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STANDING COMMITTEES
B. Finance, Audit & Facilities Committee

University of Washington Bothell — Student Housing Rate Adjustment

RECOMMENDATION:

It is the recommendation of the administration and the Finance, Audit and
Facilities Committee that the Regents approve the rental rates for UW Bothell
student housing.

BACKGROUND:

The University of Washington Bothell began accepting freshmen in 2006. The
freshman class has grown from 135 in the first year to an expected 360 for
Autumn Quarter 2010. Student recruitment has expanded to include the entire
state of Washington, other states, and international students. UW Bothell
launched its student housing program last fall by master leasing an apartment
building near the campus. The student housing availability was advertised to
students at the end of spring quarter 2009 and opened full in fall 2009 with 42
student residents and three community advisors (similar to resident advisors).
Demand for student housing continues to grow beyond what the current facility
can provide, and, consistent with the goals established last year, UW Bothell
plans to expand student housing capacity gradually over the next several years. In
the long run, UW Bothell intends to build or acquire student housing.

In order to continue to meet the demonstrated growth in housing demand, the
University of Washington Bothell is planning to expand its program by master
leasing a second small apartment building near the campus and to manage the
property for student housing beginning autumn quarter 2010. This second master
leased property would house up to 28 students, plus two undergraduate or
graduate community advisors. All apartments are two bedrooms, one and a half
bathrooms and will be furnished. The complex is approximately one quarter mile
from campus and is in close proximity to the first master leased property, and is
under the same ownership as the first property. It is also within walking distance
to shops, restaurants, and bus lines. There will be student life programming
specifically designed for these two residential communities. This additional
property would bring the total student housing population to 70 including
community advisors.

This second master leased property was included in an original list from a 2009
Request for Proposals (RFP) which was sent out to apartment complexes within a
1.5 mile radius of campus. Twelve proposals were received. A third small
facility is being considered in the event that demand warrants additional beds and
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the facility can be leased within a price range that can be supported by proposed
rental rates.

A team from the UW Real Estate Office, UW Bothell Administration and
Planning, and UW Bothell Student Life reviewed the RFPs, toured facilities, and
selected the preferred property.

A financial proforma has been prepared to ensure that the housing program can
operate on a self-sustaining basis including facility costs, student life
programming, insurance, community advisory expenses and other expenses. The
cost of furniture, roughly $200,000 for both facilities, will be depreciated over ten
years, although the furniture, which is typical dormitory style, has an expected
useful life of approximately 30 years. For the inaugural year of the UW Bothell
student housing program, housing rates for the period September 25, 2009 to
September 17, 2010 were $625/month for double occupancy/shared bedrooms,
and $1,100/month for single occupancy.

The proforma shows positive net revenue for the overall housing program by FY
2012, and recouping initial start-up costs by FY 2014. Based on this proforma the
following rental rates are proposed:

Annual 12-Month Contract*
For All Quarters 2010-2011

Double Occupancy, shared
bedroom. $675/mo ($2,025/quarter)

Single Occupancy, no
roommate. $1,200/mo ($ 3,600/quarter)

* Rates are per person and include all utilities (water, sewer, garbage, electricity,
basic cable, and Internet) except phone service. We do not expect to offer 9
month contracts in the coming year.

REVIEW & APPROVAL

The proposed housing rates have been reviewed and recommended for approval
by the UW Bothell Housing Team, the Assistant Vice Chancellor for Enrollment
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Manager and Registrar, the UW Bothell Auxiliary Services Manager, the Vice
Chancellor for Administration and Planning, and the Chancellor.

Attachment
Proforma
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