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OIM Work Plan

OIM initial three-phase work plan:
• Discovery/Assessment: Identify challenges and 

opportunities (Winter 2006-07)

• Organizational Design and Transition: Build 
the future of how we work together (Spring 2007)

• Strategic Roadmap:  Develop the University’s 
Strategic Roadmap for Information Management and 
Administrative Systems

– Choose where to invest people, money, and time



Project Scope
Organized Around Broad Themes from Discovery

• Governance and Partnership
– Leadership, alignment, and 

strategic partnerships
– Prioritization and 

governance
– Guiding principles
– Ongoing planning process

• Information Management
– Data access
– Common definitions
– Security
– Common solutions, support 

for specialized needs

• Administrative Systems
– Business process 

improvement
– Core systems:

• Finance, procurement, 
budget

• HR/payroll
• Student and academic 

administration, including 
course management

• Research
• Facilities and services
• Alumni/development

– Integration



Approach & Timing



Proposed Governance Structure

��������	
��
�
��������

���	
���

��


�����

��������	������

���
�

�������

���	
���

�����

�����

��

������
�

�	
�
���

������

������ !"�"#!�$ 

% �����!�

����� % �����!�

����� % 

#�&��"

!"���!�"

�����!�

��

����#����

�����

!'����� �����	
� 

�'��	����

�"������� %

�&"!��($�

�����������

����
	��� 

����'��

�%�

������ !"�"#!�$

 % �����!�

���� 


�
�����
� 

�'��	����

�����

�����	

������� ����



Proposed IMAC Roles
• Provide input to the process
• Perform a decision-making and approval 

role:
– Approve the Guiding Principles (Fall 2007)
– Approve the Vision (Winter 2007)
– Approve the Action Plan (Spring 2008)

• Provide oversight of the Roadmap team 
and process

• Other?



Questions or Comments?


