
Leadership in challenging times 
Richard R. Johnson, onetime Chair, Department of History

• Context: the position and perspective of the 
academic unit and its leadership

• Working with the administration: the 1990s 
experience

• Within the department: 
– Sustaining a mission, directing resources
– Consultation and collective decision
– Sharing responsibilities, especially teaching
– Working with other units and the community
– Communicating success
– Positioning for the future
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