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VII. STANDING COMMITTEES 
 
 
A. Academic and Student Affairs Committee 
 

in Joint Session with 
 
B. Finance, Audit and Facilities Committee 
 
 
UW Strategy for Administrative Systems and Information Management  
  
INFORMATION 
 
This briefing outlines the UW’s strategy for incrementally modernizing its 
administrative systems and continuing to enhance its information management 
capabilities.  The Board of Regents requested this briefing to provide background 
and context for the UW’s HR/Payroll Replacement project.  This presentation is 
for information only. 
 
BACKGROUND 
 
The University of Washington (UW) is a premier global research and educational 
institution with a $4.6 billion budget, over 42,000 students, and a large, complex 
and diverse workforce of 40,000 people including faculty, researchers, clinical 
personnel, student workers and administrative staff, making it the third largest 
employer in the state. 
 
Despite the size, scope and complexity of the institution, the UW’s legacy 
administrative systems that support its critical business operations are more than 
30 years old and are no longer meeting the University’s current business needs. 
The University has been making incremental enhancements to its systems to keep 
up with changing business and regulatory requirements, and will continue with 
this approach. But the University has reached a point where it needs to replace its 
aging core legacy transactions systems, starting with the human resources and 
payroll system (HEPPS and other supporting systems).  
 
These legacy systems have limited functionality and are becoming increasingly 
difficult to upgrade. Resulting operational inefficiencies are negatively impacting 
the productivity of faculty and staff at every level of the institution. Departments 
and units have developed hundreds of redundant shadow systems to compensate 
for missing functionality at considerable cost and effort. University faculty and 
staff cannot get the information they need to support effective management and 
decision making.  
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UW STRATEGY 
 
The University is moving forward with a strategy to replace its core legacy 
administrative systems, starting with the HR/Payroll system. Given the magnitude 
of the replacement efforts, only one system can be replaced at any given time.  In 
parallel with the HR/Payroll Replacement project, incremental improvements and 
infrastructure work will continue in the Financial, Student and Research 
functional areas. 
 
The UW’s strategy focuses on building an architecture that minimizes vendor 
lock-in, where possible, and provides flexible, next-generation functionality to 
support the UW’s current and future business needs. To that end, a combination 
of commercial solutions, open-source and emerging platforms will be used to 
enable integration and reporting across the enterprise. The effort is being funded 
through a combination of operating and capital dollars. Capital funding is 
included in the UW’s One Capital Plan, pending approval by the Board of 
Regents. 
 
KEY INITIATIVES 
 
The following replacement and incremental modernization efforts are currently 
underway: 
 
• Replace the UW’s legacy HR/Payroll system (Summer 2011 – Fall 2017) 

The University is moving forward with a project to implement an integrated 
solution for payroll and human resource management that has the flexibility to 
respond to complex and changing payroll rules and regulations, as well as the 
ability to process payroll for all UW employees, including clinical and 
medical staff. The new system must be able to retain all information about 
positions, appointments and employees, including a full life cycle of 
employment—from recruitment to retirement or separation. Key project 
milestones: 
o Conduct feasibility study (Summer 2011 – Complete). 
o Draft RFP and investment plan (Spring 2012 – Complete). 
o Launch Business Process Redesign (Summer 2012 – Complete). 
o Obtain state approvals for RFP (Summer 2012 – Complete). 
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o Issue RFP (Fall 2012 – Complete).  
o Assess bids and recommend a vendor (Fall 2012 – Fall 2013). 
o Seek Board of Regents approval to issue contract (Fall 2013). 
o Assuming Regental approval, start implementation (Winter/Spring 2014), 

with a goal of beginning to deliver functionality in phases, starting in 
2017. 
 

• Modernize the student experience 
o Continue the UW’s investment in the Kuali Student consortium 

(authorized by the Board of Regents October 16, 2008), a partnership with 
peer institutions to develop a next-generation student system. 

o Continue MyPlan Phase 2 with a focus on addressing high-priority needs 
identified by students, including the addition of time schedule information 
to support detailed pre-registration planning, advisor created sample plans, 
and a scaled down mobile version.  

o Continue build-out of financial aid student self-service, building on new 
features that allow students to track the status of their financial aid and 
take action on outstanding items that may be blocking their awards 
(FY13). 

o Initiate Curriculum Management System implementation, to manage 
information about the UW’s curriculum, including requirements, learning 
objectives and fees (Kuali first release November 2010; UW 
implementation FY13 – FY14). 

o Complete Microsoft Dynamics Customer Relationship Management proof 
of concept, to improve interactions and communications with key UW 
constituents, including students and parents (Fall/Winter 2012).  
 

• Deliver high-value Financial system enhancements (FY13) 
o Expand on current efforts to modernize procurement applications to a 

broader Procure-to-Pay initiative that makes it easier and more efficient 
for staff to acquire and pay for goods and services and enables the 
University to analyze and manage its spending. 

o Continue enhancements to MyFinancial.Desktop, a Web interface that 
offers staff a convenient way to monitor budget balances, reconcile 
transactions, build custom reports, plan future budget activities and post 
expenses online. 
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o Expand user access to financial data analytics (Financial Cube) via the 
Enterprise Data Warehouse. 

o Continue enhancements to faculty effort certification and cost sharing that 
support grant tracking, management and compliance with federal reporting 
requirements. 
 

• Invest in Enterprise Information Management (Ongoing) 
o Continue building out the UW’s Enterprise Data Warehouse to provide the 

University with a “Single Source of Truth,” that includes institutionally 
agreed upon data definitions.  

o Continue to deliver integrated analytics and reports, including data marts 
like the Financial Cube that provide enhanced decision support analytics. 

o Continue to develop enterprise workflow functionality to automate and 
streamline business processes. 

o Implement an Enterprise Document Management system to increase 
efficiencies by capturing, storing and managing electronic content. 
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1982 Current 

Annual  
Revenue $552 million $4.6 billion 

Primary  
Revenue  
Sources 

State appropriation 28% 8%  

Tuition and fees 13% 13% 

Research grants and 
contracts 27% 31% 

Patient care 14% 26%  

Human  
Resources 

Number of employees 20,000  40,000  

Unionized staff 7,000 17,000 

Problem: The UW Has Changed 
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UW Administrative Systems History 
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1970s 1980s 1990s 2000s 2010s 

Initial 
Automation 

1972 
Mainframe 
Platform 

1974 
Financial 

Online 
Transaction 
Processing 

1982  
• Purchasing & Accounts Payable 
• Student 
• Payroll 

Y2K  
Prep 

Incremental 
Modernization 
(USER) 

Strategic  
Roadmap  Civil Service 

Reform 
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Online Transaction Processing 

Sample of HEPPS Screen 

1980s 
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1990s Externally Driven Changes 
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Incremental Modernization (USER) 2000s 
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UW Strategic Roadmap 2010s 

Information for 
Decision Making 
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Today’s Enterprise Systems 
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Enterprise Information 
Management

Finance

 MyFD, eFECS, Ariba, ProCard, Invoice Logging, JD 
Edwards, OASIS

HR/Payroll
HEPPS, OPUS, ESS, Time Reporting

UWHires, Lawson, HRIS

Student
SDB, Student Personal Services, EARS, TS 

Construction, DARS, MyUWClass

MyGradProgram, HFS Systems

Advancement

Advance

ReportWriter.Net

Facilities/Services

COM

Research Admin

SAGE, SPAERC, SERA

PurchasePath

ID card, CAAMS, SIMS

FAS, FASTRANS, FAST, MIS/OFIS, 
PAS, TIME, BGT

OWLS, UW Timesheet, DAPP, Affirmative Action, 
TaxForms, POD Registration, Temp Services

EOS, DeptInfo, fsaAtlas, R25, Recruitment Plus, 
Studio Abroad

FacilityMax, FS-WORKS, MyChem, Transportation 
Services, ROME

Enterprise Data Warehouse

Enterprise Web Services

Person Registry, ASTRA, MyUW

LEGEND

Non-UW-IT supported 
systems

UW-IT supported non-
mainframe systems

UW-IT supported 
mainframe systems
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Enterprise Information 
Management

Finance

HR/Payroll

Student

Advancement

Facilities/Services

Research Admin

Enterprise Data Warehouse

Enterprise Integration

Enterprise Workflow

Enterprise Portal

Document Management

ID card, CAAMS, SIMS

FacilityMax, FS-WORKS, MyChem, Transportation 
Services, ROME

SAGE, SPAERC, SERA

Advance

ReportWriter.Net

(Kuali Finance) 

eFECS, Ariba

(SAAS/Outsource)

(Kuali Student)

Lawson (UW Medicine)

MyGradProgram, HFS Systems

Non-UW-IT supported 
systems

UW-IT supported non-
mainframe systems

UW-IT supported 
mainframe systems

PurchasePath?
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Enterprise Systems Transformation Framework 
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Commodity (Buy)     Market Availability to Meet Needs    Custom (Build) 

Budget 
Finance 
Payroll 
Staff HR 
Procurement 

Enterprise Data Warehouse 
Enterprise Portal  
Workflow 

Academic HR 
Faculty Effort 
Research Management  
Grant Submission 
Student 
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Roadmap Initiative Timeline 
FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 

13 
Significant implementation effort 
Incremental modernization   

(Ongoing maintenance and production support not represented) 

 HR/Payroll 
 Redesign business process  
 Replace legacy systems 
 Additional  HR functionality 
 

Student 
 Modernize systems 
 MyPlan/Curriculum mgmt. 

 Replace legacy systems 
Finance 
 Modernize systems 
 MyFD enhancements 
 Procure to Pay 

 Replace legacy systems 

 Enterprise Info Mgmt 
 EDMS proof of concept 
 Enterprise integration 
 EDW build-out 
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 HR/Payroll 
 Redesign business process  
 Replace legacy systems 
 Additional  HR functionality 
 

 

Roadmap Initiative Timeline 
FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 

14 
Significant implementation effort 
Incremental modernization   

(Ongoing maintenance and production support not represented) 

 Launch Business Process Redesign (Summer 2012 - 
Complete) 

 Obtain state approvals (Summer 2012 - Complete) 
 Issue RFP (Fall 2012) 
 Assess bids, recommend vendor (Fall 2012 – Fall 2013) 
 Seek Regents approval to issue contract (Fall 2013) 
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Student 
 Modernize systems 
 MyPlan/Curriculum mgmt. 

 Replace legacy systems 
 

 

Roadmap Initiative Timeline 
FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 
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Significant implementation effort 
Incremental modernization   

(Ongoing maintenance and production support not represented) 

 Incrementally implement Kuali Student 
 Continue to focus on modernizing the student experience 
 Maintain legacy portfolio 
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Kuali Student 3-Year Roadmap 
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Customer Relationship Management 
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Contact profile 
shows recent 

communications 
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Finance 
 Modernize systems 
 MyFD enhancements 
 Procure to Pay 

 Replace legacy systems 
 

Roadmap Initiative Timeline 

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 

18 

Significant implementation effort 
Incremental modernization   

(Ongoing maintenance and production support not represented) 

 Continue to incrementally modernize 
 Focus on efficiencies for campus and compliance 
 Maintain legacy portfolio 
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My Financial Desktop Automated 
Journal Vouchers 
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My FD Automated Journal Vouchers will 
automate all internal UW transactions so at 
the click of a button, authorized users can 

electronically move funds between budgets 
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Procure to Pay 
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Non-Catalog Ordering and Non-PO 
Invoices will allow campus users to 

order good and services taking 
advantage of the eProcurement 

features like approval flow, 
electronic order routing, and 

electronic invoicing 
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Ready to Certify your effort? Click ‘Yes, Certify’ 

 Your FEC is now Certified 

 You will be returned to your Online FEC 

Electronic Faculty Effort Certification 

21 

If your FEC represents a reasonable 
reflection of your actual effort, click 
‘Begin Certification’ 

F-6/210-12 
10/11/12



Enterprise Info Mgmt 
 EDMS proof of concept 
 Enterprise integration 
 EDW build-out 
 
 

 

Roadmap Initiative Timeline 

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 

Significant implementation effort 
Incremental modernization   

(Ongoing maintenance and production support not represented) 

 Critical  to our administrative systems replacement 
strategy 

 Plays a key role in our data integration strategy and 
enterprise reporting 
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Enterprise Document Management 

Store Online 

View Online 

Process 
Online 
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Enterprise Data Warehouse 

Expanding UW’s data assets 

Currently focused on new 
research administration 

data 

Certified, 
institution-

wide 
definitions  

let us 
speak one 
language 

24 F-6/210-12 
10/11/12



Common Data Definitions 

Precision is required in questions, and in term definitions  

Registered 
Students? ? Enrolled  

Students? 

Fee-paying  
Students? 

Enrolled as of 
Census Day?  

Admitted 
Students?  

How many students attended UW last quarter?   
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Business Intelligence 
To deliver better information to decision makers  

Self-service report 
usage grows to over 

120,000 runs annually 
New ability to visualize 

data promotes discovery 

2012 2009 
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UW applicants from Washington, by Zip - Autumn 2012 
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