
Programs Project 1 Project 2 Project 3 Project 4 Project 5

Telephony Telecom Core Refresh

Network UW Medicine Switch Tech Refresh HMC UW Medicine Switch Tech Refresh 

UWMC

K-20 Operations 

Expansion

Wi-Fi Technology Refresh 

FY2013

Centralized Address 

Translation and Firewall 

Services

Storage Upgrade Enterprise SAN Storage (EMC refresh)

Personal Productivity Office 365 UW Event Calendar Replacement IT Connect Redesign

Teaching & Learning Canvas Tegrity eTexts

Student Admin Systems Course Availability Notifications Curriculum Management Implementation MyPlan, Year 2 MyPlan, Year 1

Enterprise Data 

Warehouse

Student Course Enrollment Tableau Business Intelligence Tools 

Enterprise Pilot

EDW Infrastructure 

Renewal

Migration & Academic Release

HR/Payroll HRP Replacement System Procurement & Contract 

Negotiations

Feasibility Assessment

Finance UW-IT Financial Management System 

Implementation

My Financial Desktop JDE Upgrade 2012 

Recruitment Recruiter 2.0 Deployment MS Dynamics CRM Proof of Concept

Kuali Kuali Student Kuali Rice

Business Continuity FY13 Geographic Redundancy

Security and Privacy UW NetID Password Policy Foundations Project 

IT Service Management ITSM Toolset Selection ITSM Toolset Deployment Request Fulfillment Incident Management

Gigapop PNWGP WA 40G Network

UW-IT Project by Strategic Goal

Strong strategic partnerships 

Culture of exploration and sharing 

Improved global research support

Improved student experience

Modern information management and business systems

Business continuity, security, and privacy

Organizational Goals
Exemplary organization

Service Goals
Excellent infrastructure and foundation services

Advanced productivity and collaboration tools


