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PAGE 2

From the Director

The UWisworldr ounded f or many things €& too .man
me to this wonderful i nstitut bteenWwashimg-2 00 3
tono (DC) to establish its first UW Offi
ber the three days of eite interviews, tours, and meetings. A global leader in educa-
tion, research and public service was what attracted me to this place. Right on the heels
of the Nisqually Earthquake, 9/11 and the Urban Horticulture Fire, the UW finally de-
cided to invest in a strong emergency management program that would rival other major
public research institutions. That initial investment has paid off over the years. Senior
leadership, including my supervisor at the time, AVP for Business Services Sandra Lier
and EVP Weldon lhrig, provided strong support and guidance as together we slowly
built the office from earlier atioc activities. | should have known, however, when |
asked to see fides@¥Wdsesr EOCoi(mMrIinay mamd < etné re
the subject quickly changed and avoided. | soon learned that our campus EOC was in a
100+ year old boat repair facildythe Bryant Building and was clearly subtandard

to meet its intended purpose: To suppo
sponse to any crisis or disaster and to protect our people and assets from further harm.
Well, | am happy to announce that after 8 years of planning, hard work and support
from many of our internal and external stakeholders, we finally have a new EOC and a
stateof-the art facility and one that the UW can be proud of. The rest of the April Di-

gest provides highlights of this wonderful new tool.

\
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Funded almost exclusively via federal and other external grants he UWéaxs br a
EOC is now officially AOPEN FOR BUSI NESS!
around the Pacific Rim (Chile, New Zealand and Japan) are all constant reminders! that
we | ive at the mercy of Mother Natur ey} I
ONEO directly impacts the UW system. A
will allow us to rapidly and effectively respond to save our campus residents (students,
faculty, staff and visitors), protect our valuable resources, safeguard the environment of
the institution and quickly restore the critical mission of our great university. Over the
next few months, the UWEM Team will be developing additional capabilities, training
sessions, orientation seminars and plans to integrate the EOC into the fabric of the
UW6s ot her emergency response plans and r
for a tour as this i¥OUR EOC.

Finally, |1 cannot begin to thank all of our internal and external supporters and friends
who have supported this effort. This is a dream realized after years ofsvieathnd

tears, but one that will pay dividends in the years to come. Our Seattle campus and the
entire UW system can sleep a little more soundly knowing that with this new facility,
your emergency response team (over 150 of your fellow UW community members) is
now able to more effectively respond and recovery from any scare of emergency, disas-
ter or crisis!

Stay Safe! % d w
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UWEM Feng Shul

Feng Shui is an ancient Chinese practice of organizing a living space in such a way as to promote positive ener
UWEM has practiced a similar design concept for the new UW Emergency Operations Center (UWEOC), based
principles of the Incident Command System (ICS) for the purpose of improving coordination and information flow
among the major sections of the EOC:

Command- EOC Manager (Incident Cor

mander) and EOC support staff . Helps _I o &H uwem O Dirocors

ages the overall response, determine stra =4~ SEaC [ e

goals and objectives and provides directiol N =

the EOC sections. a 05)
Logistics,

Operations The o6 Doer s &, P|Finance/Admin. Section ectio

scene assignments. -
i i

Planning-The O6Thi nker séo, T [ | s |
operational period and are determining w e
will need to be done and how to do it. Center i EOC

Logisticss T h e OFi nder so,
and other resources that needed by the Oj .

EOC
tions and other sections. ‘o loe os
Coffes
. . . , @~
Finance/Administration - The &6 Buy Bathrooms 0o Qo
range for the payment for resources, supj
and any claims related to the incident.

ya

Media/P10- Coordinate the information flo
between the UW and the media and mor
what the media is reporting about the UW .
the incident.

Communications

Room

EQOC

\

Some key concepts of how the UW EOC is
organized:
eThe main door to the EOC enters directly to the
check visitors and responding EOC personnel into the EOC log.
eThere is no Afronto to the room. Il nstead, t he EOC
more easily accessible to all sections of the EOC.
» Planning, Operations and Logistics sections chiefs sit nearer to each other for quick conferral at need.
e The flow of the room provides the greatest amount of space for the largest sections (Operations and Planning)

Having the EOC organized in this ways means that th
the EOC will be more efficient than ever.
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Old

e Approx. 3 hrs to set up

Folding tables & chairs

Large wooden map rack

Limited office supplies

Limited technology

Structurally unsafe in an earthquake

Unable to regulate temperature
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New

Instant activatiod Ready 24/7

Permanent tables and comfortable chairs

Metal compact map rack

Fully stocked supply cabinets for each department
Full technology capabilities

Building has been retrofitted for an earthquake
Climate controlled, fully HYAC system
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New & Improved Functions of the

Overview

e 5000 square feet

¢ 50 phone lines

¢ 40 new desktops & laptop computers

o Wireless internet

e6-420 TVs with satellite
¢ 3 large projection screens

2 Smart Whiteboards

4 Ceiling mounted projectors

1 color plotter

1 multi-function photocopier

3 Fax machines

2 Satellite phones

46 tall white boards covering 85% of
Mini kitchenette with sink, coffee maker, fridge and MR

t he EOC wal l s

Facility Includes

¢ Main Operations

¢ Policy Room

Media & Communications Room

EOC Breakout Room

e UWEM Directords Office
UWEM Staff cubicles

Storage Room




Demolition to Opening




