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Demo
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Issues - Strategic

• Deployment

• Operations

• Exit strategy - multi-vendor
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Scope

f & ff• student, faculty & staff
• no "classified" research

• initially...
o no "classified" users
o single provider 

segregate by useg g y
multiple providers 



Approach
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Timeline
• Contract signed - late Wi Q
• Beta cohort - early Sp Qtr

Early adoptors include Team Editi
undergrads ~30 + 20 users

• "New" users - early Sp Qtr
Incoming CSE undergrads (Au08 

L (B ) l S• Legacy users (Beta) - late S
o Volunteers - undergrads, grads, staff,
o IMAP, Exchange, POP3 (self-storage

• Legacy users - Sm Qtr
Remaining users ~1000 users

I h S i t t• In-house Service sunset - t
End of an era. 

Qtr

ion users + a few Au08 incoming CSE 

- Sp09) ~200 users

S l S QSp - early Sm Qtr
 faculty, visitors

e)

bdbd



Collaboration
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Lessons

f• for other departmental do
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Questions? Discuussion?


