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February 7, 2007 
 
 
Phyllis M. Wise, Ph.D. 
Provost 
Office of the Provost 
301 Gerberding, Box 351237 
 
Dear Provost Wise: 
 
We write to propose the creation of a new research institute at the University of Washington. 
The proposed name for the institute would be the “Health Metrics Institute.” The 
establishment of this proposed institute will be dependent on our ability to recruit Professor 
Christopher Murray from Harvard University and our ability to compete successfully for 
funding from the Bill and Melinda Gates Foundation. We have an unusual opportunity to 
recruit Professor Christopher Murray who is exceptionally well qualified to lead this 
proposed research institute as reflected on his curriculum vitae (attached). 
 
The Health Metrics Institute will develop innovative analytical frameworks, methods, and 
instruments to increase the efficiency and effectiveness of generating health information. 
High quality health information is critical to facilitate evidence-based decision making in 
public health and medicine. There are enormous gaps in the availability and timeliness of 
current information on basic health outcomes, financial and human resources, and the 
quality and coverage of health interventions. Key questions about the potential impact of 
major investments in disease-specific or intervention-specific programs cannot be 
investigated adequately because of the poor quality and availability of health information. 
Valid information on health outcomes is needed to guide decisions on health spending, 
especially given the steady rise of global health spending. 
 
The University of Washington does not have a research institute or center that is devoted to 
developing the high quality information needed for evidence-based decisions about 
healthcare systems. We believe that Professor Christopher Murray is exceptionally well-
qualified to develop this research institute, which can fill this critical gap and will also serve 
to evaluate technologies and contribute to the development of national and international 
policies and reforms. Under Professor Murray’s leadership, the Health Metrics Institute at 
the University of Washington will fill the information gap by recruiting the best researchers 
and analysts to conduct scientifically rigorous research and analyses on health services 
delivery and health outcomes. The Institute funding will also allow these researchers and 
analysts to engage in measurement, monitoring, and evaluation activities that are difficult to 
finance on a project-specific basis, and yet are critical to making evidence-based decisions 
in global health.  
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Establishment of the proposed institute will depend on funding by the Bill and Melinda 
Gates Foundation. Professor Murray is currently working on a final draft of the proposal to 
the Gates Foundation, and we will provide you with a copy of this proposal when it is 
complete. Funding for the proposed Institute’s activities will also depend on the University’s 
proposal to the state of Washington for funding for global health activities. Our request for 
the University to consider creation of the proposed Institute is dependent on the new funding 
from the Gates Foundation and the state of Washington. The proposal to the Gates 
Foundation will provide a summary of the Institute’s research, training and policy 
translation agenda, the Institute’s organizational structure, the Institute’s budget and funding 
sources, and the recruitment plan for researchers and analysts. The proposed Institute would 
be administratively affiliated with the Department of Global Health in the School of Public 
Health and Community Medicine and the School of Medicine although some Institute 
faculty might have primary appointments in other departments or faculties. Due to the 
critical nature of the health information developed by the Institute, we believe that the 
Institute should have an international advisory board appointed by the University of 
Washington Board of Regents.  Enclosed is a draft of proposed bylaws for the Institute to be 
presented to the Board of Regents. 
 
We believe that the establishment of the Health Metrics Institute at the University of 
Washington represents an extraordinary opportunity.  If Professor Christopher Murray 
accepts our offer to join the faculty at the University of Washington as a professor in the 
Department of Global Health, we request your approval to create the Institute. 
 
Sincerely, 
 
 
 
       
Paul G. Ramsey, M.D. 
CEO, UW Medicine 
Executive Vice President for Medical Affairs and 
Dean of the School of Medicine, 
University of Washington 
 

 
 
 
 
       
Patricia W. Wahl, Ph.D. 
Dean, School of Public Health 
  and Community Medicine 
University of Washington 

attachment 
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PREAMBLE 

 
 Whereas the Board of Regents of the University of Washington is empowered by the 
Washington State Legislature to develop and maintain educational, research and service 
programs in global health; and 
 

Whereas the University of Washington (the “University”) carries out extensive activities 
in these areas; continues to build its strength in meeting its mission in these areas; and in doing 
so is endeavoring to contribute substantially to efforts to address regional, national and 
international needs for dramatic improvement of health services; 

 
Whereas its contributions in these areas would be markedly enhanced by creation of a 

strong program for research, reporting, and training dedicated to monitoring global health and 
health systems and evaluating technologies, initiatives, policies and reforms; 
 
 Whereas the Health Metrics Institute at the University of Washington (the “Institute”) 
would be dedicated to this goal, providing needed programmatic focus in independent and 
objective monitoring and evaluation of global health, thereby allowing key actors in both 
governmental and private sectors to be strategic and empowered in their decisions; and 
 
 Whereas the Board of Regents has determined that a Board should be established for the 
governance of the Institute to promote the success of the Institute by overseeing its activities; 
 

The Board of Regents hereby creates the Board of the Health Metrics Institute at the 
University of Washington (the “Board”) which shall, subject to the authority of the Board of 
Regents, and the policies of the University, be charged with overseeing the Institute’s activities 
with the goal of making substantial contributions to promote the health of people throughout the 
world.  
  

ARTICLE I 
THE BOARD 

 
 Section 1.1. Board Membership 
 

The Board shall consist of nine (9) members.  The Board members shall be appointed by 
the Board of Regents from nominations submitted by the President.  The Chair of the Board of 
Regents shall appoint the Chair of the Board.   Four members shall be from key global health 
institutions but shall serve in their individual capacity, four members shall be eminent scientists 
or policy makers from around the world, and the Chair of the Board shall be a leading figure 
with a scientific background and substantial leadership experience with health policy programs.    

 
The term of office of each appointed Board member shall be three years.  No appointed 

Board member may serve more than three successive three-year terms.  However, the terms of 
Board members shall be staggered so that the final terms of no more than one-third (1/3) of the 
members will expire simultaneously on the last day of June in any one year.  Whenever more 
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than one third (1/3) of the members’ final terms expire simultaneously, lots will be drawn to 
determine which expiring term shall be extended for one more year to eliminate this condition.   

 
 The Board may grant a leave of absence to a member for a period not to exceed one year. 
If the leave of absence is less than six months, the term of the Board member will not change. If 
the leave of absence exceeds six months, the term of the Board member will be extended by one 
year. 
 
 In addition to the Board members, the Director of the Institute, the Deans of the Schools 
of Public Health and Community Medicine and Medicine, and the Chair of the Department of 
Global Health, shall be invited to attend Board meetings and to present agenda items to the 
Secretary.  All agendas and insert materials of the Board meetings shall be provided by the 
secretary to all of the described positions. 
 
 Section 1.2. Duties 
 
 The Board shall have responsibility for providing general oversight and advising the 
Director regarding the programs and activities of the Institute.  Specifically, the Board shall work 
to promote the success of the Institute’s programs by: 
 

a. Reviewing and approving the annual operations budget of the 
Institute and its work program and long-term development plan, and advising the Director of the 
Institute regarding the development and strategic allocation of resources; 
 

b. Providing general advice and policy guidance for Institute strategic 
planning and program development including helping to define the role of present and future 
programs and the Institute’s collaborative relationships; 
 

c. Approving mechanisms for formal affiliations of researchers and 
research institutions with the Institute; and 
 

  d. Defining mechanisms for continuing assessment and improvement 
of the quality of the Institute’s programs.  
 
 Section 1.3. Board Year 
 
 The Board year, including Board member appointments and Board officer terms, shall be 
from July 1 to June 30.  
 
 Section 1.4. Meetings and Notice 
 
   1.4.1. Regular Meetings. Regular meetings of the Board shall be held 
at least annually, the dates and places of which shall be determined by the Chair at least one 
month in advance, and notice of which shall be given in accordance with Chapter 42.30 RCW. 
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   1.4.2. Special Meetings. Special meetings may be called by the Chair 
at any time, or by a majority of the members of the Board, provided that written notice to all 
Board members and to others as required by Chapter 42.30 RCW shall be given not less than 
twenty-four hours prior to the meeting, stating the time, place and business to be transacted at the 
meeting. 
 
   1.4.3. Procedure. Except as otherwise specified in these Bylaws, all 
meetings of the Board and its committees shall be conducted in accordance with the latest 
revision of Roberts Rules of Order. 
 
 
 Section 1.5. Quorum 
 
 A majority of the Board shall constitute a quorum. 
 
 Section 1.6. Vacancies 
 
 Whenever a vacancy occurs on the Board, for whatever reason, notice shall immediately 
be given to the President of the University so that a member may be appointed as soon as 
possible by the Board of Regents to fill the unexpired term.   The Board may submit names of 
individuals recommended by the Board for the President’s consideration. 
 
 Section 1.7. Removal 
 

The Board may recommend to the Board of Regents that a member of the Board be 
removed.  This action may be taken at any meeting by two-thirds vote of the entire Board, 
provided that the Board gives the affected member at least ten (10) days’ written notice of such 
intended action and advises the affected member of the basis for such action.  The Board 
member affected shall have the right to be heard and to explain to the Board why he/she should 
not be removed.  Recommendation for suspension shall be made directly to the Board of Regents 
and shall not be effective until approved by the Board of Regents. 
 
 Any Board member who has three (3) unexcused absences for three (3) consecutive 
Board meetings or five (5) unexcused absences for Board meetings in an academic calendar year 
(July 1 through June 30), as determined by the Secretary, shall be automatically removed. 
 
 Section 1.8. Liability 
 
 All Board members and persons serving at the request of the Board shall, in the 
performance of their duties as members of the Board or appointees of the Board, be designated 
insureds, as “agents” under RCW 28.B.20.250, under the general liability coverage of the 
University.  Each Board member or person serving at the request of the Board shall be protected 
against costs and expenses, including legal fees, in connection with the defense of any action, 
suit or proceeding in which the member or person serving at the request of the Board shall be 
made a party by reason of being a member or appointee of the Board.  Such protection is subject 
to the condition that such person shall have acted in good faith and within the scope of his or her 
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duties, and subject further to the specific exemption and qualifications stated in either the 
University liability policy and RCW 23B.20.250 through 28B.20.255 which statute authorizes 
the indemnification of Regents, trustees, officers, and employees or agents of the University in 
relation to such matters. 

  
Section 1.9. Compensation of Board and Board Committee Members 

 
 No Board member or any member of any committee appointed by the Board shall receive 
any compensation for services rendered in his/her capacity as a Board or committee member.  
However, nothing herein shall be construed to preclude any Board member or committee 
member from receiving a per diem for attending Board meetings, or reimbursement for expenses 
incurred for serving as a Board member or committee member or in any other capacity, all in 
accordance with established University practices and procedures, RCW 42.52, and RCW 
43.03.050 and 43.03.060, as now existing or hereafter amended. 
 
 Section 1.10. Conflict of Interest 
 
 No Board member or any person appointed by the Board in any capacity may act as an 
agent for any person or organization where such an act would create a conflict of interest with 
the terms of the person’s service to the Board.  The policies, rules and regulations adopted by the 
University relating to conflict of interest and the provisions of RCW 42.52 shall apply to any 
person appointed by the Board in any capacity and to the Board members themselves. 
 

ARTICLE II 
OFFICERS 

 
 Section 2.1. Officers 
 
 The officers of the Board shall be members of the Board and shall consist of a chair, vice 
chair, and such other officers as the Board may deem advisable.  The Chair is appointed by the 
Chair of the Board of Regents.  The Vice Chair and other officers shall be elected annually by 
the Board. 
 
 Section 2.2. Chair 
 
 The Chair of the Board shall appoint such committee members as are specified under 
these Bylaws; shall preside at all meetings of the Board; shall serve as an ex-officio member, 
without vote, on all standing and special committees, unless otherwise specified in the Bylaws; 
and shall perform all of the acts usually attendant upon the office of the Chair or which may be 
set forth by these Bylaws or by the Board.  
 
 Section 2.3. Vice Chair 
 
 During the absence of the Chair or while he/she is unable to act, the Vice Chair shall 
perform the duties and exercise the powers of the Chair.   
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ARTICLE III 
ADMINISTRATION 

 
 Section 3.1. Appointment of Administrative Officers 
 

 3.1.1. Secretary of the Board.  A secretary of the Board shall be 
appointed by the Director in consultation with the Chair, with such duties as shall be provided in 
these Bylaws and otherwise determined by the Director and the Chair.  The Secretary of the 
Board shall provide or cause to be provided all secretarial assistance to the Board and its 
committees; assist the Chair in developing an agenda for each meeting; keep records of the 
minutes of the meetings of the Board and furnish copies of such minutes to each Board member, 
the President and Provost of the University, the Dean of the School of Public Health and 
Community Medicine, the Dean of the School of Medicine, the Chair of the Department of 
Global Health, and others, in accordance with these Bylaws.  The Director shall be custodian of 
and shall faithfully keep, or cause to be kept, all records, books, documents and other valuable 
papers relating to the Board.  The Secretary shall be responsible for arranging all meeting notices 
and for attending to all correspondence that may be ordered by the Board. 
 

ARTICLE IV 
BOARD STANDING COMMITTEES 

 
 Section 4.1. Committee Designations 
   

The Board shall approve the appointment of such committees as it may from time to time 
deem advisable. 

  
 

ARTICLE V 
AMENDMENTS 

 
 These Bylaws are reviewed annually and updated as needed.  Changes in these Bylaws, 
whether amendments, additions, deletions or replacements, may be made by a two-thirds vote of 
the entire Board at a meeting of which prior notice of the meeting and the proposed action shall 
have been given.  Such changes shall be subject to approval by the Dean of the School of Public 
Health and Community Medicine, the Dean of the School of Medicine, the President of the 
University, and the Board of Regents. 
 
 
 
 



CHRISTOPHER J.L.  MURRAY 
Curriculum Vitae  

 
 
Address:   Harvard University Initiative for Global Health 

104 Mt Auburn, 3rd Floor 
Cambridge, MA 02138 

Telephone:   +617-495-8300 
Email:     christopher_murray@harvard.edu  
 
Nationality:   New Zealand/US 
 
 
Education 
 
1991      MD (Magna Cum Laude) Harvard Medical School, Boston  
       Medicine 
1987  DPhil    Oxford University, England   
      International Health Economics 
1984   BA SC (Summa Cum Laude) Harvard University, Cambridge, MA 

Biology 
      
Appointments 
 
2006  - Honorary Professor, School of Population Health, University of Auckland 
2005 - Director, Harvard Center for Population and Development Studies 
2005 - Honorary Professor, School of Population Health, University of Queensland 
2003 - Director, Harvard Initiative for Global Health 
  Professor of Social Medicine, Harvard Medical School 
  Richard Saltonstall Professor of Public Policy,  
  Harvard School of Public Health 
  Professor, Faculty of Arts and Sciences  
2001-2003 Executive Director, Evidence and Information for Policy Cluster,  
  World Health Organization 
2001-2003 Adjunct Professor of International Health Economics, Department of 

Population and International Health, Harvard School of Public Health 
2000-2001 Executive Director, ad interim, Evidence and Information for Policy 

Cluster, World Health Organization 
1998-2000 Director, Global Programme on Evidence for Health Policy, Evidence and 

Information for Policy Cluster, World Health Organization 
1998-2001 Professor of International Health Economics, Department of Population and 

International Health, Harvard School of Public Health 
1994 -  Director, Burden of Disease Unit, Harvard Center for Population and 

Development Studies 
1994-1998  Associate Professor of International Health Economics, Department of 

Population and International Health, Harvard School of Public Health 
1991-1994 Assistant Professor of International Health Economics, Department of 

Population and International Health, Harvard School of Public Health 
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Medical Training  
 
1995-1997 Clinical Fellow in Medicine, Division of Infectious Diseases, Beth Israel 

Hospital, Brigham and Women’s Hospital, Dana Farber Cancer Institute, 
Brockton/West Roxbury, VA Medical Center 

 
1991-1995 Resident in Internal Medicine, Brigham and Women’s Hospital 
 
1989-1991 Research Fellow, Department of Population Sciences, Harvard School of 

Public Health and Center for Population and Development Studies,  
   Harvard University 
 
 
Honours and Awards 
 
2006  Inaugural Menolascino Lecture, Creighton University
2005  Inaugural Angeloupolos Professor, Kennedy School of Government 
2004  Alvin L. Schultz Visiting Professor of Internal Medicine, University of 

Minnesota 
2003  Black Distinguished Professor, University of Otago 
2002  Honorary Professor, Fudan University 
2000  Elias Bengtsson Medal 
1990-92 Macarthur Fellow at the Center for Population and Development Studies 
1984  T. Hoopes Prize (Harvard Thesis Prize) 
1983  Marshall Scholar (Declined) 
1983  Rhodes Scholar 
 
 
Committees and Other Relevant Experience 
 
2003-Present Editor-in-Chief, Population Health Metrics 
 
1996-1998 Member, Technical and Research Advisory Committee, Global Programme 

on Tuberculosis, World Health Organization 
 
1995-1996  Chair, Working Group I, Who Ad Hoc Committee on Health Research 

Relating to Future Intervention Options 
 
1992-1996  Chairman, World Health Organization Steering Committee on Tuberculosis 

Operational Research 
 
1992-1993 Member of the World Development Report 1993: Investing in Health  
  Writing Team 
 
1987-1990 Staff Economist, Commission on Health Research For Development 
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Publications 
 
Journal Articles 
 
 
1.    Murray CJL. Towards good practice for health statistics: lessons from the MDG 
  health indicators. The Lancet 2006 (in press). 
 
2.    Murray CJL, Lopez AD, Chin B, Feehan D, Hill KH. Pandemic influenza mortality: 

global forecasts based on the 1918-20 pandemic. The Lancet 2006 (in press). 
 
3. Krabbe PFM, Salomon JA, Murray CJL. Quantification of health states with rank-

based nonmetric multidimensional scaling. Medical Decision Making 2006 (in press). 
 
4.  Gakidou E, Lozano R, Gonzalez-Pier E, Abbott-Klafter J, Barofsky JT, Bryson-Cahn 

C, Feehan DM, Lee DK, Hernandez-Llamas H, Murray CJL. Assessing the effect of 
the 2001-06 Mexican health reform: an interim report card. The Lancet 2006 Nov 25, 
368(9550): 1920-35. 

 
5.  Lozano R, Soliz P, Gakidou E, Abbott-Klafter J, Feehan DM, Vidal C, Ortiz JP, 

Murray CJL. Benchmarking of performance of Mexican states with effective 
coverage. The Lancet 2006 Nov 11, 368(9548): 1729-41. 

 
6. Danaei G, Lawes CMM, Vander Hoorn S, Murray CJL, Ezzati M. Global and 

regional mortality from ischaemic heart disease and stroke attributable to higher-
than-optimum blood glucose concentration: comparative risk assessment. The Lancet 
2006, 368: 1651–1659. 

 
7. Lu C, Michaud CM, Gakidou E, Khan K, Murray CJL. Effect of the Global 

Alliance for Vaccines and Immunisation on diphtheria, tetanus, and pertussis vaccine 
coverage: an independent assessment. The Lancet 2006 Sep 23, 368(9541):1088-
1095. 

 
8. Michaud CM, McKenna MT, Begg S, Ezzati M, Bulzacchelli MT, Gaber Kreiser J, 

Tomijima N, Majmudar M, Ebrahim S, Salomon JA, Murray CJL. The Burden of 
Disease and Injury in the United States 1996. Population Health Metrics 2006, 4:11 
(18 October 2006). 

 
9. Murray CJL, Kulkarni S, Michaud C, Tomijima N, Bulzacchelli MT, Iandiorio TJ, 

Ezzati M. Eight Americas: investigating mortality disparities across races, counties, 
and race-counties in the United States. PLoS Medicine 2006 Sept, 3(9):e260. 

 
10. Lu C, Michaud CM, Khan K, Murray CJ. Absorptive capacity and disbursements by 

the Global Fund to Fight AIDS, Tuberculosis and Malaria: analysis of grant 
implementation. The Lancet 2006 Aug 5, 368(9534):483-488. 

 
11. Lopez AD, Mathers CD, Ezzati M, Jamison DT, Murray CJL. Global and regional 

burden of disease and risk factors, 2001: systematic analysis of population health 
data. The Lancet, 2006 May 27, 367(9524):1747-1757. 
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12. Ezzati M, Martin H, Skjold S, Hoorn SV, Murray CJL. Trends in national and state-
level obesity in the USA after correction for self-report bias: analysis of health 
surveys. Journal of the Royal Society of Medicine, 2006 May, 99(5):250-257. 

 

13. Murray CJL, Kulkarni SC, Ezzati M. Understanding the coronary heart disease 
versus total cardiovascular mortality paradox. A method to enhance the comparability 
of cardiovascular death statistics in the United States. Circulation, 2006 May 2, 
2071-2081. 

14. Murray CJL, Kulkarni S, Ezzati M. Eight Americas: new perspectives on U.S. 
health disparities. American Journal of Preventive Medicine, 2005 Dec, 29(5 Suppl 
1):4-10. 

 
15. Danaei G, Vander Hoorn S, Lopez AD, Murray CJL, Ezzati M, Comparative Risk 

Assessment collaborating group (Cancers). Causes of cancer in the world: 
comparative risk assessment of nine behavioural and environmental risk factors. The 
Lancet, 2005 Nov 19, 366(9499):1784-1793. 

16. Ezzati M, Vander Hoorn S, Lawes CM, Leach R, James WP, Lopez AD, Rodgers A, 
Murray CJL. Rethinking the "diseases of affluence" paradigm: global patterns of 
nutritional risks in relation to economic development. PLoS Medicine, 2005 May, 
2(5):e133. Epub 2005 May 3. 

17. Shengelia B, Tandon A, Adams OB, Murray CJL. Access, utilization, quality, and 
effective coverage: an integrated conceptual framework and measurement strategy. 
Social Science & Medicine, 2005 Jul, 61(1):97-109. 

18. McKenna MT, Michaud CM, Murray CJL, Marks JS. Assessing the burden of 
disease in the United States using disability-adjusted life years. American Journal of 
Preventive Medicine, 2005 Jun, 28(5):415-423. 

19. Ebener S, Murray CJL, Tandon A, Elvidge C. From wealth to health: modelling the 
distribution of income per capita at the sub-national level using night-time light 
imagery. International Journal of Health Geographics, 2005, 4:5.  

20. Murray CJL, Lopez AD, Wibulpolprasert S. Monitoring global health: time for new 
solutions. British Medical Journal, 2004, 329(7474):1096-1100. 

21. Rodgers A, Ezzati M, Vander Hoorn S, Lopez AD, Lin RB, Murray CJL, 
Comparative Risk Assessment Collaborating Group. Distribution of major health 
risks: findings from the Global Burden of Disease Study. PLoS Medicine, 2004, 
1(1):e27. 

22. Lauer JA, Knox Lovell CA, Murray CJL, Evans DB. World health system 
performance revisited: the impact of varying the relative importance of health system 
goals. BMC Health Services Research, 2004, 4:19. 
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