Prioritizing Goals

How might the budget crisis affect units differently
(e.g. depending on size, funding sources, and
structure)?

Assume your unit will have to absorb a significant
budget cut:

What will be the biggest effect of that cut?
What process will you follow to prioritize unit goals?

What Is the most important activity/initiative to
continue to support in your unit?

What can your unit do more efficiently?
When money comes back, to what will you allocate?
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