContBenefits – Cont.
• UWNetID authenticatedUWNetID authenticated
• Astra based roles
• Status trackingStatus tracking
• Paper reduction
• Collaborative development (PAS Team AribaCollaborative development (PAS Team, Ariba, 

Travel Office and campus)
• Process Improvement – travel reimbursementProcess Improvement travel reimbursement 

process
• Develop a strong training programp g g p g
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RolloutRollout
• Phased campus implementationPhased campus implementation
• Rollout to departments on volunteer basis; 

complete rollout by December 2009;complete rollout by December 2009; 
eliminate paper Travel Voucher in 2010  

• Change Management – process• Change Management – process 
improvements (i.e. eliminated encumbrances, 
online approval process compliance etc )online approval process, compliance, etc.)

• To date, 116 departments have received 
training for eTraveltraining for eTravel
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% of transaction processed eTravel% of transaction processed eTravel
Percent of Travel Expense Vouchers (TEVs) 
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Cost SavingsCost Savings
• April – September, 2009 – 3,592 TravelApril September, 2009 3,592 Travel 

Voucher processed through eTravel
Estimated Cost Estimated Savings

Estimated Cost
Estimated Cost 
with eTravel

Estimated Savings 
(Apr‐Sep 2009)

$53.46 $21.00 $116,596

• April – September, 2009 – 14,952 paper 
vouchers processed (total savings if allvouchers processed (total savings if all 
travel vouchers were processed using 
eTravel = $601,938)eTravel  $601,938)
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Lesson LearnedLesson Learned
• Campus wide projects require strong p p j q g

leadership/project management
• You need a strong commitment from the “User” 

tteam
• Sometimes there are several solutions to an issue; 

decisions change as the project developsdecisions change as the project develops
• Developing a User project requires flexibility from 

team members, business owners and developers
• Collaborative efforts can length the project’s 

timeline
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ChallengesChallenges
• User approach – (advantage - gains campus pp ( g g p

support early)
• Changes in team leadership 

Ch i h T l Offi l d hi• Changes in the Travel Office leadership
• Trying to meet all user needs with a single 

systemsystem
• Delayed rollout – Ariba9
• Time commitment (balancing a project alongTime commitment (balancing a project along 

with daily duties)
• Length of project - implementation
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Next StepsNext Steps
• Suggested future phase enhancementsSuggested future phase enhancements

1. Direct Deposit
2 Receipt Scanning2. Receipt Scanning 
3. Travel Authorization
4 Credit Card Integration4. Credit Card Integration
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eTraveleTravel

Demo

OIM Community Forum: Fall 2009 18











































































eTraveleTravel

Questions and Answers
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