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VII. STANDING COMMITTEES 
 
 

B. Finance, Audit and Facilities Committee 
 
 
UW Bothell Student Activities Center Project - Establishing a Student Fee 
 
RECOMMENDED ACTION 
 
It is the recommendation of the administration and the Finance, Audit and 
Facilities Committee that the Board of Regents approve: 
 

1) The establishment of a new Student Activities Center Fee for the UW 
Bothell campus for the construction of a Student Activities Center.  The 
proposed fee is $147 per quarter, per student, with part-time students 
being charged rates proportionate to that of full-time students.  The 
collection of this fee would begin Autumn 2015, when the facility is at 
substantial completion; contingent upon July 2013 Board of Regents 
approval of the project budget and financing plan; and 

 
2) The establishment of a Student Activities Center Programming Fee of up 

to $22 per quarter, per student, with part-time students being charged rates 
proportionate to that of full-time students.  The collection of this fee 
would begin Autumn 2015, when the facility is at substantial completion; 
contingent upon July 2013 Board of Regents approval of the project 
budget and financing plan. 

 
Both actions are contingent upon the Legislature delegating authority to the UW 
for new or increased fees.  
 
BACKGROUND 
 
Over the past three and a half years, the UW Bothell Student Services and 
Activities Fee Committee (SAFC) and the Associated Students of the University 
of Washington Bothell (ASUWB) have supported the development of a Student 
Activities Center.  In the 2010-11 academic year, SAF funding was provided for 
the preparation of a concept and massing study for the Student Activities Center.  
This concept study was completed in March 2011 and, based on the findings of 
this study, the SAFC and ASUWB decided to move forward with next steps in 
developing the project.  In the 2012-13 academic year, SAF funding was provided 
to complete the confirmation of program, initial schematic design, and cost 
estimating for the Student Activities Center. 
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Student support for the Student Activities Center is based on broad campus 
consultation. ASUWB, SAFC, and the Student Facilities Advisory Committee (an 
advisory body that includes representatives from both UW Bothell and Cascadia 
Community College) increased awareness and confirmed student support via 
surveys, focus groups, posters, raffles, and handouts at student events. 
 
PROJECT OVERVIEW 
 
UW Bothell and Cascadia Community College (CCC) are co-located on the 
Bothell campus.  UW Bothell and CCC have confirmed a mutually agreeable 
partnership for the development of the Student Activities Center through a 
Memorandum of Agreement (MOA) dated May 23, 2013 (Attachment 1). 
 
The scope of the Student Activities Center provides for a minimum of 35,000 
square feet of flexible space. The design will allow for cost effective future 
expansion. 
 
PROJECT BUDGET AND FUNDING 
 
Under the terms of the UW Bothell/CCC MOA, UW Bothell will finance the 
project through the UW Internal Lending Program (ILP) and project debt will be 
repaid with student fees assessed to UW Bothell students.   
 
CCC has signed a 30-year commitment to pay UW Bothell a minimum annual 
payment of $570,000 supported by a CCC Student Activities Center fee under a 
facility use arrangement (in accordance with the terms outlined in the MOA).  
This $570,000 payment is based on a $100 per quarter fee on CCC students for 
CCC use of the new Student Activities Center. 
 
Beginning in FY2016, this CCC payment will be used to reduce the UW Bothell 
SAF fee by $47 so that the net Student Activities Center Fee for both institutions 
would be $100 per quarter, per student. In the unlikely event that CCC should 
default on this payment, UW Bothell students reserve the ability to reinstate the 
$47 per quarter per student fee amount. 
 
Project Funding Sources and Use of Funds: 
 
ILP Loan (Project construction) $18,000,000 
ILP Loan (ILP interest and issuance, est.) $850,000 
UWB SAF Long-Term Funds (Furnishings and Equip) $560,000 
CCC Funding Contribution (Furnishings and Equip) $290,000 
Total, Project Funding $19,700,000 
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CCC will begin payments to UW Bothell students in Autumn 2015, when the 
facility is at substantial completion.  
 
REVIEWS AND APPROVALS 
 
In response to ASUWB’s funding request, the UW Bothell SAFC has approved 
the continued development and construction of the Student Activities Center 
project.  To fund this project, SAFC recommended the following: 
 
1) Establishment of a Student Activities Center Fee of $147 per quarter 

beginning Autumn 2015, at the time of substantial completion 
 

2) Establishment of a Student Activities Center Programming Fee of up to $22 
per quarter beginning Autumn 2015 (recognizing the new facility will provide 
significant new opportunities to expand student activities, and acknowledging 
broad student support for new programming and activities) 

 
3) Offsetting the UW Bothell SAF fees by applying the $570,000 annual 

payment from CCC to UW Bothell SAF fees, reducing the UWB SAF fee by 
$47 per quarter, per student. 

 
UW Bothell Chancellor, Kenyon Chan, has reviewed and concurs with these 
recommendations (Attachment 3).  
 
UW Treasury Office is currently performing due diligence on the ILP loan.   
 
BOARD OF REGENTS’ ACTIONS 
 
In July 2013, the Board will be asked to approve the financing plan (including the 
ILP loan), adopt the project budget, approve the use of the General 
Contractor/Construction Manager (GC/CM) Alternative Public Works contracting 
method, and delegate authority to award the GC/CM contract. 
 
Attachments 
1. Memorandum of Agreement between University of Washington Bothell and 

Cascadia Community College for the Student Activities Center , dated May 
23, 2013 

2. UW Bothell SAFC Recommendation Letter to Chancellor Chan, dated April 
29, 2013 

3. Chancellor Chan Memo, dated May 20, 2013 
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