VII.

STANDING COMMITTEES
A. Academic and Student Affairs Committee
Services and Activities Fees - University Of Washington Bothell:

2007-08 Distribution of Fees and Allocation of Funds and Revised Guidelines and
Operating Procedures

RECOMMENDED ACTION:

It is the recommendation of the administration and the Academic and Student Affairs
Committee that the Board of Regents approve for the University of Washington Bothell
for 2007-08:

1) Recommended Services and Activities Fee Budget for 2007-08; and
2) Proposed Revisions to the Services and Activities Fees Guidelines and Operating
Procedures.

BACKGROUND:

Services and Activities Fees at the UW Bothell and Tacoma campuses are collected
separately from the Services and Activities Fees at the Seattle Campus, but the process is
handled in like manner. As provided under RCW 28B.15.045, a student committee
recommends the annual allocations to the Board of Regents for approval. The Board of
Regents, at the September 27, 1991 meeting, approved the Guidelines that established the
Services and Activities Fees (SAF) Committee for the Bothell Campus and its operating
procedures.

The Board of Regents is authorized to increase the Services and Activities Fee annually
by a percentage not to exceed the annual percentage increase in tuition.

The quarterly rate history of the Services and Activities Fee at UW Bothell is:

1991-92 $76 1999-00 $93
1992-93 $76 2000-01 $83
1993-94 $79 2001-02 $83
1994-95 $81 2002-03 $83
1995-96 $84 2003-04 $86
1996-97 $87 2004-05 $89
1997-98 $90 2005-06 $91
1998-99 $93 2006-07 $93

1) Recommended Services and Activities Fee Budget for the University of Washington
Bothell for 2007-08.

A. Services and Activities Fee for 2007-08

The SAF Committee recommends that the quarterly fee payable by full-time students be
raised $2 per student, per quarter (from $93 to $95), the maximum allowable amount
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under Initiative 601, for the 2007-08 academic year. The fee has been calculated using an
estimated annualized FTE of 1,572 students for three quarters (Autumn, Winter, and
Spring), plus an estimated fee collection of $43,000 for Summer 2007. The total
estimated fee collection for all four quarters (2007-08) is $474,714, which is illustrated in
Schedule 1, below.

Schedule 1: Distribution of Fees
1,790 FTE @ $95 X 3 Quarters* 5$10,150
Estimated Summer 2007 Revenue 43,000
Less 12% contingency for under enroliment (61,218)
Net Revenue 4$91,932
Less Mandated Loan Fund (3.5%) (17,218)
Revised Net Revenue 34,714

B. 2007-08 Allocation of Student Activities and Services Funds:

ASUWB $18,745
Campus Events Board 92,100
Career Development 56,100
Childcare Voucher Program 25,000
Delta Epsilon Chi 2,500
Literary Journal 8,000
MAPS Lab Furniture 1,000
Media’s PowerPoint Workshops 1,600
Policy Journal 5,900
Quantitative Skills Center 4,800
Recreation and Wellness Program 51,995
SAF Contingency Fund 24,000
SAF Long-Term Fund Contribution 20,000
Student Academic Enhancement Fund 15,000
Student Life Operations 139,174
Supporting Student Presentations 3,900
Teacher Cert. Commencement Celebration 1,200
Teacher Education Professional Development 3,700

Total $474,714
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C. Proposed Operating Expenditures for SAF Funds:

If specifically authorized by the Services and Activities Fee Committee at the time of
allocation, the following expenditures are acceptable in support of bona fide school-
related curricular or extracurricular functions, activities, or programs participated in by
UWB students in the furtherance of their education:

1. Ordinary supplies, purchased services or equipment necessary to conduct the student
function, activity, or program. Business cards may not be purchased with Services
and Activities Fees.

2. Compensation for students or other University employees engaged in activities or
services that directly involve or support currently enrolled UWB students such as
student government, student activities, student life, financial aid, counseling, testing,
placement, and security. Compensation is established once per year, during the
Annual Budget cycle, and cannot be modified during the Contingency cycle.

3. Necessary and reasonable fees, meals, lodging, and transportation expenses for
entertainers, lecturers, guest speakers and others who provide personal services on a
contractual basis.

4. Trophies, plaques or medals, certificates of award or articles of personal property that
are of nominal value ($50 or less) given to currently enrolled UWB students as
recognition for participation, achievement, or excellence as part of the functions of
student organizations, activities, or programs. Articles of clothing may not be
purchased with Services and Activities Fees unless expressly stated otherwise by the
SAF committee at the time of allocation.

5. Promotional Items are designed to promote any student organization, group, or
funded project or service are limited to a total value of $200 per quarter unless
expressly stated otherwise by the Services and Activities Fee Committee at the time
of allocation. Food and publicity (for specific events) are not considered a
promotional item.

6. Cost of childcare for children of currently enrolled UWB students who are
participating in UWB programs held on the UWB campus.

7. Travel Awards can only be granted to currently enrolled UWB students to participate
in approved student functions, activities, or programs. Awards are limited to paying
accommodations, registration fees, and incidental expenses such as costs associated
with renting a state vehicle (may not exceed $10 per day). Approved travel awards
are reimbursements and are reimbursed only when receipts are presented. All travel
must comport with established UW travel policies and procedures (e.g., travel must
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be approved in advance using the Travel Authorization Form and a Travel Expense
Voucher must be completed and approved before any reimbursements are made).
Travel must benefit the broader student community through participation upon return
from the trip. Maximum reimbursement will be $500 per student and $2,500 per
group unless expressly stated otherwise by the SAF Committee.

8. Food and refreshments may be purchased for on-campus UWB-student functions
(including award receptions, training programs), activities, or programs. Such funds
are intended to support activities and programs open to the general student body.
Funds are not intended to support routine meetings associated with student
organizations (student government, campus events board, SAF, etc.). Services and
Activities Fees may not be used to purchase or serve alcoholic beverages. In regards
to off-campus activities, only 25% of the specific event funds can be used to purchase
meals and/or refreshments.

9. Consistent with state law, any expenditure of Services and Activities Fees, including
loans, is considered a prohibited gift when made for the direct benefit of private
individuals or groups. State law also prohibits contributions of Services and Activities
Fees or property to a political candidate or cause in connection with any local, state,
or federal election.

10. Services and Activities Fees shall not be used as fundraising contributions; matching
funds for fundraising purposes; or for any expenses related to a meetings, events, or
activities of which the principal purpose is fundraising.
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2007-08 Budget Notes and Funding Stipulations

ACADEMIC SUPPORT SERVICES

MAPS Grant Writing Workshop

Funding was not recommended for the MAPS Grant Writing Workshop as it was viewed
as an adjunct to classroom instruction. The committee praised the idea behind the
workshop but feels that the academic program should assume funding responsibility for
these workshops.

MAPS Lab Furniture

This is the second year in a row that furnishings for the lounge have been requested. Full
funding ($1,000) is recommended with the understanding that MAPS will refrain from
submitting future requests to the SAF committee for its lounge furnishings.

Media Center’s Power Point Workshops
Based upon data shared at the hearing, the committee reduced the request (from $2,400 to
$1,600) to better reflect the likely participation by UWB students in the workshops.

Media Center’s Video Production
The video proposal was rejected as it was viewed as an adjunct to classroom instruction.

Quantitative Skills Center

The committee unanimously agreed to help defray the expenses associated with
providing student assistants (tutors), up to a total of $4,800. No other expenses were
recommended for funding. A total of $17,782 was requested for providing extended
hours of operation during weekday evenings (Monday-Thursday), on Friday, and during
the weekend. The committee believes that the QSC can shift its opening hours during the
week (Monday-Thursday) to compensate for its evening schedule, and that the University
should fund Friday’s operating schedule.

Supporting Student Presentations
Full funding ($3,900) is recommended to fund up to 350 hours of student assistant labor
@$11 per hour + benefits to help students make quality classroom presentations.

CAMPUS ACTIVITIES AND EVENTS
Funding is deferred to the Campus Events Board for the following requests. An
explanation for this decision appears below.

= Computer and Software Systems Speakers Series
= Discovery Café (Center for Undergraduate Student Programs)
= Intercultural Club (activities and events)
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= Master of Arts in Policy Studies Speakers Series
= Math Awareness Event (Quantitative Skills Center)
= Writing for Their Lives Series (poet)

Campus Events Board

The Campus Events Board proposal was discussed. $72,100 was approved as requested
plus an additional $20,000 to fund and co-sponsor misc. artists, activities, and events
noted above.

In return for assuming a broader role in campus programming, CEB is receiving this
additional $20,000 grant to co-sponsor an enhanced series of programs throughout the
year. The objective behind this decision is to increase the coordination and marketing of
educational artists, speakers, and cultural entertainment that rely on student fees for
support while reducing the number of overall requests submitted to the SAF Committee
each year for misc. programming. In short, the Committee wants to ensure a balanced
slate of student activities and events without taking on the role of a programming board
and trumping the role and purpose of the Campus Events Board. For 2007-08, CEB is
expected to show deference to funding the six programs listed above; however, the actual
funding level is to be decided by the Campus Events Board. The committee is asking the
Campus Events Board to contact each of the 6 programs and discuss parameters for
funding. It was noted that the Intercultural Club’s request is substantially larger than in
prior years; a maximum of $10,000 seems appropriate for that club’s activities and events
in 2007-08.

The total funding recommended for CEB is $92,100:
CEB stipends (37 weeks x 10 hours per week x 5 members x $11/hour)  $20,350

Benefits (11%) $ 2,240
Training and Development $ 4,658
Events and Activities $59,552
Misc. Operating Supplies $ 5,300

Total $92,100
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CAREER SERVICES
Career Development Center
The Committee is recommending full funding for the Career Development Center:

Salaries for 3 interns x 45 hours/week x 40 weeks @$15/hr. $27,000
Benefits (11%) $ 3,000
Honoraria for speakers $ 4,000
MBA career services $ 2,600
Facilities rentals and set ups $ 4,500
Printing/publicity $ 3,000
Refreshments at events $ 3,000
Software purchases and licenses $ 5,000
Equipment rentals and purchases $ 2,000
Misc. operating supplies $ 2,000
Total $56,100
MBA Career Services

The Committee is recommending $2,600 to fund career services targeting MBA students,
an increase of $200 over the previous year; $2,800 was requested. This award is part of
the allocation made to the Career Development. In future years, the MBA Program is
directed to work collaboratively with Career Development Center to develop its request.
In doing so, the committee hopes to enhance the coordination and marketing of the career
services and programs funded by SAF while reducing the number of proposals it receives
for career services.

Teacher Certification Professional Development and Mentoring

The committee unanimously agreed to fund 50% of the proposed honoraria and
associated meals and lodging for the speakers, plus food and facilities set-up for a grand
total of $3,700. The committee believes that the University should assume some financial
responsibility for the speakers as they are likely to bring notoriety to the institution and
are in direct support of the curriculum. Details:

Honoraria for speakers $1,000
Meals and lodging for speakers $ 700
Facilities rentals and set ups $ 500
Refreshments $1,500
Total $3,700

COMMENCEMENT RECEPTIONS
Requests were received for the following receptions and ceremony:
= (CSS Graduation Reception
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= MAPS Graduation Reception

= MBA Graduation Reception

= Nursing Graduation Reception

= T-Cert Completion Ceremony

The committee chose not to continue the practice of funding commencement receptions.
Requests for funding commencement receptions increase each year, making it difficult
for SAF to sustain the historical practice of funding multiple receptions at
commencement time. Further, the committee is interested in funding as many programs
as possible during the regular academic year and, therefore, must choose wisely at what it
decides to spend on graduation receptions.

Funding will continue in 2007-08 for the Teacher Certification Completion Ceremony as
T-Cert students do not participate in the commencement exercise; however, funding will
cease for this ceremony after 2007-08. The committee hopes that this one-year exception
will help the Education program identify an alternate source of funding. Based on June
2006 data, 47 students completed the Teacher Education program. The Committee is
recommending funding of $1,200 ($26 per student x 47 students, rounded). The
committee encourages the University to assume funding for this and other
commencement-related receptions in the future.

STUDENT GRANTS

Childcare Assistance Program

Funding for Childcare Vouchers is recommended at $25,000 with the understanding that
the University will strive to contribute at least $15,000 (for a total fund of $40,000). The
committee felt strongly that the University should be an active partner in funding
Childcare Vouchers for students beginning in 2007-08.

Student Academic Enhancement Fund

In light of recent inquiries made by students and faculty, the committee agreed to set
aside $15,000 to fund students who wish to present their research (undergraduate and
graduate) at scholarly conferences and meetings. A maximum of $1,500 will be available
per student grantee. The committee urges the administration to contribute additional
dollars to this fund in order to increase the number of students served. Details on the
management of this program will be worked out over the summer by a committee
appointed by Student Affairs (consisting of students, faculty, and staff). Grantees will be
allowed to fund transportation expenses with their awards; all other SAF travel guidelines

will apply.
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STUDENT PUBLICATIONS

Commons Student Newspaper

The committee decided against funding The Commons student newspaper (a joint venture
with Cascadia Community College) in 2007-08. It was noted that CCC’s student fee
committee recently voted to do same. The UWB SAF committee believes that the
newspaper needs an operating budget of close to $60,000 for it to be successful ($21,500
was originally requested from each school but later reduced to $13,850 per institution
during the appeals process). Unfortunately, the committee feels it cannot afford to solely
fund the newspaper, especially in light of Cascadia’s decision to drop support. Even if
CCC were to change its mind in its appeal process, the newspaper is likely to be grossly
under funded, setting the paper up for failure.

Literary Journal
Full funding ($8,000) is recommended to support the publication’s printing costs and its
subsequent release event.

UWB Policy Journal

The committee decided not to fund a $500 honorarium for the advisor as the journal is
part of a credit-bearing course. The 10% penalty for submitting a late proposal was
applied to the remaining $6,500 ($7,000 was requested). $5,900 was recommended for
printing, software, refreshments, and publicity.

STUDENT LIFE

ASUWB

The committee decided to fund officers’ salaries for winter and spring if those officers
are able to demonstrate substantive progress in fulfilling their Constitutional mandates by
December 1, 2007. The committee noted that ASUWB has accomplished very little in the
past few years. Compensation for winter and spring will be released by next year’s SAF
committee if and when ASUWB is able to successfully demonstrate progress in serving
the student body.

The president and vice president will be funded for 10 hours per week per position x 20
weeks x $11 per hour ($4,400 total). The executive representatives will be funded in
winter and spring for 8 hours per week per position x 20 weeks x 3 positions ($5,280).
Benefits for all 5 positions = $1,064 (rounded).

Officer training is funded at a maximum of $1,000 per officer x 5 officers ($5,000 total);
such training is recommended for over the summer or in early fall quarter. ASUWB is
directed to work collaboratively with Student Life in identifying appropriate and timely
training opportunities.
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ASUWRB initiatives and special events will be funded at $3,000 for the fiscal year. The
committee is willing to fund the student supply stations (consisting of staplers, hole-
punchers, pencil sharpeners, paper clips, etc.) if another entity (Student Life, for
example) manages them. The committee noted that ASUWB has neglected the regular
maintenance of those stations, which has created frustration for students in need of those
supplies.

The grand total recommended for ASUWB is $18,745 ($36,000 was requested).

Delta Epsilon Chi

DEC’s proposal was received 32 calendar-days late, making it eligible for no more than
60% of its request for $11,000. The committee awarded up to $500 per student for travel
to regional or national competitions with a maximum of 5 student travelers ($2,500 total).
The existing travel regulations (stipulated in the SAF Guidelines) shall apply.

Recreation and Wellness Program
The Recreation and Wellness Program was recommended to be fully funded at $51,995:

Program assistant (.50 FTE) : $18,000
Benefits (31%) $ 5,600
Recreation leagues $ 9,300
Fitness classes (on campus) $ 4,500
Recreational outings and sporting events $ 4,500
Wellness programs and seminars $ 9,000
Operating supplies and equipment $ 1,095
Total $51,995

Student Life Operations

Requests related to funding quarterly welcomes, club activities, and support staff are
included in this one central operating budget. This will save time in monitoring budgets
and tracking expenses. Student Life Operations was funded at $139,174, a reduction of
$1,500 from its request. The committee is willing to fund up to 3 phone lines (not 5 as
requested) in the main ASUWB office, creating a savings of $1,500. The committee
noted that CEB’s office space and resources pale in comparison to those provided
ASUWSB and is asking Student Affairs to help resolve this imbalance. Details:

Program Coordinator salary (permanent support staff) $ 40,000
Student marketing assistant wages (15 hrs/wk x 44 wks x $13/hr) $ 8,580
Benefits (31% and 11%, respectively) $ 13,344
Entertainment honoraria for 3 quarterly student welcomes $ 3,000
Leadership development program (honoraria) $ 4,000

Facilities rentals and set ups $ 5,000
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Telecommunications for student offices $ 3,500
Printing and publicity $ 6,000
Club funding (20 clubs @$1,500 average per group) $ 30,000
Refreshments for new student welcomes and leadership program  $ 14,000
Office supplies and misc. expenses for student offices $11,750
Total $139,174

2. Recommended Revisions to the Services and Activities Fees Guidelines and Operating
Procedures for the University of Washington Bothell.

The SAF Committee recommends a few revisions to its current Guidelines and Operating
Procedures, which were last amended on June 8, 2006. The proposed Guidelines and
Operating Procedures appear as Attachment A; the affected sections are bolded. Specifically,
the revised Guidelines seek to:

i. Provide for a range of membership on the committee (5-7 students vs. the current
intended membership of 7 students);

ii. Specify that students can serve a second term, thereby promoting continuity of ideas and
self-governance;

iii. Set forth a recommended funding level for the contingency fund (about 5% of the fee
revenue); and

iv. Limit the contingency funding cycle to student-initiated projects, events, and activities
that were not awarded money during the annual process. The contingency budget is
relatively small and the committee wants to see students more engaged in generating
funding ideas; the annual process will continue to remain open to any member of the
University community.
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APPENDIX: A
Recommended Revisions to the SAF Guidelines and Operating Procedures

Services and Activities Fees Committee Guidelines and Operating Procedures
Proposed Changes for 2007-08

Note: Revisions are highlighted in bold italic typeface.

Section 1. Services and Activities Fees

A.

Services and Activities Fees are defined in RCW 28B.15.041 to mean “fees, other
than tuition fees, charged all students registering at the . . . state universities . . . The
legislature also recognizes that Services and Activities Fees are paid by students for
the express purpose of funding student activities and programs” of their particular
institution.

“It is the intent of the legislature that the governing boards ensure that students have a
strong voice in recommending budgets for Services and Activities Fees” (RCW
23B.15.045), and that Services and Activities Fees expenditures for programs devoted
to political or economic philosophies shall result in the presentation of a spectrum of
ideas (RCW 28.15.044).

The level of the services and activities fees is recommended by the Services and
Activities Fee Committee pursuant to RCW 28B.15.045 and approved by the Board
of Regents. Increases in the fee are subject to limitations set by the state legislature.

The Board of Regents shall adhere to the principle that the desires of the Services and
Activities Fee Committee be given priority consideration for funding items that do
not fall into the categories of pre-existing contractual obligations, bond covenant
agreements, or stability of programs affecting students (RCW 28B.15.045(2)).
Expenditures of Services and Activities Fees, however, are permitted for the
construction, equipping, and betterment of buildings and facilities for student
activities and services (RCW 28B.10.300).

The Services and Activities Fee long-term fund shall consist of all unallocated
revenue derived from the collection of services and activities fees and accrued
interest.

Services and Activities Fees and revenues generated by programs and activities
funded by such fees shall be deposited and expended through the Office of Finance
and Administration and will be reduced, unless otherwise stipulated by the Services
and Activities Fee Committee, from the allocation awarded for that program or
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activity. The expenditure of Services and Activities Fees and associated revenues are
subject to all applicable University policies, regulations, and procedures and to the
Budget and Accounting Act of the State of Washington (RCW 43.88).

In addition to the regulations governing the use of Services and Activities Fees,
provisions of the State Constitution prohibit the use of public funds (Services and
Activities Fees are considered public funds) with regard to making gifts or loans of
money or property.

. With the exception of any funds needed for bond covenant obligations, once the

budget for expending Service and Activities Fees is approved by the Board of
Regents, funds shall not be shifted from funds allocated by the Services and Activities
Fee Committee until the administration provides written justification to the
Committee and the Regents, and the Regents and the Committee give their express
approval. In the event of a fund-transfer dispute among the Committee, the
administration, or the Regents, said dispute shall be resolved pursuant to Section 6 of
these Guidelines (RCW 28B.15.045 (12)).

Section 2. Committee Membership

A

The intent of this Committee is to be comprised of at least five (5) and no more than
seven (7) voting members who are currently matriculated students at UWB and not
elected or appointed officers of the Associated Students (ASUWB), Campus Events
Board, Student Technology Fee Committee, or serving in an editorial position for the
student newspaper. The voting membership of the Committee should strive for a
committee that is strongly representative of the student body, considering academic
programs, gender, cultural backgrounds, and other characteristics of the student body.

Ex-officio, non-voting members of the Committee may include the Associated
Students of the University of Washington Bothell (ASUWB) President or designate, a
representative from Finance and Administration, and a representative from Student
Affairs. The Chair of the Committee, with approval of the Chancellor, may appoint
any other ex-officio member. The role of the representatives from Finance and
Administration and Student Affairs is to provide information and orientation,
background materials, and general support and guidance to the Committee.

Voting members will generally serve for one term, and each term is for a period of
one year (from July 1 to June 30). A voting member may be reappointed for a second
term; such reappointment is subject to the procedures described in Section 2.D.
Voting members should be selected by May 15. The Committee may replace any of
its voting members only for reasons spelled out in these Guidelines and Operating
Procedures. Members who resign during their term(s) will submit a written
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resignation to the Committee chairperson. Vacancies will be replaced in the same
manner as provided for new appointments and for the un-expired term of the original
appointment.

D. Members of the Services and Activities Fee Committee are nominated according to
established procedures for appointing students to University committees and boards,
and the Chancellor makes the official appointment. The chairperson of the Services
and Activities Fee Committee shall be selected by the members of that Committee
(RCW 28.15.045(3)) at its first business meeting. The chairperson will ideally possess
monetary experience and have knowledge of the student fees. The chairperson shall
call and preside over Committee meetings, prepare agendas, and serve as liaison to
the broader University community where appropriate.

E. Voting members are expected to attend all meetings unless excused in advance by the
Chair; develop and maintain effective communication within the Committee and
across the campus community, demonstrate a willingness to engage in constructive
dialogue on any issue being considered by the Committee, actively participate in the
deliberations of the Committee, and adhere to the rules and regulations governing the
Committee. Members may request the resignation of a particular member if absences
or conduct are deemed detrimental to the work of the Committee. A request for
resignation to remove a member from the Committee requires a unanimous vote by
all voting members of the Committee, except for the party whose resignation is being
requested, and concurrence by the Chancellor.

Section 3. Committee Meetings

A. Regular meetings shall be held at least three times per quarter (Autumn, Winter, and
Spring) and more frequently as needed. All business, other than those items
appropriate for consideration during executive session, will be conducted during open
session and in full compliance with the Open Public Meetings Act.

B. Anagenda and a copy of all funding requests to be considered by the Committee shall
be sent to members and be publicly posted at least three-school days in advance of all
regular meetings and shall specify the time and place of the meeting as well as the
business to be transacted.

C. A special meeting of the Committee may be called at any time by the chair, by a
simple majority of the voting members of the Committee, or by the Chancellor by
delivering personally or by mail written notice to each member of the Committee at
least 24-hours before the time of such meeting as specified in the notice. The call and
notice shall specify the time and place of the special meeting and the business to be
transacted; final disposition shall not be taken on any other matter at such meetings.
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The Committee may hold an executive session during a regular or special meeting
only to consider matters permitted under the Open Public Meetings Act (RCW
42.30.110).

A quorum shall consist of a simple majority (50% + 1) of the current voting
membership of the Committee. The chairperson shall be included as a voting
member. Proxies shall not be considered for voting purposes.

All meetings shall be conducted in accordance with Robert’s Rules of Order, Newly
Revised. Deviations from such procedures will be at the discretion of the Chair with a
simple-majority approval of the Committee present and voting.

Minutes shall be taken at all meetings of the Committee and shall be publicly posted
not later than five-business days after the meeting concludes. Said minutes shall
include the results of every action item taken by the Committee.

Section 4: Budgeting Process

A

The Services and Activities Fee Committee shall notify the campus community of the
opportunity to submit requests for annual funding no later than December 1.

The Committee shall establish the format and related deadlines for receiving budget
requests in advance of notifying the campus community of the opportunity to apply
for funding. At least 15-business days must be provided to members of the campus
community for preparing their requests.

. Any member of the University campus community may submit a request for annual

funding.

The intent of the annual operating budget is to support on-going student activities,
services, and programs. It is the intent that the funds deemed “long-term” shall be
used to purchase capital (non-recurring) equipment and furnishings, lease and/or bond
obligations, and other related expenditures.

. A contingency fund shall be established by the Committee as part of its annual

budget and should represent approximately 5% of the projected fee revenue. The
purpose of this money is to fund proposals throughout the following fiscal year. The
Chancellor or his or her designate shall review and approve all such recommendations
from the Committee.
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The Committee shall establish the format, priorities for funding, and related deadlines
for receiving contingency requests. At least 10-business days must be provided to
students for preparing their requests.

. The intent of the contingency award is to fund student-initiated activities, events,

projects, and services that were not proposed during the annual budgeting cycle.
Contingency requests should represent new ideas for building and sustaining
community on campus. As such, these requests are to be generated by student
groups, committees, and boards. Other entities of the campus community are
invited to submit requests during the annual budgeting cycle.

All proposals for either annual or contingency funding must contain adequate
information about how a program will serve currently enrolled UWB students as well
as a detailed breakdown of proposed expenditures and anticipated revenues.

The Committee shall review all requests for support from the services and activities
fees, serving in an advisory capacity to the Chancellor and the Board of Regents.

At the Committee’s discretion, a hearing may be required for those requests that lack
sufficient detail or justification. The Committee should provide at least 10-business
days’ notice of a hearing to those individuals requested to be in attendance.

The Committee shall organize and publicize at least one open forum on its proposed
annual funding allocations at least 10-calendar days prior to adopting a final budget.

The Chancellor may meet with the Committee at appropriate intervals in its budget
formation process to respond to emergent ideas and issues and to apprise it of the
general position of the Regents. The Chancellor may respond in writing to specific
written proposals submitted by the Committee and take other actions as needed to
assure that the lines of communication to the Committee remain open. The
Chancellor may delegate these duties to another senior administrator.

The Committee shall send its final recommendations for an annual operating budget
and long-term capital expenditures along with supporting documentation to the
Chancellor on or about May 1 of each year. Within 10-business days after receiving
the Committee’s annual budget recommendations, the Chancellor will provide a
written response to the Committee. In formulating his or her response, the Chancellor
may seek the view of other affected University groups and senior administrators as to
the final recommendations of the Committee prior to making his or her
recommendation to the Board of Regents. In the event the Chancellor disagrees with
any of the Committee’s recommendations, the dispute resolution process described in
Section 7 will be invoked.
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At the time the Chancellor submits his or her proposed budget recommendations to
the Board of Regents for the expenditure of services and activities fees, he or she
shall also submit a copy of the Committee’s recommendations and supporting
documents along with any response from the administration.

Members of the Service and Activities Fee Committee shall have an opportunity to
address the Board of Regents before the Regent’s decisions on services and activities
fee budgets and dispute resolution actions are made (RCW 28B.15.045 (1)).

If, during the year, there are unanticipated non-recurring expenses, and if there are
sufficient long-term funds to not only fund the expenditures but also other long-term
commitments, the Committee can request that the necessary funds be transferred from
the long-term account to the current operating account.

Section 5. Guidelines for Funding

A.

Operating expenditures may be proposed in support of bona fide school-related
curricular or extracurricular functions, activities, or programs participated in by UWB
students in the furtherance of their education:

Ordinary supplies, purchased services or equipment necessary to conduct the student
function, activity, or program. Business cards may not be purchased with Services
and Activities Fees.

Compensation for students or other University employees engaged in activities or
services that directly involve or support currently enrolled UWB students such as
student government, student activities, student life, financial aid, counseling, testing,
placement, and security. Compensation is established once per year, during the
Annual Budget cycle, and cannot be modified during the Contingency cycle.

Necessary and reasonable fees, meals, lodging, and transportation expenses for
entertainers, lecturers, guest speakers and others who provide personal services on a
contractual basis.

Trophies, plaques or medals, certificates of award or articles of personal property that
are of nominal value ($50 or less) given to currently enrolled UWB students as
recognition for participation, achievement, or excellence as part of the functions of
student organizations, activities, or programs. Articles of clothing may not be
purchased with Services and Activities Fees unless expressly stated otherwise by the
SAF committee at the time of allocation.
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5.

Promotional Items are designed to promote any student organization, group, or
funded project or service are limited to a total value of $200 per quarter unless
expressly stated otherwise by the Services and Activities Fee Committee at the time
of allocation. Food and publicity (for specific events) are not considered a
promotional item.

Cost of childcare for children of currently enrolled UWB students who are
participating in UWB programs held on the UWB campus.

Travel Awards can only be granted to currently enrolled UWB students to participate
in approved student functions, activities, or programs. Awards are limited to paying
accommodations, registration fees, and incidental expenses such as costs associated
with renting a state vehicle (may not exceed $10 per day). Approved travel awards
are reimbursements and are reimbursed only when receipts are presented. All travel
must comport with established UW travel policies and procedures (e.g., travel must
be approved in advance using the Travel Authorization Form and a Travel Expense
Voucher must be completed and approved before any reimbursements are made).
Travel must benefit the broader student community through participation upon return
from the trip. Maximum reimbursement will be $500 per student and $2,500 per
group unless expressly stated otherwise by the SAF Committee upon awarding of
funds.

Food and refreshments may be purchased for on-campus UWB-student functions
(including award receptions, training programs), activities, or programs. Such funds
are intended to support activities and programs open to the general student body.
Funds are not intended to support routine meetings associated with student
organizations (student government, campus events board, SAF, etc.). Services and
Activities Fees may not be used to purchase or serve alcoholic beverages. In regards
to off-campus activities, only 25% of the specific event funds can be used to purchase
meals and/or refreshments.

. Consistent with state law, any expenditure of Services and Activities Fees, including

loans, is considered a prohibited gift when made for the direct benefit of private
individuals or groups. State law also prohibits contributions of Services and Activities
Fees or property to a political candidate or cause in connection with any local, state,
or federal election.

Services and Activities Fees shall not be used as fundraising contributions; matching
funds for fundraising purposes; or for any expenses related to a meetings, event, or
activities of which the principal purpose is fundraising.



VII.

STANDING COMMITTEES

A

Academic and Student Affairs Committee

Services and Activities Fees - University Of Washington Bothell:

2007-08 Distribution of Fees and Allocation of Funds and Revised Guidelines and

Operating Procedures (continued p. 19)

D.

When making allocations, the Committee may place stipulations on the use of funds
or recommend guidelines in the operations of a program, or both. Stipulations shall be
binding on the program.

Section 6. General Criteria for Evaluating Funding Requests

A.

The general criteria for evaluating funding requests and for determining level of
funding are

the degree to which the request supports a UWB student program or activity or
provides a direct service that is of general interest and has broad appeal to currently
enrolled UWB students;

how well the proposed program, activity, or service is conceived and organized and,
if previously funded, its track record for success;

the likelihood of partial or full funding from another source or the probability that
alternative funding (full or partial) is available from another source;

the number and diversity of currently enrolled UWB students likely to benefit from
the program, activity, or service in proportion to the level of proposed funding; and

other criteria approved in advance by the Committee and the Chancellor or his or her
designate.

Section 7. Budget Disputes

A

The Chancellor or his or her designate shall respond to the Committee
recommendations in writing, outlining areas of agreement and potential areas of
disagreement, allowing reasonable time for response, and clearly setting forth the
next step in the review process. In the event of a dispute(s) involving the Committee
recommendations, the administration shall meet with the Committee in a good faith
effort to resolve such dispute(s) prior to submission of final recommendations to the
Board of Regents (RCW 28.15.045(6a)).

. If the dispute is not resolved within fourteen-calendar days, a dispute resolution

committee shall be convened by the chair of the Committee within fourteen-calendar
days (RCW 28.15.045(6b)).

The dispute resolution committee shall be selected as follows: The administration
shall appoint two nonvoting advisory members; the Board of Regents shall appoint
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three voting members; and the Committee chairperson shall appoint three student
members of the Committee who will have a vote, and one student representing the
Committee who will chair the dispute resolution committee and be nonvoting except
in the case of a tie vote. The dispute resolution committee shall meet in good faith
and settle by vote any and all disputes. (RCW 28.15.045(7))

The Board of Regents may take action on those portions of the Services and
Activities Fees budget not in dispute and shall consider the results, if any, of the
dispute resolution committee and shall take action (RCW 28.15.045(8)).

Section 8. Review of Budget Allocations

A.

The Committee may choose to review the status of the current Annual Budget at
any time during the year. The purpose of these reviews is to assess the status of
awards and to have current budget information available for reference during future
funding cycles.

The Committee may choose to conduct discretionary reviews of funded programs at
any time during the year. Recipients of funding may be asked to provide the
committee with spending records and projections. As a result of a review, the
Committee may freeze the remaining unexpended portion of a budget if the
program is not spending in alignment with its allocation; in accordance with these
Guidelines and Operating Procedures; and/or failure to report information as stated
in Section 8.A. During a freeze, no further obligations may be incurred against the
budget until the freeze is removed. A freeze may remain in effect until the
Committee is satisfied with the program’s progress. Therefore, it is in the best
interest of ALL organizations funded by the Services and Activities Fee to keep up
to date records of their expenditures.

Notes:

The SAF Guidelines and Operating Procedures were originally authorized by the
Board of Regents on September 27, 1991 and later amended by the Regents on June
12, 1998.

Revised SAF Guidelines and Operating Procedures were adopted by the SAF
Committee on April 8, 2005, approved by the Chancellor on May 22, 2005, and
authorized by the Board of Regents on June 9, 2005.
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iii.  Further revisions to the SAF Guidelines and Operating Procedures were adopted by
the SAF Committee on April 7, 2006, approved by the Chancellor on May 22, 2006,
and authorized by the Board of Regents on June 8, 2006.

iv.  Additional revisions to the SAF Guidelines and Operating Procedures were adopted
by the SAF Committee on April 27, 2007, approved by the Chancellor on May 1,
2007, and authorized by the Board of Regents on :

A-5/206-07
6/7/07
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