Facilities Services Strategy 2010-2013

consistent communications
with customers, business
partners, and each other

Create
collaborative
relationships

Build pervasive high
performance

Attract and retain Encourage

high performing staff professional development

Recognize and celebrate
Individual and team contributions

Allocate resources
to support strategic priorities

Champion environmental
stewardship

Use LEAN to improve
and streamline processes

Employ available
resources to achieve
optimal value

delivery through
innovative solutions

=
Vision: A world-class organization providing exceptional service anywhere, W
anytime to enable discovery and excellence at the University of Washington !
\ FACILITIES
SERVICES
Earn and promote an image
i ] of accountability, competence
Provide effective and and professionalism Enhance service Serve the

University and
the community

Deliver the
best
services
and
performance

Optimize use of technology

Manage by facts and strategy

Establish a
strong
resource

foundation

Mission: We learn, adapt and innovate to preserve physical assets and deliver best

services to enable the university’s pursuit of excellence and discovery.
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