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Research Roadmap VisionResearch Roadmap Vision

• Create an outstanding climate for research at theCreate an outstanding climate for research at the 
University of Washington by making it easier for campus 
to manage research administration and compliance.

• Provide personalized service for faculty and staff 
involved in research administration and compliance 
though an integrated research administration portal, 
leveraging enterprise applications and services
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What does personalized service mean?What does personalized service mean?

Manage research life 
cycle

Integrated information 
and guidelines

• Reduce administrative burden

• Save time looking for information• Save time looking for information

• Reduce confusion

• Increase time available for research 
and mentoring students

• Improve understanding of and ability

Proactive concierge
service

Integrated processes
with parallel processing

Improve understanding of and ability 
to meet compliance requirements

• Make it easier to pursue new 
opportunities

Automated notifications and 
routing of required tasks

Integrated data
Personalized to individual 

needs



Integrated ApproachIntegrated Approach
• Achieving the Research Roadmap vision requires aAchieving the Research Roadmap vision requires a 

sustained, multi-dimensioned approach:

– Collaborative consensus driven strategy– Collaborative, consensus driven strategy

– Coordinated, multi-project approach 

– Leveraged enterprise systemsLeveraged enterprise systems

– Knowledgeable and experienced teams with agreed upon 
processes 
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What Enterprise Applications would beWhat Enterprise Applications would be 
shared as a service?

Integrated interface that adapts to group 
and individual needs Enterprise Portal

Automated business processes that flow 
across multiple offices and source systems Enterprise Workflow

Integrated information and guidelines that Enterprise ContentIntegrated information and guidelines that 
can be re-used across multiple websites

Enterprise Content 
Management

Integrated, accessible data that supports 
shared understanding

Enterprise Data 
Warehouseshared understanding Warehouse 

Integrators that ‘serve’ up information and 
features for use within the portal and 

across administrative systems
Web services
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across administrative systems
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