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Playhouse Theater Renovation - Project Presentation 
 
 
RECOMMENDED ACTION: 
 
It is the recommendation of the administration and the Finance, Audit and 
Facilities Committee that project budget be established at $7,120,000 for the 
Playhouse Theater Renovation Project; and that the President be delegated 
authority to award design and construction contracts, subject to the scope, budget 
and funding remaining within 10% (plus or minus). 
 
BACKGROUND: 
 
Project Description  
 
The Playhouse Theater was constructed in 1931 and is a one story brick building 
with a small partial basement totaling 10,137 gross square feet and a seating 
capacity of just over 200 wrapping around half of the stage. The Playhouse 
Theater is assigned to the School of Drama, one of the most renowned drama 
departments in the United States. The facility is a mainstay of its teaching 
program and offers students an intensively used venue to stage at least two 
productions a quarter. Because this heavily used theater is wood framed 
construction with un-reinforced brick, it poses seismic stability concerns in the 
event of a major earthquake. Despite the building’s intense use, the antiquated 
infrastructure also makes the building difficult to use for instruction and 
performances. For example, the heating and ventilations systems are in such poor 
condition that patrons often complain and students are forced to rehearse with 
gloves and coats on in winter.   
 
Scope of the Project 
 
The proposed project scope will include correction of the seismic deficiencies.  
The building exterior will be repaired, walls will be insulated, and windows and 
doors will be upgraded to meet current code, greatly improve comfort levels and 
lower operating costs.  All electrical, lighting, mechanical, and communications 
systems are very antiquated and will be replaced.  A renovation will include 
upgrading all major building systems; improving accessibility, seismic resistance, 
and life and safety code conditions; performing asbestos abatement; and providing 
updated facilities for theater instruction and performance.  Disability access will 
be improved to bring the building into current ADA compliance.  The possibility 
of utilizing alternative performance space to house the programs displaced during 
renovation will be explored during the pre-design process.  If no alternative  
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performance space can be found, scheduling will be done to minimize disruption 
to the drama program.  
 
Schedule 
 
Architectural Commission Selection  June 2005 
Pre-design     July 2005 to December 2005 
Funding Allotment    December 2005 to April 2006 
Design      April 2006 to April 2007 
Award Construction Contract   July 2007 
Construction      July 2007 to July 2008 
Occupancy and Use     September 2008 
 
Contracting Strategy 
 
The current project budget of $7,000,000 falls below the minimum of 
$10,000,000 authorized by RCW 39.10 for using the GC/CM process.  This 
project will follow the typical design/bid/build process and be competitively bid 
with a construction contract awarded to the lowest responsible bidder.  
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Cost Estimate

Total Escalated Cost % of TEC

Consultant Services $953,107 13.4%

Pre-Schematic Design Services $83,030 1.2%
A/E Basic Design Services $211,464 3.0%
A/E Extra Services $279,449 3.9%
Other Services $201,596 2.8%
Design Services Contingency $177,568 2.5%

Construction $5,047,872 70.9%

MACC-Primary $3,432,606 48.2%
Other Contracts $110,652 1.6%
Construction Contingencies $1,096,331 15.4%
Sales Tax $408,283 5.7%

Other $1,119,021 15.7%

Equipment $235,103 3.3%
Artwork $16,124 0.2%
Other costs $183,625 2.6%
Project Management $684,169 9.6%

Total Escalated Project Cost $7,120,000 100.0%

Unfunded Costs (included in above) $557,864 7.8%

LEED Silver design $37,402 0.5%
LEED Silver construction $110,652 1.6%
Escalation beyond 3% $409,810 5.8%

Source of Funds
State Building Construction Funds $7,000,000
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Significant Risks or Opportunities 
 

• The State has approved funding of $1.0 million for pre-design and design 
with the provision that the pre-design report is submitted to the state by 
the end of 2005 for approval before the balance of design funding is 
allocated at the end of the 2006 legislative session. 

 
• The current budget includes the estimated amount required to achieve the 

recent state requirement of LEED Silver for this type of project. 
• In the design of recent renovation projects, the total assignable square feet 

has been slightly reduced to allow for the increased area required to bring 
the building up to current building code requirements for accessibility and 
toilet facilities as well as increased space required for mechanical, 
electrical and communications.  

 
• Other issues may arise as part of the pre-design as the building is more 

fully studied. 
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