
Emergency Management 
Steven Charvat, Director

Siri-Elizabeth McLean
Plans and Training Manager

(1.0 FTE)

Delia Hough
Fiscal Specialist II

(0.5 FTE)

Vacant
Business Continuity 

Manager 
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Budget Reconciliation
Grant Reporting
Travel Reimbursements
Procurement Card
Financial Forecasting
Balanced Scorecard

Hazard Mitigation
PDM/HMGP Grants
Public Education &Outreach
EOC Planning Chief
UWEM Staff Training
WebEOC Coordinator
Balanced Scorecard

Dept. Administration
EOC Plans Chief & Facility Manager
NIMS Compliance
Liaison with outside Agencies
P-I for all FEMA/DHS Grants
UW EM Planning Committee Chair
Disaster & Strategic Planning
Pandemic Flu Coordinator
Webpage Content Editor
After-Action Reports
Balanced Scorecard

Business Continuity Manager
BCM Instructor & Coach
BCM Plans and Exercises
Public Education
Balanced Scorecard

UW Emergency Management 
Planning Committee

(Advisory) 


