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Strategic Projects and Portfolios
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PORTFOLIO MANAGEMENT

STRATEGIC PROJECTS PROJECT SERVICES

“Managing Change”

Creating Project Portfolios

Tracking and monitoring

Strategic criteria

Strategic enterprise wide initiatives

Business Process Improvement

People, processes, and technology Tools and services

Standards for documentation, 
usability, communication
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Who is Strategic Projects and Portfolios?

Former Strategic Initiatives Office 
staff

Former AIS Portfolio and Planning 
staff

Former AIS Applications Standards 
and Methods staff

Communications 
Usability
Technical Writing and Documentation
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Product and Project Lifecycle

OPERATIONS 
& 

MAINTENANCE

OPERATIONS 
& 

MAINTENANCE

STRATEGIC FRAMEWORKSTRATEGIC FRAMEWORK

Initiate Plan Execute Control Close
Front End Strategy Development Mngt

PORTFOLIO MANAGEMENT

STRATEGIC PROJECTS

PROJECT SERVICES

PROJECT LIFECYCLE
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PORTFOLIO MANAGEMENT

STRATEGIC PROJECTS PROJECT SERVICES

Strategic Projects and Portfolios
“Managing Change”


