Investments in higher education transform individual

lives and have broad economic and social benefits.
The changing global economy
makes these investments in people

more important than ever before.
Now is the time to increase investment in the University
of Washington — to secure our children’s futures, and

the future of Washington.






GLOBAL CHALLENGE

The Future of the State of Washington
and the University of Washington



11

15

17

41

44

45

65

Bridging the $4,000 Gap
The spea;ﬁc beneﬁts students will see zfthis investment is made,
and the returns to the state.

Where We Rank in the Global Challenge
Resourcesper student in the Global C'hallenge states.

A Growing Resource Gap
Growth of the Funding Gap since 1990.

How the UW'’s Business Works
Sources of UW support and where the money is spent.

Financial Aid Will Grow
How theﬁnancial aidpool can grow to cover tuition increases

and serve morefamilies.

Comparing Tuition
Other Global Challenge universities are maintaining access.

The Tuition-State Appropriations Relationship

As one bHpe ofinvestment expands, there’s less need to rebz on the other.



13

14

19

20
22
30

35

36
40
42

47

48
50
52
54

57

69

EXECUTIVE SUMMARY
The world is changing. Education is vital. We need to act now.

INTRODUCTION
The values we share. The challenges ahead. Filling the gap.

We Must Prepare Our Children to Compete

PART 1: EDUCATION MATTERS
Why higher education is important to the challenges we face.

Universities are Critical to Our Future
History Proves Higher Education’s Value

Partners in Education

PART 2: TODAY’'S UW
Student lives are transformed by the UW. Why education at the UW is different.

Our Students
Paying for Education
Tuition and Accessibility

PART 3: WHY WE MUST ACT
If Washington is to rely on the UW, the state must invest more in the UW.

Ensuring the State’s Future
Why the Resource Gap Matters
Results for Students

Accountability and Performance

A PURPOSEFUL PLAN
Specific, measurable results we want for students, and how we can get there.

CONCLUSION






EXECUTIVE SUMMARY

Here in the state of Washington, citizens and their leaders
have recognized that bold steps are needed to ensure the

state’s competitiveness in the global knowledge economy.

This publication presents a plan for strengthening
the educational experience at the University of

Washington in order to meet this global challenge.

It looks at the past and the present to show why a new approach to

investment in the UW is so critical to Washington’s future.



UNIVERSITY OF WASHINGTON Executive Summary

THIS PLAN DESCRIBES HOW:

The people of Washington
have created a valuable asset.

Today’s UW is the result of generations of strong partnerships and strategic
public and private investments in higher education. In return for these

past investments, we provide a good education for our students, world-class
health care for our patients, and research activity that fuels our economy and
improves our quality of life. However, we cannot rest on past accomplishments.

The changing global economy demands that new investments be made.

Higher education will prepare
all of us to meet the global challenge.

Our public and private leaders have recognized the importance of higher
education to Washington’s future. A research university education is
increasingly important to building successful leaders and dynamic economies.
The UW educates 40 percent of the students enrolled in four-year public
universities in the state. UW undergraduates have access to research work,
community service opportunities, and international studies as well as
specialized education in high-demand fields. The UW has world-class faculty
who teach these students. Strengthening the UW educational experience is

essential to the future of Washington.

Higher education must be widely accessible.

The UW has an economically diverse student body and strong financial aid
programs. It has the third largest proportion of Pell Grant recipients of any
large public university in the country, and each year a third of the university’s
incoming freshmen are students who will be the first in their family to earn

a bachelor’s degree. Half of our undergraduates earn their degrees with zero
debt. The UW is strongly committed to accessibility under any scenario of

funding and tuition policy.



Low tuition and low state investment
comes with a cost.

With annual in-state undergraduate tuition and mandatory fees totaling
$5,988, the UW is ranked by Kiplinger’s Personal Finance as one of the top 10
bargains in American higher education. Resident undergraduate tuition

is significantly lower than many comparable universities located in other
states. Low tuition and low state support has resulted in fewer resources being
available for the quality educational experiences that prepare students for the
global challenge. We must find a new way to fund the UW that’s fairer for all
students and for the taxpayers of Washington.

New investment is essential.

A $4,000—per—student gap per year between the resources invested in
the UW’s educational environment and the investments at similar public
institutions in other knowledge-economy states is one powerful indication

that we are not investing enough resources for our students to compete.

UW Regents, alumni and other Washington citizens have responded to

this need for new investment with unprecedented philanthropy through
our current fundraising effort, Campaign UW: Creating Futures. Because
resources for undergraduates are so important, the final two years of
Campaign UW will focus on raising funds for student scholarships. But the

financial needs go beyond what the UW can raise from private sources.

Limited resources mean that UW students may not get the classes, the majors,
the faculty interaction, and the research and service experience they need

to prepare for the world ahead of them. When we compare the UW student
experience with that of similar public institutions, the cost of this funding gap
becomes clear. In a changing world, our students require more support in

order for them — and our state — to compete and succeed.
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Strategic investments are needed -
state appropriations and student tuition.

Together, these are the primary sources of support for academics at the
University of Washington. Investing more resources — from state funds and
from the families that can afford to pay a higher share of the cost of their
children’s college education — will keep us competitive. It will increase
access through new enrollments and new financial aid, attract and retain
strong faculty and staff, and enrich undergraduate opportunities so that

all UW students have the chance to realize their potential. It will bring
returns to the state in the form of a workforce that is better prepared for
the new economy. In partnership, the UW and the state can do these things
for Washington’s students with higher education investments that meet the

level of the other states that have dynamic, globally-focused economies.

It is time for a focused
and purposeful plan for change.

The UW recognizes the critical juncture that Washington is facing, and

we are asking the state and the people of Washington to help us enact

new solutions. One way to start this process is to implement a plan that
provides the UW with the resources and tools to enhance undergraduate
education, increase enrollments, and strengthen research and service to
the state — with measurable results within the next 10 years. The plan would
emphasize accountability, operational efficiency, undergraduate teaching,
and access to education. With additional investment and policy changes,
the UW can achieve shared goals and meet specific performance targets to
better educate and serve the state. The UW and the people of Washington

must work together to support and implement this plan.
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EDUCATIONAL EXCELLENCE AT THE UW OPPORTUNITIES IN LIFE

Increased financial aid Education in high-demand fields
Increased enrollments Good jobs and good wages
Availability of high-demand majors High quality of life

Smaller class sizes Home-grown leadership

More student access to faculty Entrepreneurial opportunities

Opportunities outside the classroom
research, international experience, professional education

Top-notch teaching faculty
Better educational technology

Better facilities for learning and living

Increased bachelor’s degrees (with emphasis on high-demand fields)
Improved time to degree

Improved student retention

Improved quality of academic programs
Increased access for low-income students
Improved student workforce preparation
Increased tax base

Increased family economic security

Sustained quality of research programs



