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Jan-Mar ‘07 Apr-Jun ‘07 Jul-Sep ‘07 Oct-Dec ‘07 Jan-Mar ‘08 Apr-Jun ‘08 Jul-Sep ‘08

1.0 EXCHANGE
(OUTLOOK CALENDARING
AND EMAIL)

2.1
2.0 SHAREPOINT
(COLLABORATION AND WEB
PUBLISHING)

4.0 VISTA & OFFICE
2007
(OPERATING SYSTEM AND
PRODUCTIVITY
APPLICATIONS)

3.2
Test & Config
Office ‘07

5.0 LIVE
COMMUNICATIONS
SERVER
(INTEGRATED EMAIL/VOICEMAIIL)

3.0 GROUP MGMT/
DELEGATED
AUTHORITY
(DISTRIBUTED GROUP MGMT
AND ADMIN)

OFFER
SUMMARY

Continued Deployment & Support
(Exchange 2003)

Externally Hosted Exchange 2003 Available
Internally Hosted Exchange 2007 Available

Delegate Managed 
Exchange Available

Limited SharePoint Available SharePoint Available (C&C Managed)
Delegate Managed SharePoint Available

Office 2007 Available (Gold Nebula)
Vista Available (Gold Nebula)

Live Com. Features Available

1.13
Dept Calendar 
Sharing

1.12
Email Encryption

TBD

1.9
Migrate
Non-Nebula Early Adopters

1.5
MigrateDec.

Externally Hosted 
Exchange
Available Key

Dependency

3.1
Vista Engineering

4.3
Build/Implement 

Solution

4.1
Identify LCS 

Reqs

4.2
Design Solution

Upgrade to 
SharePoint 

2007

Oct
2.2
Migrate
SharePoin
t

Group Mgmt

Oct-Dec ‘08

Dependency

Continued Deployment & Support

Vista Available
(Bronze Nebula)

Continued Deployment & Support

Continued Deployment & Support

Dependency

1.1
Domain Migration 
to NETID

2.1
Migrate 
Early 
Adopters

LEGEND:
Block size represent approx
hours for 2 people, 250 hrs/mth = Decision needed

Orange: Alternate/non-C&C Resource Possibility
Blue: Possible C&C Resource Available
Yellow: C&C Resource Preferred

=Unknown 
RequirementsShading represent resource 

source preferences: 500 hrs 250 hrs Dependency

Milestone
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