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UW-IT Strategy Map 2011

UW'’s strategic mission: UW'’s organizational mission:
Discovery Sustainable academic business plan

. o . . A trusted, sought-after partner, passionate about using and
Convenient and safe access to digital information and services , . ) . :
. . L . improving IT to accelerate innovation and discovery. An exemplar
across time, place, device and organizational boundaries. o 3
of organizational excellence and the UW’s core values.

Enable students, faculty and staff Help UW manage risks

Foster a community

to be more effective and resources of innovation

o : Strategic Goals o :
Improve individual & group effectiveness g Manage institutional risks & resources

Innovative teaching & learning tools : - , . .
Advanced global research support e Business co.ntlnmt.y, secur_lty and privacy protection
Improved collaboration and productivity tools : m?(;j::gtit:z;s:cg?zzggc;nmer:g)kr:nsystems

Excellent foundation services and infrastructure g
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Key Findings Across the Reports

IT Student Strategy UW-IT Customer Teaching and Learning
Report Satisfaction Survey Survey

Better standard classroom Top 5 priority for Highest priority 2005,

. No data

IT equipment students 2008, 2011

- Top 5 priority for Top priority for faculty .y
| Wi-F Ti for facul
ncreased Wi-Fi coverage ctudents 2nd students op 5 priority for faculty

: . Top 5 priority for facult
Better teaching and Top 5 priority for Low customer . B> priority u‘ v

: : . . is local support for using
learning tools students satisfaction ratings
tools
. Student Administrative
Improved Information ..
. Top 5 priority for Systems lowest

about course requirements . . : No data

. . students satisfaction ratings for
and academic planning

staff
. 3 Declini . : Email still ori
. . Not identified as an gclmmg sat|§fact|on mail still primary
Improved email services icsue with on-premise method used for
solutions collaboration

Improved cellular coverage  No data Top priority for faculty No data
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UW-IT 2011 Satisfaction Survey

Satisfaction with UW email services Mean N

Q15d. UW Exchange F: D | 7 =2

| o

100%

[

-

Q15a. UW Email (Alpine, I
deskmail)

25%

FF R b pepeg—— o b8 ¥

Satisfaction Scale

Very Somewhat Somewhat Very Satisfied
Dissatisfied Dissatisfied Satisfied ery atistie
1 3 4 6
—
All charts for the scale shown above The total percents on
feature a dotted line that indicates the either side of the mid-
midpoint of all possible responses. point are represented
as whole numbers.
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UW-IT 2011 Satisfaction Surve

Satisfaction with aspects of UW-IT overall Mean N

6 I 94
:

Q2a. UW-IT quality of services | 488 584

9 1 o1
Q2b. UW-IT responsiveness to I

your needs 486 548

9 {91

Q2c. UW-IT communication with I y _ 484 547
you . :

Q2e. UW-IT commitment to you 478 464

||
LN

14 { 86

Q2d. UW-IT flexibility 465 474

]
* "

16 84

Q2f. UW-IT value for the cost I 460 358

-4 % ¥

Satisfaction that UW-IT addresses your information technology needs Mean N

7 I 93
Q1. UW-IT addresses your IT I . 481 529
needs I -
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A Comparison by the Numbers

NEW BOOK USED BOOK eTexts

Retail Price S 100.00 S 100.00 S 75.00 S 75.00 S 35.00
Yes No Yes No

Buy Back S 55.00 S - S 55.00 S - S -
Net Cost to S 45.00 S 100.00 S 20.00 S 75.00 S 35.00
Student
UW Rebate S 10.00 S 10.00 S 7.50 S 7.50 S -
Real Cost to S 35.00 S 90.00 S 12.50 S 67.50 S 35.00
UW Student

Available for
Future Use X X X
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My Academic Planner — a Tri-campus
artnership Initiative With STFC

QOO Learning Plans C
[« | > " ‘ = |@ http://learningplan.university.edu K i

Planning Tools

University > MY University Portal > Planning Toolt Hi, Malik | Logout

Hi, Malik

Week | Term | Year MY PROGRAMS

Credits 0 30 60 90 120
L

® Bachelor of Arts ——
Highlight courses  Completion:

% ® Gen. Ed.
You don't have a learning plan! e e T |
Start one?
® ENGL Major — |
Highlight cOUTSes  Compietion:
© PHIL Minor —

Highlight courses ‘Completion: Spring 2012

+ Another Program
Credits Earned Credits in Plan | Degree Target
M My Learning Plan u I g

V
N
@  Alerts & Tips
O You need to get a Learning Plan approved by your advisor before May 15, 2011. Start your learning plan MY SCHEDULE l
>
[ with 3 more math courses, you could minor. View the Math Minor. COMMENISIO) O
SAVED COURSES ]
CHANGE MY MAJOR >0
See which courses in your plan would count toward a different major.
My Learning Plans Find Courses + Programs Schedule and Registration Privacy + Sharing Help
R Primary Saved Courses & Sharing Yer Itores
Ej ScHec BiNged “ 1-page tutonial: Leamning Plan
73 (= 1-page tutorial: Program Exploration
NOTE N o ca T el i Q Advanced Search | Register for Classes [: Send to Advisor FADQQ gl Pl
plans as you like, but one must always be .
primary. Some programs will require i= Explore Program Requirements [3 Print/Download Forums E

advisor approval on your primary plan
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Making In-person Visits With Academic
Advisors More Productive

Learning Plans ‘@)

@ nttp://learningplan.university.edu

Learning Plan
University > MY University Portal > Planning Tools > Leaming Plan Hi, Malik | Logout
N My Learning Plan eait name/primary | ToOLS PROGRAM REQUIREMEN SEARCH
FALL2011 8 WINTER 2012 SPRING 2012 SUMMER 2012
PHIL 410 Be I Philosophy v ] I Minor v I | Change |
ENGL 100 B
MATH 212 B-
PROGRAM DESCRIPTION SEE SAMPLE PLANS
Colbuw Retisd o
credits: 12 credits: 8 credits: 8 credits: 8 You have taken: 0of5
Thesis Required: No
FALL2012 WINTER 2013 SPRING 2013 SUMMER 2013 Reviews (330): SUTCS
Description: Show
COURSES THAT MEET REQUIREMENTS b3
bl i credt: 0 e GENERAL (Choose one) 2
FALL2013 WINTER 2014 SPRING 2014 SUMMER 2014} 53 PHIL 300 Introduction to the Philosophical Classics S(4)
& Must complete.. L ) PHIL 315 History of Western Philosophy: Ancient Period S(4)
B PHIL 320 History of Western Philosophy: Modern Period -(4)
) PHIL 340 Ethics <4)
) PHIL 350 Symbolic Logic F(4)
) PHIL 360 Epistemology and Metaphysics -(4)
General Philosophy Req: Choose Later
credits: 8 credits: 4 credits: 0 credits: 0
FALL 2014 WINTER 2015 SPRING 2015 SUMMER 2015 HISTORY OF PHILOSOPHY (Choose one)
£ PHIL 101 Philosophical Foundations of Modemn S(4)
53 PHIL 115 Ancient Greek Culture and Society S(4)
&) PHIL 220 Science, Religion and the Making of the Mo -(4)
() PHIL 315 History of Western Philosophy: Ancient Peri -(4)
) PHIL 320 History of Westem Philosophy: Modern PeriF(4)
i £ PHIL 410 Early Greek Thought -(4)
3 credits: 4 ts: credits: 0
credits: 8 ot 7 PHIL411 Plato (4) [ |
) (= Draft 1 minute ago Save Now £ I i H Compare T
My Learning Plans Find Courses + Programs Schedule and Registration Privacy + Sharing Help
RPrimary () saved Courses Schedule Builder A% sharing Xioco st
1-page tutorial: Leaming Plan
& d 1-page tutorial: Program Exploration
e “&‘ TR A Q Advanced Search g Register for Classes E Send to Advisor FAD;Q g Pl
plans as you like, but one must always be T
primary. Some programs will require i= Explore Program Requirements [3 Print/Download Forums E
advisor approval on your primary plan v
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roviding Better Information to Deans
About Future Course Demand

PO Learning Plans
(4|0 @ = |@ http://learningplan.university.edu

=

University > MY University Portal > Planning Tools > Learning Plan Hi, Malik | Logout
I My Learning Plan i namespimary m PROGRAM REQUIREMENTS SEARCH
FALL 20118 WINTER 2012 SPRING 2012 SUMMER 2012
PHIL 410 B+ PHIL 300 MYEROSHENS
ENGL 100 B ENGL 261 MY SCHEDULE
MATH 212 B-
COMMENTS @ » £
SAVED COURSES ]
eredits: 12 credits: 8 credits: 8 credits: 8
FALL 2012 WINTER 2013 SPAING 2013 SUMMER 2013 8 courses E
FHEa10 ’ PHIL m. Historical . » B PHIL 137 Social Ethics for Earthiings and Others
ENGL 262 EDE, 20 B PHIL 137 Social Ethics for Earthiings and Others (4)
EHGL 425 B8 PHIL 262 Mind and Seif: Modem Conceptions (4)
B8 PHIL 317 History of Westem Philosophy: Medieval Period (4)
Ba PHIL 425 American Philosophy (4)
o credits: 8 S credis: 0 B PHIL 428 Anglo-American Philosophy Since 1950 (4)
B PHIL431 Law, Society, and Politics (4)
FALL 2013 WINTER 2014 SPRING 2014 SUMMER 2014 B PHIL 445 Phil of the Arts (4)
PHIL 323 © Must complete. . PHIL 443 Bs PHIL455 UHL 315x Music and Culture %
ENGL 424 ENGL 467
Gateway to the B_A. degree in music.
Western and non-Western music in its
sociocultural context. Not available for
credit to B.M. majors. Ability to read
) music highly recommended.
credits: 8 credits: 4 credits: 0
Jdokeirdr 48) review this course
FALL 2014 WINTER 2015 E8PRING 2015 SUMMER 2015
PHIL m. Syst. Topics... » | ENGL 452 Generally offered: Spring
ENGL 455 ENGL 430
credils: 8 credits: 4 credits: D credits: 0
D= Draft autosaved 1 minute ago CHANGE MY MAJOR &0
‘See which courses in your plan would count toward a different major.
My Learning Plans Find Courses + Programs Schedule and Registration Privacy + Sharing Help
W primary (] saved Courses [ Schedule Builder &\ sharing Video oy
1-page tutorial: Leaming Plan
I Ed ‘1-page tutorial: Program Exploration
NOTE: You can have as many leaming Q Aavanced Search | Register for Classes [ send to Advisor F:QQ g P!
plans as you like, but one must always be .
primary. Some programs will require Explore Program Requirements [& Print/Download Forums E
advisor approval on your primary plan. 3
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Business Continuity
Dependency Analysis

Enroll /

Educ.Outreach Sys.
Elect. Acad. Rec. Sys. Student Teaching and Learning
fsaAtlas Finances

Myuw Catalyst Collectlt Instr. Class Descr.
MyUWEO COD XML imp/exp Catalyst Commonview Myuw
Proposal  EEhJ Fin. Aid Ing./Upd. Catalyst GoPost R25
Student Pers. Serv. fsaAtlas Catalyst Gradebook SDB
DORA Student Web Serv. SDB Catalyst Sharespaces Student Pers. Serv.
SAGE/SPAERC Transfer Transcript Art. | Stud.Pers. Serv. Catalyst WebQuizzes Student Web Serv.

Sharepoint

Researc
Administration

Undergrad. Adm. Conf fsaAtlas Time Schedule

Student Administration

Common Dependencies c},o&
@u Forwarding Directory Dispatcher Network Tools DB Server UW Certificate Authority ’é\)
ASTRA ILM/KIWI NTP UW NetID System @9 0(9
DHCP Kerberos NXWebstations Vitcos 8\\* RY
DNS Auth master.slave Keynes Terminal Access Operational Data Store Web Pine/Alpine Server N &
DNS Load Balancers loadm PDS / GDS Weblogin =)
DSUE File Systems Melville Person Registry White Pages Directory
Email Service — Deskmail Nebula VPN RADIUS Windows File Server Cluster
Email Service — Exchange NEBULA2 DOMAIN SMTP
EMC Disk NETID DOMAIN Subscriptions System ()
Entrust/SecurlD Token Service ~ Network Tools Batch Server ~ UCSADMIN DOMAIN 46\0
Avaya Integrated Response EMMC Puma Voicemail
CM Servers (N1, N2, N3) IP Network TNAssign VPN Gateway
CXM Call Reporting Phone Trunking
Aggregation Routers Core Routers  Internet (via PNWGP) Remote UW Maintenance LANS  UW Tech Dial-up Modem Pool
Border Routers Edge Switches LAN/WAN circuits Servers

3737 TOWER C-2
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Today’s Enterprise Systems

LEGEND

UW-IT supported Finance
mainframe systems \

FAS, FASTRANS, FAST, MIS/OFIS,
PAS, TIME, BGT

UW-IT supported non-

mainframe systems MyFD, eFECS, Ariba, ProCard, Invoice Logging, JD
Edwards, OASIS
HR/Payroll
orUn T srored y T —
| Non—UW—I'tI' supported : : PurchasePath | HEPPS, OPUS, ESS, Time Reporting
| systems |
—_—— e — —_ = I \ ————— —_—— — )

OWLS, UW Timesheet, DAPP, Affirmative Action,
TaxForms, POD Registration, Temp Services

Enterprige Information
nagement

rprise Data Wareho

Student

SDB, Student Personal Services, EARS, TS
Construction, DARS, MyUWClass

EOS, Deptlinfo, fsaAtlas, R25, Recruitment Plus,
Studio Abroad

Facilities/Services

=
L MyGradProgram, HFS Syst@qns |
]

COoM

FacilityMax, FS-WORKS, MyChem, Transportation
Services, ROME

SRR Advancement

: ID card, CAAMS, SIMS |

R R ! Advance
N
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Tomorrow’s Enterprise Systems

UW-IT supported
mainframe systems

UW-IT supported non-
mainframe systems

[
| Non-UW-IT supported |
| systems

SAGE, SPAERC, SERA |

s

Finance

(Kuali Finance)
eFECS, Ariba

N

HR/Payroll

Facilities/Services

FacilityMax, FS-WORKS, MyChem, Transportation
Services, ROME
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Enterprise Information
Management

Enterprise Data Warehouse
Enterprise Integration
Enterprise Workflow
Enterprise Portal
Document Management

(SAAS/Outsource)

Student

(Kuali Student)

L

Advancement

Advance
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Enterprise Systems Transformation Framework

Support to Mission Strategic to Mission

(Utility) (Core)
¢ Flexible Research
Budget/Financial e Reasonable cost SAGE/SERA
(BUY & RUN OR HOSTED OR CONSORTIUM) (BUILD)

- - e Mitigate risk - -
e Leverage/partner with

Procurement business and others FREDE] BVET
(INSOURCE THRU ECOMMERCE) (e.g., Kuali) e(;uEuCD)S

C - e Satisfies external C -
stakeholders (e.g., DIS)

Student

(CONSORTIUM DEVELOPMENT)

Payroll Staff and Academic Human Resources
(PARTNER WITH BUSINESS AS SERVICE, BUY, HOST IN PART OR TOTAL)

Data Warehouse
(LEVERAGE PURCHASED TOOLS/BUILD)

Institutional strategic risk and heed for local control increase /
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