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VII. STANDING COMMITTEES 

 
B. Finance, Audit and Facilities Committee 
 
UW School of Medicine – Amending Purpose for the Dr. George W. Swift 
Medical Loan Fund 
 
RECOMMENDED ACTION: 
 
It is the recommendation of the administration and Finance, Audit and Facilities 
Committee that the Dr. George W. Swift Medical Loan Fund be changed to create 
the George W. Swift M.D. Endowed Scholarship in Medicine. 
 
BACKGROUND: 
George Wilkins Swift graduated from the University of Washington in 1901 and 
received his M.D. degree from Northwestern University in 1907.  He became a 
prominent surgeon in whose honor and memory his wife, Florence Hilda Shircker 
Swift, established the Dr. George W. Swift Medical Loan Fund.  Mrs. Swift 
established the loan fund with a gift of $4,000 in 1968; made additional gifts 
throughout her lifetime, and  made a provision through her estate to augment the 
loan fund.  Mrs. Swift died in February 1980. 
 
In the fourth article of her Last Will and Testament (dated May 31, 1968), 
Florence Hilda Swift made the following provision for the University of 
Washington:  “During my lifetime I have made gifts to the University of 
Washington to a fund known as Dr. George W. Swift Medical Loan Fund.  I 
hereby give and bequeath to the University of Washington whatever sum of 
money is necessary to bring the total of my gifts to that fund (including those 
made during my lifetime) up to $50,000.00.” 
 
In the May 31, 1968 document titled, Gift to University of Washington, Mrs. 
Swift documented her gift of $4,000 to the Board of Regents of the University of 
Washington to establish the Dr. George W. Swift Medical Loan Fund and 
outlined the provisions for the loan fund.  The Board of Regents accepted this gift 
and authorized the creation of the loan fund at its November 22, 1968 meeting.  
The last paragraph of Mrs. Swift’s document reads: “If in the judgment of the 
Board changed circumstances should at some future time render the designated 
use of this fund no longer appropriate, then the Board shall use the fund income to 
further the objects and purposes of the School of Medicine, giving consideration 
to my special interest as evidenced by the purpose described above.” 
 
At its November 20, 1981 meeting, the Board of Regents accepted the bequest of 
$20,000 and added the funds to the Dr. George W. Swift Medical Loan.  This 
fund has a current balance of approximately $141,000. 
 
In the past, loan funds for medical students were a top priority and bequests and 
other gifts were directed to this purpose.  In recent years, medical students’ loan 
needs have been largely met through federal programs including the Stafford 
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loans which offer more advantageous terms.  Based on the increase of and 
primary use of federal loan programs, we have provided significantly fewer loans 
through institutional resources.  This has resulted in the availability of 
unexpended balances in loan funds that would be better utilized as scholarships.   
 
With the expanding class size, increases in tuition, and the median debt load now 
more than $100,000, increasing scholarship support for medical students is among 
the School’s top priorities and most pressing needs.  To amend the purpose of the 
Dr. George W. Swift Medical Loan Fund to create the George W. Swift M.D. 
Endowed Scholarship in Medicine is in the best interest of the UW School of 
Medicine and will honor Mrs. Swift’s wish to support worthy students who are 
engaged in the study of medicine at the University of Washington School of 
Medicine. 
 
The language in Mrs. Swift’s May 31, 1969 memo, titled “Gift to University of 
Washington” provides for the Regents to amend the purpose of this gift.   
 
In approving this recommendation, the Board of Regents authorizes the creation 
of the George W. Swift, M.D. Endowed Scholarship in Medicine in the UW 
School of Medicine.  
 
REVIEW AND APPROVALS: 
 
The recommendation has been reviewed and approved by the CEO, UW 
Medicine, Executive Vice President for Medical Affairs and Dean of the School 
of Medicine; the Senior Vice President for Finance and Facilities, and the Vice 
President for Development and Alumni Relations. 
 
Attachments 
1. Amendment to create the George W. Swift, M.D. Endowed Scholarship in 

Medicine 
2. The Last Will and Testament of Florence Hilda Swift (dated May 31, 

1968) 
3. May 31, 1968 memo from Mrs. Swift, titled “Gift to University of 

Washington” 
4. Bequests and Endowment Activity Requiring Regental Approval (dated 

October 1981) 
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Amendment to the  
Dr. George W. Swift Medical Loan Fund 

Established by Gifts and a Bequest from Florence Hilda Swift 
 

 Pursuant to the terms of Florence Hilda Swift’s initial gift to the University on May 31, 
1968, which created the Dr. George W. Swift Medical Loan Fund, the University of Washington 
agrees to amend the Dr. George W. Swift Medical Loan Fund in the following way. 
 

The Dr. George W. Swift Medical Loan Fund will be replaced in its entirety by the 
George W. Swift, M.D. Endowed Scholarship in Medicine. The endowment document below 
explains the purpose of this new endowed fund and gives additional background regarding its 
creation.  

 
 

George W. Swift, M.D. Endowed Scholarship in Medicine 

 

I. Establishment 

 The University of Washington (“the University”) hereby agrees to establish the 

GEORGE W. SWIFT, M.D. ENDOWED SCHOLARSHIP IN MEDICINE per the terms of this 

Document, to become effective on such date as the minimum required funding has been received 

and accepted by the University. 

 

II. Purpose 

 The purpose of this endowment is to help M.D. students with financial need to fund the 

cost of attending the University of Washington School of Medicine. This endowment may fund 

required components of the cost of education at the University including all standard and 

reasonable educational expenses. 

 In 2008, the Dean of the School of Medicine proposed that a number of loan funds be 

converted into endowed scholarship funds. This endowment, the GEORGE W. SWIFT, M.D. 

ENDOWED SCHOLARSHIP IN MEDICINE, is one of those converted funds.  

 Please see Exhibit A for more information about Florence Hilda Swift and George W. 

Swift, M.D.  



Amendment to the Dr. George W. Swift Medical Loan Fund, Page 2 
May 2008 
 
  

III. Funding 

The minimum funding requirement for scholarships established through Students First to 

qualify for matching is $100,000.00; initial investment will occur when $100,000.00 in gifts has 

been received. 

 Please see Exhibit B for an itemized breakdown of the endowment’s funding. 

 

IV. Investment 

 All contributions to this endowment may, for investment purposes, be merged with any 

of the investment assets of the University of Washington, but these gifts shall be entered in the 

University’s books and records as the GEORGE W. SWIFT, M.D. ENDOWED SCHOLARSHIP 

IN MEDICINE. Distributions shall be made from the endowment in the manner and amount 

provided for in the policies established for such endowment funds by the Board of Regents and 

shall be used for the purposes authorized by this Document. As authorized by the Board of 

Regents, the investment, management, and expenditure practices applied to the principal and 

earnings of this endowment, and the management and advancement fees assessed against the 

endowment, shall be done in accordance with University policies and procedures. 

 

V. Selection 

 Selection of scholarship recipients shall be made by the Dean of the School of Medicine, 

or by his or her designee. Recipients shall be M.D. students, and selection shall be based on 

financial need. Financial need shall be determined by the Office of Student Financial Aid.   
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VI. Amount and Terms of Scholarships 

 The amount and terms of each scholarship shall likewise be determined by the Dean of 

the School of Medicine, or by his or her designee. Subject to the availability of funds, 

distributions shall be used to help those students who qualify for financial aid fund the cost of 

attending the University of Washington. Such costs may include all or part of tuition and may 

also provide support for books, fees, and other educational expenses. 

 The duration of the scholarship shall normally be for one academic year. Failure of the 

student to remain in good academic standing or to make satisfactory progress toward a degree 

may result in withdrawal of the scholarship.  

Scholarships may be awarded for successive years, provided that recipients re-submit 

financial aid materials by the priority filing date each year, continue to meet all eligibility criteria 

for financial aid, and continue to make satisfactory academic progress toward his or her degree.  

   Distributions from the endowment shall be awarded and expended under the guidelines 

stated in Section II. Purpose. When accumulated funds are sufficient for more than one 

scholarship, two or more recipients may be selected. In any year in which there are no qualified 

applicants, the selection criteria, as stated in Section V. Selection, may be expanded, so long as 

such criteria shall adhere as closely as possible to the intent in Section II. Purpose. 

 

VII. Administration 

 The Dean of the School of Medicine, or his or her designee, shall be the administrator of 

this endowment. Expenditures relating to it shall be subject to University of Washington 

accounting procedures and guidelines.   

 

VIII. Amendment 

 This Document may be amended by the University of Washington. If changed 

circumstances should at some future time cause the continuation of the School of Medicine to be 
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inappropriate or impractical, or any of the restrictions on the use of or the investment of the 

endowment fund imposed by this Document to become obsolete, inappropriate or impracticable 

as determined by the Board of Regents, then the University may redesignate the purpose of the 

endowment, and the distributions therefrom, or release such restriction, provided that the 

endowment shall continue to bear the name of George W. Swift, M.D., and that the amended use 

shall adhere as closely as possible to the original intent stated in Section II. Purpose.  

 

Integration Clause 

This Document constitutes the entire agreement between the parties, and supersedes all 

prior oral or written agreements, commitments, or understandings concerning the matters 

provided for herein.  

 

 
   FOR THE UNIVERSITY OF WASHINGTON: 

  

 
 
      
Paul G. Ramsey, M.D. 
CEO, UW Medicine 
Executive Vice President for Medical Affairs and 
Dean of the School of Medicine, 
University of Washington 

  

      
S. Kay Lewis, Director 
Student Financial Aid 

  

      
Connie Kravas, Ph.D., Vice President  
Development and Alumni Relations 
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V’Ella Warren, Senior Vice President 
Finance and Facilities 

    
 Date 
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Exhibit A of the 
George W. Swift, M.D. Endowed Scholarship in Medicine 

 

 George Wilkins Swift graduated from the University of Washington in 1901, and he 

received his M.D. from Northwestern University in 1907. He became a prominent surgeon. 

 His spouse, Hilda Florence Smith (née Shircker) created a loan fund to honor her 

husband in 1968. She made subsequent gifts to the loan fund and, when she died in 1980, a 

portion of her estate was directed to support it.  

 In creating this endowed scholarship in 2008, UW Medicine pays tribute to the Swifts 

and honors their intention to support medical students at the UW School of Medicine.  
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Exhibit B of the 
George W. Swift, M.D. Endowed Scholarship in Medicine 

 

Endowment Funding 

This endowment shall be funded with the following:  

1. Funds totaling $141,000, now in the Dr. George W. Swift Medical Loan Fund (SWIFTG, 

70-8590). These funds will be transferred out of the loan fund into the George W. Swift, 

M.D. Endowed Scholarship.  

2. If available, University matching funds totaling $70,500 that are designated for Students 

First will be added to the endowment’s principal. 

3. Any other gifts or bequests that other persons may designate for this purpose.  

 




























