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Run = Catalyst Web Tools

2



History
• First release in 1999
• Used for teaching, learning, research, and 

everyday work by anyone with a UW NetID
• Designed with input from UW users
• Great accessibility
• Widespread usage (unique NetIDs):

o 2008 = 91,532 
o 2009 = 98,907 
o 2010 = 109,773
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History

• Total users = 636,816 
o UWNetID users = 583,845 
o Catalyst account users = 25,336 
o Extinct non-UW account users = 384
o Google users = 16,197 
o ProtectNetwork users = 11,053 
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Current Status
• Adding HIPAA compliance for WebQ
• Just expanded storage
• Suite of 10 tools: Collect It, CommonView, 

GoPost, GradePage, Gradebook, Group 
Manager, QuickPoll, ShareSpaces, Umail, 
WebQ

• Other than client support, involves almost 
no FTE
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Current Status

• Usage is not declining (unique NetIDs):
oFY 2011 = 100,255
oFY 2012 = 106,243
oFY 2013 = 105,946 + 7,108 Google IDs
o2013 = 110,598 + 10,050 Google IDs

• 13,948 unique active owners an 90,995 
participants in last 9 months
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What’s Next?
• Great demand for additional WebQ

functionality
• Impact of Microsoft and Google apps is unclear
• Canvas usage should decrease teaching use 

substantially but has not done so yet
• Retire things? (iSubscribe, EPost, PeerReview, 

Portfolio, SimpleSite)
• Gap analysis?
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Grow = Canvas
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History
• UW’s LMS Landscape in 2011:

o 100k users in homegrown Catalyst

o Blackboard in School of Business, UW Tacoma, 
UW Bothell

o Moodle in School or Nursing, Educational 
Outreach

• The Provost and Students wanted a unified 
experience



History
• Piloted Canvas in 2011-12 
• Why no RFP?

o Flexible, extensible eLearning platform

o Cloud-based and built for the Internet

o Speed to innovation

o Open standards and SOA 

o Modern user experience



History
• Pilot aimed to find out what would make the 

Canvas LMS successful at the UW
• Research on user experience:

o Survey and interviews with faculty
o Survey of students
o Diverse course use cases 

• Collected data about engineering, support, 
and system administration needs as well



Pilot Participants
Autumn ‘11-Winter ‘12
Total In study 

Instructors 108 55

Students 5,970 1,016 (17%)

Courses 88 65



Satisfaction with Canvas
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Comparison with other LMSs
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Impact on Faculty
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Impact on Student Experience
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Current Status
• Usage is growing
• UW-IT has added lots of useful integrations
• Assessment continues:

o Satisfaction: Are faculty and students satisfied with 
the Canvas?

o Impact: How has Canvas affected faculty teaching 
practices?  How has using Canvas affected students’ 
practices as learners?

o Use of Canvas: How are faculty and students using 
Canvas?  
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Canvas adoption by college/school over time
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Student participation by college/school
(Winter 2014)
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What students access Canvas for
(Winter 2014)
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How colleges/schools use Canvas

22



Participants

Freshman, 
19%

Sophomore, 
12%

Junior, 22%
Senior, 21%

Graduate, 
24%

Other, 
4%

416 instructors 
(32.4%)

2833 students 
(14.7%)



Generally satisfied with Canvas
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Impact: Canvas increases efficiency
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Impact: Grading features
• Grading and tracking student progress easier 

and more efficient

• Online submission and grading of assignments 
most significant change

• Faculty have strong interest in enhancing 
assessment techniques, esp. with audio and 
video feedback



Impact: Experienced faculty use more features



Supporting guests with social login
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What Next? 
• Provide guidance for using TurnItIn
• Promote Canvas App Center
• More analytics on student usage
• Fix 4.0 grading issues
• Understand what it takes in terms of FTE 

to support Canvas 24x7
• Expand usage – but how?

33



Transform = UW Exchange Local
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History
• UW-IT began offering Exchange Local in 2007
• Began using Microsoft cloud email offering in 

2008 (first for alumni)
• Migrated from Exchange 2007 to Exchange 

2010 in 2011 in part to pave the way towards 
leveraging cloud email

• On-premise infrastructure never purpose-built 
for Exchange
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History
• In 2011, started project to migrate to nascent 

Office365 platform
• 2 years of 2 steps forward and 2 steps backwards

o Wave 14 migration versus Wave 15 green field and the 
“those left behind” saga

o Lots of conversation with Microsoft, Internet2 and 
partners in higher education 

• Most successful path forward has been trying, 
testing, clarifying, and fixing – rinse and repeat

• SkyDrive Pro and Lync Online released to UW 
community in October 2013
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Current State
• First mailbox moved online in December 13, 

2013 
• Moved 30 UW-IT mailboxes on January 21, 

2014
• Moved 201 mailboxes on March 11
• Moved 73 mailboxes on March 23
• Have moved 289 so far in April
• Hardware at end of life in June 2014
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What’s Next? 

• No alumni email
• Move stranded Live@edu/MyUW.Net in 

May
• Finish moving users to UW Exchange by 

June 31
• Over summer, begin work on tools and 

systems needed for general availability
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Retire = Deskmail
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History
• Deskmail has a long and storied history at the 

UW (b. 1989), as we invented IMAP, Pine, and 
Alpine

• Supports a host of mail clients
• Supports byzantine folder structures
• Supports even more byzantine email features 

and functionality
• Stopped offering Deskmail to most students in 

2011
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Current Status

• Running on new hardware with expanded 
storage 

• Infrastructure end-of-life is 4 years
• Usage is substantial and not declining:
o January 18, 2013 = 37,353 users
oFebruary 21, 2014 = 36,682 users
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What’s Next? 
• Retirement:

o Slow, painful death?
o Rip off the Band-Aid?

• Lots of engineering and client support involved:
oDIY?
o Tools?
oHand-holding?

• Change avoidance / fatigue / management
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Questions?
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