
Mission:  We deliver custodial services that provide exceptionally clean and sanitary environments 
for students, faculty, staff, and visitors for learning, teaching, research, and work.

Vision: Custodial Services provides world-class services which contribute positively and 
consistently to the University of Washington community.

L1. Ensure all staff are 
accountable for

doing quality work.

L4. Enable custodial staff and 
leadership to be the best 

performers possible. 

L2. Provide continual 
opportunities for staff learning

& self-development.

Learning and Growth Internal Processes

L3. Cultivate trust 
and teamwork 

between all levels of the
organization.

F1. Enhance financial accountability.

Financial Management

I1. Extend and expand green 
cleaning and sustainable

practices.

I3. Establish & implement
organizational performance

measures.

I2. Define and achieve 
highest standards of 

excellence.

I4. Enhance consistency 
of Division practices.

C1. Provide effective and 
consistent services.

C2. Earn and promote an image of 
accountability, competence, 

and professionalism.
C3. Proactively deliver 

all services 
systematically.

Customers
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C4. Consistently check for
quality and explore ways to 

improve services.

F2 Maximize available funding to 
achieve Custodial Division 

Goals.

Serve the
University and
the community

Deliver the
best 

services
and 

performance

Establish a
strong 

resource
Foundation

F3. Create opportunities to pursue 
and develop future resources. 
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