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Department Chalr at Outset off Ten-Year Review
Process, Fall ofi 2003

What? Me Worry?



Departmental Selit Image

IHIghr @uality,

ljop 20/ Bepartment

Preductive Eaculty,

Very Successiul Graduate Program
Undergraduate: Program i Need eif Work
Unusually: Collegial “EFoi a: Secielegy: Dept:.”



THE PROCESS

NG SUKPrISEs

s Site visit

n EXIC Intenview

s Committee report

s Departmental respoense
s Graduate: Scheoll Counel



THE “"BOMB”

“Climate: proklem™

a [Lack of appreciation
and/or respect

x Vianrginalization: or
alienation

= Outcome ofi I'en-Year
review “held hestage”




THE INITIAL REACTION

Eeeling ofi due process denied
Suspicion

[Defiensive posture

ANGEN;

SENse. ofi Petrayal



ON SECOND THOUGHT....

Tumra negauve: inte a “pesitive”

USel experence to moeve: department
fiewvard

Strateqgy;

m Clear
= Hold
= Burld



CLEAR

Engage external censultant
Gather Infermation
Eaculty/stali Interniews
Openiand IRCIUSIVe Precess



HOLD

Ereguent communication

Clariify/ ehjectivVeSs) ana Process
Emphasize constructive: potential
Engage: key: players

Reassure skeptics



BUILD

Pepartmental Retreat, September 2005

a SPECIfic goal: 1o revise strategic plan

x Careful and therough planning process

x Consultant's report as organizatienal teo)

s Atmoesphere ofi epen; and respectiul discussion



MISSION STATEMENT

Before and After

s “Sociolegy is a highly disputatious discipline. The lack of
disciplinary consensus wreaks havee upoen departmental
identities and hiring plans. A handiful efi the largest
departments can finesse these identity conflicts By maintaining
a faculty representative ofi the entire discipline.™ [Department
ol Secieleqy: Strategic Plan, 2000]

s “The Department off Socielogy at the University of \Washingten
strives for excellence in the conduct ofi secial Inguiry, In the
training of students, and In providing service to the university,
proefession and community. We believe that the pursult of
excellence 1s best served by a community of faculty, stafif, and
student who bring different perspectives and erientations te
bear en our mission, and we commit eurselves te developing
further the vitality, guality, andidiversity of our program.*
[Department off Secioelogy Strategic Plan, Draft 2007



COMPLETION!

Letter firom Provost onl Decemper 16;
20]0)5
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