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Top 5 Status Update




What is “Top 5”?
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Top 5 Questions

What is my Student headcount?

What are my Student credit hours?

What is my Faculty headcount by appointment type?

What is my Faculty FTE by appointment type?

What is my operating budget by GOF, DOF, and RCR?
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Top 5 - Program Support

» Central Administrative Offices
o Student Academic Data Management (Todd Mildon)
» Financial Decision Support Center(Charles Bennett)
 Academic HR (Rhonda Forman)

» Office of Information Management

» Decision Support Services (Enterprise Data Warehouse, Business
Intelligence Tools)

» Special Projects and Portfolio (Technical Writing and Administrative
Support)

« Data Management Committee www.washington.edu/provost/oim/dmc/
» Policies & Procedures
» Access and Roles Task Force
» Organizational Coding Task Force
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Top 5 Project: Overview
Data Management

Committee (DMC) In December 2006 Provost Wise wrote a Charge Letter that created the Data
. Management Committee to address the need for a consistent ... approach,
Projects: designation, and governance of data, metadata, and the information base of business
proceszes.” The Data Management Committee created the Top 5 project and the
Top-5 Dean's Questions Deans' Advisory Group. The initiE_lI project members drafted a_list of putenti;l questiqns
) and presented to the Deans' Advisory Group. The Deans' Advisory Group picked their
About the Project "Top 5" questions.

Institutional Definitions

Reports: Cwer the next year three task teams - Student, Faculty, and Finance - delved into the
complexities surrounding each guestion. As a result of their investigations, they
identified issues that needed to be addressed, decisions that needed to be made,
Student reports that needed to be created, and terminclogy that needed to be defined for the
Institution. ¥You can view the results of this effort by clicking the links below.

Unit Resource Profiles

Faculty
Finance

Student Area

The Top 5 Student questions are:
o What is my student headcount by major?
o What are my student credit hours?

Institutional Definitions
Reports (beta)

Issues, Recommendations, and Decisions

Faculty Area

The Top 5 Faculty questions are:
2 What is my Faculty headcount by appointment type?
o What is my Faculty FTE by appointment type?

Institutional Definitions



Status / Future Plans
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Top 5 Questions - Finance

Charles Bennett Lead — Task team meeting every two weeks
focusing on defining new short term reports

Questions of Focus
* How much money do | have?
Issues in Progress

* Fiscal year accounting and reporting, Cross Unit Accounting, Complex
Organizational Coding Structure (*)

Reports in development
* Budget summary by organization
* 16 new reports identified
Definitions in development
e 18 new definitions under way

(*) New DMC Task Force formed to address Organizational Coding issues
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Top 5 Questions - Faculty

Rhonda Forman Lead — Concentrating on data definition projects around
Academic HR data and loading data into the EDW

Questions of Focus
What is my Faculty Headcount and FTE by Appointment Type?
Issues in Progress
» Academic HR internal data quality, Complex Organizational Coding Structure (*)
Reports in development

» 3 Faculty list reports (Core Professorial, Core Instructional, Academic
Administrators) by appointment types and pay rates

Definitions in development
e All core Academic HR definitions going into the EDW

» Definitions will support producing reports for showing Appointment
Histories, Degrees, and Endowment Information for faculty

* Anticipate June 09 release for reports
(*) New DMC Task Force formed to address Organizational Coding issues
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Top 5 Questions - Student

Todd Mildon Lead — Task team meeting every two weeks focusing on new
reports and definitions

Questions of Focus
 How many student majors? How many student credit hours?
Issues in Progress

e Counting Tacoma / Bothell Students, Terminology for State Reported versus
Non-State Reported Students

Reports in development
» Student Majors by ethnicity, gender, residency, etc.
* What are the most critical dimensions?
e Admissions, Graduation
* Are these the next top priority topics
Definitions in development
 New and updated definitions under way in support of new reports listed above
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Questions?

e Todd Mildon — tmildon@u.washington.edu

e Charles Bennett — charlesb@u.washington.edu

e Rhonda Forman — rdlahey@u.washington.edu

« Data Management Committee — dmc-support@u.washington.edu
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Appendix
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Report Security System

New fine-grained Data Access

ASTRA
Stores Span of Control Authorization
({Rows)
DAC
B . Dala Access Control
 Securty Metadata
@ | Updates DAC As Needed .:
SMAT

Security Metadata
Administration Tool

Stores Non-ASTRA-managed
sacurity metadata

(Columns)

Restricts rows and columns
according to a user-defined role!

Control system created!

User C

Report A
Cola/col B ColC
Row 1 1 1 1

Row3 3 3 3

Row restrictions

Report A
ColA|colB|colC
Row 1 1 » i

Row 3 B 3

Row & column
restrictions
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