University of Washington

LCVI/ADVANCE Leadership Workshop
Cohort B

February 8, 2007
8:45a.m. -12:30 p.m.
The Commons, Parrington Hall

l. Continental Breakfast (8:45 am — 9:00 am)

1. Welcome and Introductions (9:00 a.m. — 9:15 a.m.)

I11.  Vision in Action: Strategies for Moving Organizations Forward Stewart Tolnay,
Chair of Sociology, and Jim Clauss, Chair of Classics (9:15 a.m. - 10:30 a.m.)

BREAK (10:30 a.m. - 10:45 a.m.)

IV.  Faculty Workload Policies and Assignments Steve Smith, Associate Dean for
Academic Affairs, Evans School and David Allen, Chair of Women’s Studies (10:45
a.m.—12:00 p.m.)

V. Networking Lunch (12:00 -12:30 p.m.)
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