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Dear Colleagues:
We are writing to ask you to serve on an important committee, the Strategic Roadmap Working
Team that will be responsible for driving the development of the University of Washington’s

Strategic Roadmap for Information Management and Administrative Systems.

The goals of this initiative are challenging, ambitious, and exciting. The Strategic Roadmap will
define a vision and outline an action plan for the future of UW information management and



administrative systems. The scope includes administrative systems, information management, and
governance. The project will be completed by spring, 2008, in five phases:

. Assessing the current environment
. Evaluating trends and best practices
. Defining a vision

. Analyzing the gap

. Recommending an action plan

As a member of the Roadmap Working Team, you will be directly involved in each phase and play a
key role in making this project a success. You will build a foundation for the future of information
management and administrative systems at the UW.

The kick off meeting is scheduled for October 10, 2007, 1:00 pm to 5:00 pm, in the Parrington Hall
Commons. This meeting should already be on your calendar, and we look forward to seeing you

there!

Thank you in advance for your involvement in the Strategic Roadmap Project.
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