University of Washington
LCVI/ADVANCE Leadership Workshop

May 8, 2009
10:00 a.m. - 12:30 p.m.
SCC 303

. Welcome and Introductions (10:00 a.m. — 10:10 a.m.)

1. Doing More with Less (10:10 a.m. - 11:00 a.m.)
= Mary Heusner, Director of Research, College of Engineering
= David Allen, Chair, Women Studies and Professor, Psychosocial &
Community Health
» Lisa Coutu, Senior Lecturer, Communication
= General Discussion

I11.  Small Group Brainstorming and Report Out (11:00 a.m. — 12:00 p.m.)
= One topic per table — please select from:
i. Helping faculty do more with less
ii. Helping staff do more with less
iii. Other

Networking Lunch (12:00 -12:30 p.m.)



